
TOWNSHIP OF PEMBERTON 

SPECIAL MEETING 

 

FEBRUARY 23, 2008 

 
9:00 A.M. 

 
Council President Stinney announced that notice of this meeting was given in 
accordance with the Open Public Meetings Act and led the assembly in the Pledge 
of Allegiance, followed by roll call. 
 
PRESENT    ABSENT 

 
Ken Cartier 
Thomas Inge 
Richard Prickett (Arrived at 9:05 am) 
Sherry Scull 
Diane Stinney 
 
Also present:  Mayor David Patriarca, Business Administrator Chris Vaz, CFO 
Linda Eden, Township Clerk Mary Ann Young 
 
Chairman Stinney called the meeting to order at 9:00 a.m. 
 
BUSINESS FOR DISCUSSION AND/OR FORMAL ACTION, AS 

ADVERTISED: For the purpose of discussing the 2008 Municipal Budget as 

present by the Mayor.  Formal action will be taken. 

 
Mrs. Stinney advised that Council will be viewing and voting on each department’s 
budget, noting they will attempt to cover as many departments today as possible 
and will continue where they left off at the following meeting until Council is 
done.  Mrs. Stinney announced that Council will recess today for a 45 minute 
lunch break at 11:30 pm and return at 12:15 pm. at which time; the meeting will be 
opened to the public for general public comments as required by law.   
 
Mrs. Stinney advised that the list of the various budgets Council will review and 
make determinations on is merely a guide and Council has the option and 
flexibility to go through any section of the budget in the order they determine is 
appropriate given the length of time needed during discussions.  She explained that 
they would be reviewing the departments in the order that they appear in the 
budget book for ease and efficiency.  Mr. Prickett questioned why they were not 
following the list that was advertised.  Mrs. Stinney explained that she had just 
announced that the list was merely a guide and the Council has the flexibility in the 
order of their review of the departments. 
 
MAYOR/ADMINISTRATION DEPARTMENT #0100 

Mr. Cartier questioned the increase in line item #02300, Printing and Binding.  
Mayor Patriarca explained the funds are for the quarterly newsletter and is only a 
portion as it will be a shared service with the Board of Education for a joint 
newsletter.  Mr. Cartier questioned the $1,000 increase in line item #05300, 
Maintenance Office Equipment as the previous year’s budget was not fully used.  
Mr. Prickett confirmed with Mr. Cartier that his last question had to do with a 
newsletter, Printing and Binding.  Mayor Patriarca answered that the increase is 



due to the copier and new mail machine.  The Mayor explained that the mail 
machine is a result of new regulations requiring a different type of machine to 
handle envelopes being sorted differently.  Mr. Prickett questioned, line item 
#03600, Office Supplies, in that in 2007 $2,000 was budgeted and $2,678 was 
expended and in 2008, $2,000 was requested but the Mayor approved $4,500.  
Mayor Patriarca conveyed that expenses for Gypsy Moth mailers were added to 
this line item.  Mrs. Scull commented that it is noted on line item #03600 for 
Gypsy Moth spraying-mailings.  Mr. Prickett questioned line item #20400, 
Miscell. Expenses, in that $140 was expended in 2007 and zero budgeted and 
asked why $200 is needed for 2008.  The Mayor explained that in the course of the 
year with a municipality of their size, things come up that are not expected that are 
not budgeted but needs a place to draw from.  Mayor Patriarca commented that it is 
not an exorbitant amount and was needed in 2007 Mr. Prickett commented that the 
Mayor’s budget is down from last year and only expended $246,000 when 
$282,300 was budgeted and is down a few hundred dollars this year.  Mrs. Eden 
informed that no retro salaries for 2007 have been paid yet; since it hasn’t been 
paid and contracts aren’t settled there is not an encumbrance and that will go 
against the reserve budget when those numbers are finally calculated and the 
contracts are in place.  Mrs. Eden commented that the expenses will have a larger 
increase than what is currently showing.  Mr. Prickett asked Mrs. Eden for the retro 
budget.  Mrs. Eden explained the unions have been working without a contract as 
of January 1, 2007, so every employee is due that money when the contract is 
actually settled for every hour in 2007 and will continue to earn that additional 
money in 2008 even though it has not been paid yet.  Mr. Cartier asked if the 
Supervising Clerk Typist position was an hourly or salaried position.  Mr. Vaz 
explained that it will be an annual salary now that she is in CWA, noting that the 
CWA contract will express the salaries as annually as opposed to hourly.  Mrs. 
Eden added that the amount of 2008 requested is the actual proposed salary; the 
hourly rate was an error on her part and it was calculated on the AFSCME steps 
and it is actually a reduction.  Mr. Cartier asked if $65,449 is the salaried rate and 
not the hourly rate.  Mrs. Eden advised it would be the salaried rate including the 
longevity due this employee.  Mrs. Scull confirmed it included longevity.  Mr. Inge 
asked what the supervisor’s position is and who they supervise.  Mr. Vaz informed 
that she supervises the front office clerical workers with the exception of the 
Clerk’s staff.  Mr. Cartier asked why this person is being removed from AFSCME 
and put in CWA.  Mr. Vaz replied he does not know; it was done in 2006 by the 
former Administration and there is a PERC order that when CWA is recognized 
this title is in the PERC order.   
 
 Motion by Scull and Cartier to approve the Mayor and Administration, 
 Department #0100 as presented by the Mayor.  Scull, yes; Cartier, yes; Inge, 
 yes; Prickett, yes; Stinney, yes.  Motion carried. 
 
TOWNSHIP COUNCIL DEPARTMENT #110 

Mr. Prickett commented on page 6, line item #05700, Furniture & Furnishings that 
over $6,000 was expended in 2007 assuming that is for Room 10 and in 2008, 
there is $2,000 requested.  Mr. Prickett asked why the $2,000 is being requested 
since the new seats on the dais was covered in last year’s budget.  Mayor Patriarca 
advised this is for furnishing the conference room/closed session room.  Mr. 
Prickett asked for the location of the proposed closed session room.  The Mayor 
replied it will probably end up being a relocation of offices and will probably be 
Mr. Prickett’s current office which is what it was originally intended for was a 
conference room.  Mr. Inge asked where the offices are going to be.  Mayor 



Patriarca advised that he has not decided if Council will maintain individual offices 
noting that there is a serious space problem in the building and they have not been 
able to come to a conclusion that there should be individual offices for Council that 
only comes in two to three times in between meetings.  The Mayor noted that daily 
operations is five days a week and when being crammed for space, adjustments 
have to be made and they are looking to consolidate some of the offices to possibly 
end up being shared offices, shared space and maybe common space for work to be 
done.  Mayor Patriarca added that he doesn’t know how to justify keeping rooms 
as they have now that don’t get used when they are cramped for space elsewhere.  
The Mayor advised that it is not common in the County, and he doesn’t know of 
any other town that has Council rooms for every Council member.  Mrs. Scull 
asked what departments are cramped for space.  Mayor Patriarca informed that that 
the UEZ office is being moved to the Library because there is no UEZ office 
available here which is only one example.  The Mayor noted Planning and Zoning 
is requesting an office for use.  Mr. Inge asked about the MUA building.  Mayor 
Patriarca explained it is not the Township’s building but it could be pursued if 
Council is interested.  Mrs. Scull noted there are some offices upstairs that are not 
being used.  Mr. Prickett asked what the UEZ office is going to be used for.  
Mayor Patriarca informed it will become the Court Administration’s office in the 
change of the Court’s design where they must provide two rooms for the 
Prosecutor and Public Defender for their counseling purposes and the Court 
Administrator is moving over further into the UEZ area and will be designed to be 
a secure area.  The Mayor explained that way individuals are not weaving through 
the halls when coming in for court and it is mandated and part of the security 
package for the court.  Mrs. Stinney recalled last year he was also looking at the 
areas around the recreation centers and those rooms that are available as well as the 
Senior Center.  Mayor Patriarca informed he is still pursuing the Senior Center and 
it is still part of the 2007 Capital Budget to get it heated and insulated.  Mrs. 
Stinney asked if all of the available space has been utilized.  The Mayor advised no 
in that the second floor of the Senior Center cannot be utilized until an elevator is 
installed and that expense is far greater than Administration is ready to deal with at 
this point.  Mrs. Stinney asked if all of the other space throughout the town in the 
recreation centers is being utilized.  The Mayor advised they were noting that they 
are looking into putting an office at the Dominique Johnson Center.  Mr. Prickett 
questioned line item #05900, Computer Hard and Software in that $4,800 was 
expended in 2007 for laptop computers and asked why the $1,500 is requested this 
year.  Mayor Patriarca explained that it is a type of insurance and added that all 
departments run with computers at this time and it is contingent that one computer 
in each department might go down  for which they must have a line to draw from if 
it needs to be replaced.  The Mayor added that if a computer were needed to be 
repaired it would also require a place to draw from.  Mr. Prickett asked if this was 
something that Council needed.  Mr. Cartier answered that Council needs the 
ability to be able to repair one if need be.   
 
 Motion by Prickett and Inge to remove $1,500 from line item #05900, 
 Computer Hard and Software.   
 
Mrs. Scull asked the Mayor if he had commented that the $1,500 was for insuring 
the computers.  The Mayor clarified he was referring to a comparison to insurance 
in that if a laptop went down, there would be no line to draw from to replace it and 
one would have to wait an entire year to get a new laptop because there would be 
no funds available.  Mr. Prickett asked in the Mayor intended to purchase a 
computer.  Mayor Patriarca advised there would be no purchase of a computer 



unless it was needed. Mrs. Young noted a program, ecopy, that was to be 
purchased and shared between the departments and asked the Mayor which line 
item it would be under.  The Mayor informed it has already been purchased and 
would have to check the purchase order for the line item.  Mr. Vaz commented it 
was a five license package and is a piece of software that allows them to take a 
document that they received in a pdf format and change it from the pdf format into 
Microsoft Word and will be shared by the staff in the office and in his view is the 
best of the best with the least amount of errors in formatting changes when the 
conversion takes place.  Mr. Vaz noted it minimizes the time limit of having 
someone type something from scratch vs. copying it into word and making some 
minor changes.  Mr. Vaz explained it is a very good program and Administration 
has been using free trial periods from computer to computer.  Mr. Prickett asked 
Mr. Vaz if Council would be able to use this software.  Mr. Vaz replied yes.  Mr. 
Prickett then asked if tags or hyperlinks could be used with this software.  Mr. Vaz 
responded he believes so and added that the software can be converted in to the 
other direction as well and can convert into pdf and is rated the best of the best 
other than adobe which is a lot more expensive.   
 
 Prickett, yes; Inge, yes; Scull, no; Cartier, no; Stinney, no.  Motion failed 
 (line item #05900 remains the same; no changes). 
 
Mrs. Scull asked Mrs. Young if there were any funds in either Council’s budget or 
the Township Clerk’s budget to purchase items for Community Day.  Mrs. Young 
explained that she did not put anything specific in a certain line item for this and 
was hoping that by that time of year whatever was left over in either department’s 
office supplies line item would be available to use for this.  Mrs. Scull expressed it 
is important for the Township to be visible during Community Day as they were 
last year in this community event.   
 
 Motion by Scull and Cartier to approve the Township Council’s Budget, 
 Department #110 as presented by the Mayor.  Scull, yes; Cartier, yes; Inge, 
 yes; Prickett, yes; Stinney, yes.  Motion carried. 
 
MUNICIPAL CLERK DEPARTMENT #120 

Mrs. Scull questioned if anything was received from the State regarding the 
election costs in regards to the additional Primary.  Mrs. Young informed she did 
receive a letter from the State and the cost of the Presidential Primary will be 
reimbursed but it has to be entered into the budget and then submit the receipts of 
expenditures to be reimbursed.  Mr. Prickett noted Mrs. Scull was referring to page 
8, line item #20201 where $9,800 was budgeted for 2007 and this year the Mayor 
has requested $18,932 and confirmed with Mrs. Young that part of this would be 
reimbursed.  Mrs. Young advised that all of the increased amount should be 
received back through the County through submission of receipts of expenditures 
but it has to be budgeted for first in order to cover the costs.  Mrs. Young noted 
that would include the salary of staff, county mailings of sample ballots, polling 
place workers and everything that had to do with that election because it was 
mandated and is not normally in the budget.  Mrs. Stinney thanked Mrs. Young 
noting that she is glad to see that the Township will be reimbursed for the Primary 
Election expenses.  Mrs. Scull commented on line item #20202, Revisions & 
Codes of Ordinances, in that there was more expended in 2007 and asked if this 
was the costs of the attorneys.  Mrs. Young explained this is the actual costs for 
codification and when budgeted it is estimated based on how many ordinances 
were adopted in the previous year noting they are actually codifying the number of 



ordinances done the year before.  Mayor Patriarca noted there is a change in the 
part-time clerk and clerk typist in that the salary for 2008 is $15,913.35 and 
confirmed this figure with Mr. Vaz for Joyce.  Mrs. Stinney stated to not use 
names but to use the title.  Mayor Patriarca advised he checked into this yesterday 
and one can use names.  Mr. Vaz informed that for Joyce Tinnes, it should reflect 
in the 2006 base $13.00, then $13.39, then $13.86, 0%, then $5,820.63 and in the 
2006 base should reflect $15.27, $15.73, $16.28, 0%, $16.28 and then $10,092.72 
and the total $15,913.35.  Mr. Vaz added that on the green sheet, in the Step 
column, the 4 should be crossed out and it should reflect 3.  Mr. Vaz commented 
that for Mrs. Young, the information used to calculate the wage increases was 
further back in time and it was 4% and there were still some unknowns without the 
contracts being finalized.  The Mayor added that if the negotiated price goes 
through as it stands, it will actually be reduced.  Mr. Vaz confirmed noting that it 
will go from 4% to 3.5%.  Mayor Patriarca noted the salary of $79,965 will 
actually be reduced, but if it stays as it is in the contract as it is being negotiated, 
then that would be the number.  Mrs. Eden clarified that looking at the top half of 
the sheet lists the total on salary and wages but the block on the bottom of the page 
has a different number on the first line.  Mrs. Eden mentioned that this morning 
everyone was handed a summary sheet and there are only three actual changes to 
any one department for salaries and they total $7,750.  Mrs. Eden informed that 
there are 3 departments that had to be changed and although the salary sheets will 
be changed the total overall effect came to $7,750.  Mrs. Eden noted there were 
large changes in the Police Department, but they evened out and ended up with a 
net $3,500 increase when recalculated with the more current information received.  
Mrs. Eden spoke of the green salary sheet and the total 2008 requested and gave an 
example of the Township Clerk department in that the total salary is $184,263.20 
but the block lists salary and wages as $185,500 where she rounded up because the 
Township is still in negotiations and there are steps and increases.  Mrs. Eden 
stated that even though some rates might have changed and some things might 
change in the top, it doesn’t have an affect on the overall number; the individual 
employees might have been adjusted but it doesn’t affect the bottom number.  Mr. 
Prickett questioned that once the contracts are settled and the retro money that 
needs to be expended, where is that money put.  Mrs. Eden explained for 2007, it is 
in the 2007 reserve budget noting that it was anticipated being paid in 2007 as 
noted in the 2007 budget but it was not paid so the money is still there.  Mrs. Eden 
added that if for some unknown reason it would go on for another year that money 
would still be there.  Mr. Prickett asked if that reserve budget is coming up as the 
retro budget.  Mrs. Stinney commented the new document which has been 
calculated to be as accurate as possible, will be referred to according to each 
department.  Mayor Patriarca advised that most departments do not have a change 
as there are only three departments that have a change and he will make Council 
aware of these departments as they are reviewed.  The Mayor explained that if the 
money does not get expended from the slightly inflated amount, Mr. Prickett 
would like to know where it goes and he informed it would go into the surplus.  
Mr. Prickett clarified that he wanted to know where the money was coming from to 
cover the added potential contract costs.  Mr. Cartier asked for Ms. Tinnes’ 2008 
salary.  Mayor Patriarca replied $15,913.35.  Mr. Cartier then asked for the new 
total and was informed by Mrs. Eden the new salary and wages is $182,470.21.  
Mrs. Eden explained that there is a difference in the number of pays, the number of 
hours that each employee is cut off at and if there is a step increase she added that 
she might have calculated a salary based on a different number of pays than Mr. 
Vaz did.  Mr. Vaz asked if Mrs. Eden was using Microsoft Excel.  Mrs. Eden 
replied yes.  Mr. Vaz explained that it has been learned while doing this process; 



the software was used that is most advantageous to the Township’s budget 
generally speaking.  Mr. Prickett suggested a consistent calculation be used or 
process be used to get these numbers and asked when there would be money in a 
retro line.  Mrs. Eden responded if it is paid out this year it would be shown as an 
expense.  Mr. Prickett asked if it was budgeted for.  Mrs. Eden replied no, but will 
they will see expenses in the line and that is where everyone’s retro pay will be 
charged.  Mrs. Eden noted there will also be an expense in the reserve budget for 
2007 that is due to each employee.  Mr. Cartier asked for the bottom line for the 
salary and wages.  Mayor Patriarca replied $183,687.75 which includes Mr. Vaz’s 
clerk’s reduction and the clerk typist reduction.   
 
 Motion by Scull and Cartier to approve the Municipal Clerk’s Budget, 
 Department #0120, as presented by the Mayor with his corrections to the 
 salary line.  Scull, yes; Cartier, yes; Inge, yes; Prickett, yes; Stinney, yes.  
 Motion carried. 
 
FINANCE DEPARTMENT #0130 

Mr. Cartier questioned page 10, line item #02900, Contract Service Payroll 
Services, noting there is a substantial increase.  Mayor Patriarca informed 
Administration is looking to go to a contracted payroll service and checks would 
be made by an outside company.  Mrs. Scull asked why.  Mr. Cartier asked what 
the cost savings would be.  Mayor Patriarca advised the cost savings will be 
efficiency explaining they continue to run into problems with the current payroll 
software wherein they are constantly backtracking and chasing problems.  The 
Mayor added that Administration is also planning for potential attrition within the 
department itself and as employees are lost they might not have to be replaced.  
Mayor Patriarca noted that things need to be in place to prepare for that and they 
wouldn’t want to lose an employee that may retire and have to automatically 
scramble and go to a company.  The Mayor relayed it is not uncommon for 
businesses of this size to use an outside payroll source.  Mrs. Eden explained that 
she does not trust the existing software and each payroll is recalculated manually.  
Mr. Cartier asked if it would be cheaper to replace the software.  Mrs. Eden replied 
there is no cost to use the software with the current company and the conversion is 
free and there are three ways to send money.  Mrs. Eden noted it would also ensure 
off-site back up for the payroll.  Mrs. Eden exampled that she has been handling an 
IRS problem for over the last two years.  She spoke of one problem she has been  
handling for almost two years with the W2’s that were manually sent in was  under 
the 250 that the IRS requires but when it went to Social Security, Social Security 
double entered them.  Mrs. Eden commented that the current salaries are over $9 
million and a payroll company is set up to do just that, payroll; they are current on 
the laws and can generate the reports.  Mrs. Eden noted that one of the calculations 
that could have been done would have taken only a matter of minutes and everyone 
could have been on the same page with the same information.  Mrs. Eden 
commented that this company does not demand that money is put in a separate 
account and kept there; rather they pull it out every two weeks with a cost per 
check for direct deposit.  Mr. Cartier asked what would happen with the employee 
that currently does payroll.  Mrs. Eden noted that her department handles all of the 
treasurer’s escrows and her position three years ago was never replaced and she 
has to start shifting some of that work out to the office and she has no where to 
ship it.  Mayor Patriarca commented that one of the individuals in Finance will also 
be filling in for the Cashier.  The Mayor informed that when the Cashier has been 
out, they are usually filled by someone in his office and then someone else has to 
cover the switchboard just to cover the Cashier.  Mayor Patriarca noted that the 



Cashier deals with money and the coverage should come from the Finance 
Department.  Mrs. Stinney asked if a lot of cross training is done in her 
department.  Mrs. Eden responded that over the last two years, she has not had 
time to cross train but acknowledged that it is something that definitely has to be 
done.  Mrs. Eden commented that with the exception of Mr. Prickett, no one else 
was on the Council when she took the position and her position as the Accountant 
was never replaced.  Mrs. Eden explained that she is still doing a lot of things 
according to an audit she shouldn’t be doing and is still doing bank accounts and is 
posting general ledger, which has dual control.  Mrs. Eden advised that she needs 
to shift the work to the outside general office but needs the flexibility to have those 
people available.  Mayor Patriarca commented that it is getting harder and harder 
and they are anticipating in the upcoming future individuals starting to retire as 
they are at the top of their career and the Township wants to be prepared.  Mrs. 
Eden commented that she has employees that are 68, 65 and 62 years old.  Mrs. 
Scull indicated that she does not like it one bit to contract out the payroll service 
based on what she has seen in the school system.  Mrs. Scull commented there are 
more people doing payroll now in the school system than before it was contracted 
out.  Mrs. Scull stated that she understands it is easier for Finance and the people in 
Finance, but the mistakes are still there; garbage in is still garbage out and there are 
still mistakes that have to be dealt with all of the time.  Mrs. Eden informed the 
company she researched is called Costa Payroll Services and she also did research 
larger companies as well.  She advised that in order to do payroll, there is no 
software required; the information can be phoned in, faxed in, or they can use the 
internet to access their software.  Mrs. Stinney commented that at her job she uses 
a payroll service and she is ready to throw it out the window.  Mrs. Eden conveyed 
that she contacted a few municipalities and also went to school with an individual 
in Warwick that uses Costa Payroll and she says they are great.  Mrs. Eden 
informed that payroll can be changed up to two hours before checks are cut.  Mr. 
Prickett asked if the $7,900 expended last year was for payroll services.  Ms. Eden 
that was Daniel, who was an outside contractor.  Mr. Prickett asked if he was still 
with us.  Mrs. Eden advised that technically no.  Mr. Prickett asked if there was a 
fund for someone similar to him.  She advised no.  Mr. Inge asked about a Grant 
Writer.  Mrs. Stinney advised there is not one listed for this department.  Mr. Inge 
noted there are a lot of things coming up such as Imagination Kingdom, 
Presidential Lakes will want a recreation site and if Administration could look into 
a Grant Writer.  Mr. Cartier clarified that Presidential Lakes does have a recreation 
site but does not have a recreation building.  Mrs. Stinney commented that when 
funding is allocated, one must be very careful because of the way particular grants 
are written have allocations or funding to subsidize their salaries or their monies.  
Mr. Vaz noted that some of them or almost all of them try to include their fees in 
the grants; there are different ways to pay grant writers; some work on 
contingencies, others charge per grant, some are on salary and there are different 
ways to go on this.  Mr. Cartier asked if this was something that could be included 
when hiring the engineer, planner or attorney.  Mr. Vaz replied there are 
companies that hire as a consultant that do grant writing.  Mr. Cartier suggested 
this be one way.  Mrs. Scull noted that our Planner and Engineer have both written 
grants.  Mr. Cartier suggested looking at it that way as a contracted service instead 
of hiring on.  Mr. Prickett noted that it sounds like everyone has some concerns 
regarding contracting payroll services and stated that for a long time, maybe ten 
years, the Finance department has had a lot of problems.  Mr. Prickett commented 
that there has not been a functioning ledger for all of that period and it seems like it 
has a lot to do with the employees that we have and perhaps they were doing too 
much.  Mr. Prickett expressed that because there has been an added contracted 



person over the past two years, it seems to have helped.  The audit statement had 
fewer complaints; possibly two.  Mrs. Eden responded there were five but they are 
from prior comments that had not been cleaned up yet.  Mrs. Eden noted this has 
been an ongoing clean up job for two years.  Mr. Prickett informed that he has 
received paychecks through a payroll service and can’t say that he has been happy 
about it either; it has taken months to find out the source of the errors to have it 
solved but in looking at the entire picture it is very important to maintain the ledger 
and that the Finance Department function properly.  Mr. Prickett expressed that all 
of this has to be weighed.  Mr. Prickett suggested maintaining the company and see 
how it works for the year and he is open to hearing other opinions and concerns on 
this but in view of the last ten years and the problems that have been in the Finance 
Department, he doesn’t want to go back there again as it is not a service to the 
residents of Pemberton Township.  Mr. Prickett expressed that unless this is 
addressed in another way, he doesn’t know what the solution is.  Mrs. Scull asked 
for the intent and asked if the staff stays where they are what they will be doing 
and questioned that it is not that they won’t have work.  Mrs. Eden responded there 
is work back there explaining that they took the job on of a whole single person 
and are still trying to produce everything.  Mrs. Eden relayed they have taken over 
all of the treasurers escrows, developers escrows, cleaned up the backlog and 
cleaned up the outstanding balances to the professionals and engineering and 
advised there will be another comment in the audit concerning fixed assets because 
it has not been addressed in Finance.  Mrs. Eden advised that the priority was the 
financial condition first.  Mrs. Scull questioned that Administration will not come 
to Council in a few months stating that this person is not needed in Finance 
because this has been contracted out noting she doesn’t believe that will happen 
because there is more payroll than when they started.  Mayor Patriarca assured that 
there is no intention of removing an individual from a department but if an 
individual leaves then Administration can explore the option of not replacing an 
individual.  Mrs. Scull expressed concern over the Mayor’s statement.  The Mayor 
noted it is a valid concern and added that if the department still requires the amount 
of individuals that are back there, he certainly wouldn’t want to decrease the 
employment staff to put them back in the “pickle” they were in for many years.  
Mrs. Scull noted there are other departments that she would rather see staff lost 
from.  Mayor Patriarca reiterated he is not looking to do that but if the option is 
there, one can go that route but certainly does not want to deplete it.  Mrs. Scull 
conveyed that it makes her very nervous and if she hasn’t had the experience and 
half the time she has to sit with her people at the school to figure out what the real 
paycheck should be for members and they are two to three months behind getting 
them money that they are owed.  Mayor Patriarca replied that is going on now with 
the current program that is being used.  Mrs. Scull answered that at least the 
employee can come in and sit down and have it corrected and with the third party 
payroll service it is not as easily corrected.  Mrs. Scull then asked if a hand check 
can still be written if needed.  Mrs. Eden replied yes noting the intent is to open up 
an agency account so that the only money that will be in there is the money that 
will be withdrawn from the payroll company and that will be the only account the 
payroll company has access to.  Mrs. Eden explained that she would transfer from 
the Township’s various funding sources into the payroll account and then from the 
payroll account to the payroll company; she does not want them to have access to 
anything other than what they need access to.  Mrs. Scull noted that it is still an 
increase in cost and will go along with it and see how it goes for this year as long 
as Administration and the CFO keeps an eye out and makes sure the problems are 
few and far between.  Mrs. Eden relayed that this is not suggested to eliminate any 
employees but rather to shift the work in the Finance Department.  Mrs. Eden 



expressed hopes that in the future they are in looking at the salary sheets and the 
cost of them, she hopes to have competent people for less money. and noted the 
ages of her staff.  Mrs. Scull commented that can’t be talked about.  Mrs. Eden 
clarified that it is not meant to be derogatory.  Mr. Inge commented that if some 
people retired, they might not have to be replaced.  Mayor Patriarca added that if it 
is not necessary and the department is running efficiently without an individual 
that just left, the position would not be filled just to fill the slot.  The Mayor 
reiterated that if someone is not needed, they wouldn’t be hired.  Mrs. Eden 
informed her ultimate goal is, whether she is the CFO or not, that the department 
runs efficiently and correctly and if she were to walk out tomorrow the person 
walking in behind her would be able to sit down and do the job and not face what 
she has over the past years.  Mrs. Eden conveyed that the Finance Department 
needs to run more efficiently.  Mr. Prickett asked what the choices were before 
Council.  Mr. Prickett questioned if employees would require special training for 
the new program.  Mrs. Eden replied the company she is looking at provides 
unlimited training and will sit through their first three full pays and will mirror 
them to ensure everything is running correctly.  Mrs. Eden reflected their reports 
are mirrored and she is very impressed with them.  Mrs. Eden relayed that 
compensated absence times that need to be calculated in the budget the company 
could calculate this.  Mr. Prickett asked if the information will continue to be given 
to the company and they produce the checks and fill in the correct information.  
Mrs. Eden confirmed yes and if they are given the correct information in the 
beginning prior to the conversion, they will have the correct payroll program at any 
given time.  Mrs. Eden informed she could print out a report at any given time and 
she does not have this capability now.  Mr. Prickett asked for the different types of 
reports the company can generate.  Mrs. Eden advised they can generate the 941’s, 
pension reports, various outside agencies that are paid for garnishments, comp, 
disability and everything.  Mr. Prickett asked if someone had a problem with their 
pension, could one look at the report and identify the problem.  Mrs. Eden advised 
they could note that the reports will still need to be approved.  Mr. Prickett 
commented that the problem that he had was that money went to a different fund 
that he didn’t know about and it took three months to find out where the money 
went and wanted to know if there was a report that provided what companies or 
agencies the money went to.  Mrs. Eden mentioned that reports would be received 
with each payroll listing direct deposits, payroll checks, wage garnishments, child 
support, court, higher education, AFLAC and so on.  Mr. Prickett questioned if the 
CFO would receive these reports.  Mrs. Eden explained that whoever has been 
given the security to do this would receive the reports.  Mrs. Scull reflected that the 
school has had problems where pension was not taken out and then an individual 
receives a letter from the State informing that $500 in pension was not taken out 
and now they are taking it and asked if this would be flagged.  Mrs. Eden 
responded that payroll reports should be reviewed now.  Mrs. Scull asked if this 
would be flagged in the Finance Department.  Mayor Patriarca commented that the 
Finance Department would be reviewing the payroll report and if they see a change 
in an area such as pension and know that x amount is paid in pension every payroll 
and if there is a change this would raise a flag.  Mrs. Eden noted that an employee 
that is comfortable with the hours and knows how things work, is not being done 
away with but rather trying to make the job more efficient.  Ms. Scull 
acknowledged she understood this and was hoping that if the Township does go to 
this type of a service, it provides extra benefits as well.  Mr. Prickett commented 
that the school system is dealing with approximately $110 million vs. a 
municipality only dealing with a percentage of that.  Mayor Patriarca added there 
are approximately 170 employees in the municipality vs. thousands in the school 



system.  Mr. Inge asked if the audits have been cleaned up.  Mrs. Eden replied that 
her software has been rewritten and there is now a working general ledger which 
has been a comment in the audit for the previous 8 years since Mr. Ayres left.  
Mrs. Eden noted that when the financials were done there were no deferred charges 
that she is responsible for and the auditors seem to be happy that everything seems 
to be moving forward and not backward.  Mrs. Eden expressed that Daniel is very 
intelligent and part of the unique problem is their software and it was rewritten line 
by line because the former CFO rewrote the software to do what he wanted it to do 
and it wasn’t functioning properly.  Mrs. Scull questioned the promotion of a Clerk 
to an Account Clerk and asked if this was due to the job description.  Mrs. Eden 
replied yes.  Mr. Vaz commented that the reasoning behind this is in the package 
that includes the response to questions Mr. Inge had yesterday.  Mr. Prickett asked 
if there is a desk audit on this or if it is just administrative.  Mr. Vaz replied it is 
administrative.  The Mayor advised that it is Administration’s plans for the future 
with that position and that individual in the work that they are looking to get.  Mr. 
Inge asked if this was basically a $5,000 increase.  The Mayor advised it is 
explained on page two in the large packet from Administration.  Mrs. Eden 
commented that there is also a brief description on her sheets; this employee does 
purchase orders and is going to Rutgers to try to get her certification and handles 
all of the treasurer and developer escrow accounts, and is definitely not working 
with “Clerk” work.  Mayor Patriarca commented that she basically cleaned up the 
escrow accounts that were not in the Finance Department but now are.  Mr. 
Prickett asked what happened to postage on page 10, line item #02200 noting it has 
been moved to #0441.  Mrs. Eden explained that all departments’ postage has been 
moved to a new utilities line, Postage and Express, as a faster way of producing 
postage and paying the bills.  Mr. Prickett advised this was a goal they tried to 
achieve last year.  Mr. Cartier commented that this is an excellent idea but asked if 
it was also feasible to do office supplies the same way.  Mrs. Eden indicated it 
would be more difficult but did realize the speed in this and that would be the 
ultimate goal.  Mayor Patriarca commented that he has had this discussion with 
departments in that why are two cases of paper being bought for one department 
and two cases for another department and acknowledged that Administration is 
working in that direction.  Mrs. Eden informed the Township is on the county 
contract and when paper is ordered, her department calls the various departments 
to find out if paper is needed. 
 
 Motion by Scull and Cartier to approve the Finance Department #0130 
 Budget as presented by the Mayor.  Scull, yes; Cartier, yes; Inge, yes; 
 Prickett, yes; Stinney, yes.  Motion carried. 
 
Ms. Stinney convened the meeting at approximately 10:25 a.m. for a short break 
and reconvened the meeting at approximately 10:30 a.m. 
 
TAX COLLECTION & LIENS DEPARTMENT # 145 

Mr. Prickett noted the fact that last year $50,000 was budgeted to liquidate tax 
liens and none of it was done.  Mr. Prickett referred to page 12, line item #02702, 
Litigation Costs.  Mr. Prickett asked the Business Administrator and Mayor if any 
of the tax liens will be liquidated this year.  Mr. Vaz explained that part of the 
reason it was not done last year is the hesitancy to move forward on the new 
foreclosure until the two that are ongoing are wrapped up.  Mr. Vaz informed he 
had a phone conference yesterday with various attorneys trying to get a handle on 
the very large one that was being handled by Eileen Fahey and thinks it is resolved 
at this point.  Mr. Vaz added it should be wrapped up by the end of the year and the 



other one that is being handled by Mr. Gibbs they are trying to ascertain the status 
of that as well.  Mr. Prickett asked how many properties they have been working 
on.  Mr. Vaz advised there are thousands and the one that Eileen Fahey has been 
working on is extremely large.  Mayor Patriarca commented that it is more than 
our former Tax Collector and current Tax Collector say that we should be pursuing 
in a year and should be done more on an annual basis.  The Mayor suggested going 
to firms that do justice especially if they are going to the larger numbers to stay 
away from what they have done in the past.  Mayor Patriarca informed that there is 
one that has been worked on for four years and Mr. Vaz has been working hard on 
trying to bring these to a head to get people moving on these projects.  Mr. Prickett 
stated that the Township is paying school and county taxes on these properties but 
not municipal tax and the longer they hang in there the more money the Township 
is putting out.  Mr. Prickett noted that would decrease the reserve for uncollected 
taxes significantly if these things are taken care of.  Mrs. Scull questioned the 
increase in overtime on page 13.  Mrs. Eden informed this budget salary increased 
$2,250. and the total of this budget would be $219,750.  Mayor Patriarca explained 
the increase in overtime is to do the transfer of data from one tax collection 
program to another.  The Mayor noted the former Tax Collector did mention that 
the new program has caused many problems and is not user friendly.  Mayor 
Patriarca explained that the department went back to the old program and there is a 
difference in cost and a year’s worth of data from the new program that has to be 
put into the old program manually requiring employees to work overtime to 
complete this.  The Mayor advised that he is looking at another option of having 
their computer support company, CSI, try to do a data transfer at a reduced rate if 
they can access both programs.  CSI assured the Mayor if they can do the transfer 
it will cost a lot less money.  Mrs. Stinney asked if there would be a program 
available to swap the information.  Mayor Patriarca explained CSI is checking into 
this and reiterated it would save the cost of the employees working overtime.  Mr. 
Prickett questioned page 13, line item #01200 Part-Time that there was $7,100 
expended in 2007 and asked for information why there were part-time employees 
in this department.  Mayor Patriarca explained that is the Cashier’s payment.  Mr. 
Prickett asked if this was moved from one place to another.  Mrs. Eden advised 
that in order to make things simple, there was no money budgeted on the part-time 
line and all normal salaries whether they are 40 hours or 23 hours would come out 
of the salary line and the charges were listed by her department in error.  Mrs. 
Scull commented that it appears there are two additional employees in the 
department this year.  Mr. Cartier advised that there are not additional employees 
rather there is one gone and there are two different employees, Smith and Powell.  
Mrs. Eden advised Smith has been there and was the Cashier.  Mr. Cartier asked 
what department Smith was in last year.  Mrs. Eden informed she was charged out 
of the Water Department.  Mayor Patriarca explained that the Water Department 
would customarily support many of the employees in the Township because people 
do work for the Water Department, part of their salary was charged to the Water 
Department.  The Mayor advised that all individuals have been removed from the 
Water Department and that department now consists only of Water Department 
employees.  Mayor Patriarca commented that the Water Department can still be 
charged for certain services to compensate in certain areas but all employees have 
been assigned to their respective departments in the budget to try and start building 
a reserve in the Water Department instead of constantly drawing from it.  Mrs. 
Scull noted that K. Smith is now listed as a Tax Clerk and not a Cashier.  The 
Mayor explained that it is part of the cross-duties within that department because a 
Cashier is limited as to the duties they do.  Mayor Patriarca indicated that the 
department utilizes people to step out of the booth to do different things in the tax 



office and a Tax Clerk has that ability to not only work within the office but can 
also work the title under her which is Cashier.  Mr. Vaz advised that Council also 
has an indication in his memo given to Council this morning in response to Mr. 
Inge’s questions yesterday in regards to what is being done to another employee, a 
Clerk Typist.  Mr. Vaz informed Administration is in the process of changing that 
employee’s title to Tax Clerk to provide the flexibility of the Cashier’s booth and 
the other functions typically done in the office.  Mr. Vaz explained it is not a 
compensation issue as the compensation is the same but it is a title issue.  Mr. Inge 
asked if per Civil Service guidelines, if it would be mandated to increase their pay.  
Mr. Vaz answered no, in the salary guides it is the same level of pay.  Mr. Prickett 
asked if the change in position would increase the pay.  Mayor Patriarca answered 
it depends on the contract, guidelines, guide steps and if the union doesn’t have 
that change of pay in their steps which they don’t, they are equal at this point, then 
it doesn’t change.  Mrs. Eden added that they are both the same grade.  Mr. 
Prickett noted that the W2 information for 2007 was $28,000 and for 2008 it is 
$34,000.  Mr. Cartier added that it appeared that last year she was part-time and 
questioned why she is now full time.  Mr. Inge asked if this job was posted.  Mayor 
Patriarca answered it would have been posted as an internal position and no one 
inside went for it.  The Mayor explained that it was not posted outside to the public 
because they already had an employee here but any employee here could have 
applied for the position.  Mrs. Scull commented that any of the part-time 
employees could have applied.  Mrs. Eden informed that the change in the salary 
has to do with the last employee and she had originally calculated using 20 hours 
per week but the employee actually works 22.5 hours per week.  Mr. Cartier asked 
for the 2008 salary for the last employee.  Mrs. Eden advised $19,357.55 which 
brings the total salaries for 2008 to $212,846.45.  Mr. Cartier then asked where this 
employee came from.  Mayor Patriarca explained this was the position last year 
that was filled with the part-time position.  Mrs. Scull commented that she 
apparently took Smith’s part-time slot.  Mayor Patriarca informed there was an 
employee moved from the Cashier to Administration last year and that position 
became available and this was the individual that took Sabrina’s position.   
 
 Motion by Scull and Cartier to approve Tax Collections & Liens Department 
 #145 Budget with the Mayor’s corrections as noted.  Scull, yes; Cartier, yes; 
 Inge, yes; Prickett, yes; Stinney, yes.  Motion carried. 
 

SOLID WASTE DEPARTMENT #146 

Mayor Patriarca informed it was a good revenue year for this department.  Mrs. 
Eden advised it was $1.8 million.  Mrs. Scull asked if there were as many tipping 
fees to be paid.  Mayor Patriarca noted there are still tipping fees to be paid and 
there will be more next year.  Mrs. Scull commented that the public needs to be 
educated on this.  Mr. Prickett asked if it was a good year because the money was 
collected.  The Mayor acknowledged it was noting that a good percentage of 
money was collected and this year it is expected that not only will the tipping fees 
go up but they are also expecting a $3.00 per ton tax on the tipping fees that the 
County is imposing.  Mayor Patriarca indicated that this is also the contract year 
with the collector.  Mrs. Eden noted that presently the hauler is paid $7.20 per 
home per pick up.  Mayor Patriarca added it is $14.40 per week for twice a week 
pick up.  The Mayor added that the collector picks up just about everything which 
is unusual for most towns.  Mr. Cartier questioned page 16, line item #05900 
Computer Hard and Software specifically the 2007 budget of $2,600 and only 
expended $1,400 and asked what was not purchased last year that was requested.  
Mrs. Eden advised it was a P.C.  Mr. Cartier confirmed that the P.C. was never 



upgraded.  Mr. Prickett asked if this was because of a computer issue or software.  
Mayor Patriarca advised software and the annual maintenance for the software.   
 
 Motion by Cartier and Scull to approve the Solid Waste Department #146, 
 Budget as presented by the Mayor.  Cartier, yes; Scull, yes; Inge, yes; 
 Prickett, yes; Stinney, yes.  Motion carried. 
 
Mr. Prickett commented on the upcoming contract negotiations noting that he has 
received phone calls from individuals that point out that the holidays seem to fall 
on the days that trash is usually picked up and others are getting their trash picked 
up that same week.  Mr. Prickett suggested switching it around so that people that 
get their trash picked up on holidays don’t get it picked up and people that haven’t 
been getting it picked up on holidays do get it picked up.  Mr. Prickett 
acknowledged that it is hard to really resolve this.  Mr. Prickett suggested this 
concern get looked at.  Mayor Patriarca agreed this could be looked at in the 
contract to have trash picked up on holidays noting that there are some towns that 
do pick up on holidays.  Mr. Cartier commented that the last holiday, Presidents 
Day, trash was collected because his trash day happens to fall on a Monday.  Mr. 
Cartier noted the problem of switching the days around is that people are so set in 
their ways like him of putting trash out on certain days.  Mayor Patriarca suggested 
letting the residents know in advance of certain holidays such as Christmas that 
trash will not be picked up.  Mrs. Scull commented that a flyer does go out 
annually and she will check on this.  Mrs. Scull added that residents have to take 
some of the responsibilities.  Mr. Prickett commented that some residents felt they 
were paying for the service but were getting less service because of the holidays.  
Mayor Patriarca agreed that if someone happened to have ten holidays fall on their 
pick up days that would be ten days that they didn’t get picked up.  Mr. Cartier 
conveyed that recycle postpones their collection by one day and will pick up on 
Saturday but trash collection just drops the day.  Mrs. Stinney advised that she did 
hear the same concerns and knows exactly what Mr. Prickett is talking about and 
there are quite a few days throughout the year that trash is not picked up.  Mr. 
Cartier noted that when he first moved in to town, he expressed the same concern 
but learned to live with it.  Mr. Prickett stated that sometimes there isn’t anything 
one can do about it but it just needs to be expressed.  The Mayor suggested looking 
into the new contract where there are areas that are picked up on the following day 
so they would still know they are getting a pick up.  
 
TAX ASSESSMENT DEPARTMENT #150 

Mr. Cartier questioned the increase in line item #02300, Printing & Binding on 
page 18.  Mayor Patriarca explained this is the farmland notifications.  Mrs. Eden 
added it also includes the yearly postcards that are sent out pertaining to 
assessments.  Mrs. Scull commented that postage is going up.  The Mayor 
indicated that it is not postage but only printing.  Mayor Patriarca advised the 
Assessor is anticipating the additional homes that are going to be receiving 
mailings.  Mrs. Stinney asked if shared services were ever thought about with the 
schools or colleges.  Mr. Cartier commented that the college is used whenever they 
can and that Recreation uses the college a lot.  Mr. Vaz advised that the college is 
not necessarily cheaper and gave an example of printing business cards being 
expensive.  Mrs. Scull suggested checking with the schools.  Mrs. Stinney agreed 
that the schools could be checked also.  Mrs. Eden agreed that shared services are 
definitely a good thought.  Mr. Prickett asked if the Printing & Binding were for 
special forms.  Mr. Prickett then stated it has to do with the Assessor’s cards that 
are sent out.  The Mayor agreed.  Mrs. Scull stated Jim Auch is a local business 



and his prices are very reasonable.  Mrs. Scull relayed that he runs his business out 
of his garage and suggested to give the work locally.  
 
 Motion by Scull and Cartier to approve the Tax Assessment Department 
 #150 Budget as presented by the Mayor.  Scull, yes; Cartier, yes; Inge, yes; 
 Prickett, yes; Stinney, yes.  Motion carried. 
 
Ms. Stinney thanked Council for being very prepared as requested.  Mrs. Stinney 
stated there are many things to cover and knows there will be many questions and 
thanked Council again.  Mrs. Scull expressed that Mrs. Eden should be thanked for 
the job she did in training Council.  Mrs. Scull added that when she received the 
Budget book she didn’t have any questions because she retained the information 
from last year.  Mrs. Scull commented that she has informed Mrs. Stinney that 
Mrs. Eden did a terrific job of explaining things last year and this year’s questions 
are certainly fewer than last year.  Mrs. Stinney commented that having the 
Business Administrator on board has provided a lot of information that is very 
explanatory for Council as well.  Mrs. Scull added Mrs. Young as well because she 
did a lot of training with Council also.   
 
LEGAL #155 & ENGINEERING SERVICES DEPARTMENT #165 

Mrs. Scull asked what is going to be done with the attorney fees.  Mayor Patriarca 
commented that there was a lot of litigation on the old cases last year and hopes 
that this starts to clear up a little.  Mr. Vaz commented that litigation is nearly 
impossible to control as it is out of Administration’s hands if someone sues the 
Township or not.  Mr. Vaz gave an example of the case discussed in Closed 
Session the other night and the settlement offer.  Mr. Vaz added that the Judge 
called the Township Solicitor up when he notified the parties of Council’s decision 
and he scheduled another case management conference for next Wednesday.  Mr. 
Vaz conveyed that this will be the fourth time that the Township Solicitor will be 
appearing on the Township’s behalf on this case before the Judge and will be the 
second time that he was also directed to be there.  Mr. Vaz reiterated that it is out 
of Administration’s hands in that a Superior Court Judge cannot be told they are 
not showing up.  Mr. Vaz conveyed that control is had over the general legal costs 
in terms of how counsel’s services are utilized in-house among Council and 
Administration.  Mrs. Scull stated it is better to ask the Solicitor questions during 
the Council meetings and didn’t realize that if he is called that he is charging for 
his time.  Mrs. Scull noted that she doesn’t call the Solicitor but suggested the 
Council be more conscious of this.  Mr. Cartier pointed out that there is an 
employee who is a licensed attorney on staff with the Township who can offer an 
opinion but if he were not comfortable with that he could refer one to the Solicitor.  
Mrs. Scull reiterated that she is not one to email or call the Solicitor and didn’t 
realize that it would cost more money if she did so she’ll ask him her questions at 
the meeting.  Mr. Cartier stated he has had conversations with this individual who 
has given his opinion if he felt comfortable with it and if he hasn’t he has spoken to 
the Solicitor.  Mr. Vaz suggested with a minimum billing of .2, to ensure there are 
two or three things to discuss with the Solicitor and not just one.  Mrs. Scull asked 
if that we not why this person was hired.  The Mayor replied no, the education 
level was certainly but not the esquire services.  Mr. Vaz explained that there is 
more benefit on the labor side because when certain things might wind up before 
PERC or Administrative Law, a lot of municipalities do not send the attorneys 
because it is not required to have an attorney appear on behalf of the town in those 
forms.  Mr. Vaz informed the next line was reduced by $20,000, largely in 
anticipation that contract negotiations are winding down and other things that 



might pop up can be done by him as an Administrator and not necessarily as an 
attorney.  Mrs. Scull stated that unfortunately the Mayor doesn’t respect the 
immense knowledge and training that she has had in that area and that it might 
save money also instead of paying.  Mrs. Stinney commented that the little bit of 
time that she has been on Council and Chair, she is always at the Business 
Administrator’s door because she knows he won’t give his legal opinion as an 
attorney but she knows that he happens to know and will give her the right 
information.  Mrs. Scull noted that they will be looking for less expenditures in this 
area this year.  Mr. Cartier asked the Mayor if he was comfortable with the 
$120,000.  The Mayor responded that he has discussed this with the Business 
Administrator and will try to manage this through Administration to try and keep 
this as close to that as possible.  Mayor Patriarca stated the bills continually come 
in and it will be hard to keep that number, but right now that is what he is 
proposing.  Mrs. Stinney commented that a lot of it is cleaning up from prior years.  
Mrs. Scull expressed that Labor Relation costs should be down this year with 
contracts settling.  Mr. Prickett stated that Labor Relations is $30,000 and they 
used $49,000 last year noting this is a $20,000 reduction. He questioned if this was 
too high.  Mrs. Scull reiterated that negotiations are almost over.  Mr. Cartier 
commented that he doesn’t use the same thought process and added that it hasn’t 
come to Council yet and Council can still kick this back and say go back at it.  
Mayor Patriarca conveyed that funds are needed not only counting for this but 
other things that come up throughout the year labor wise and ultimately if money is 
needed at the end of the year and that turned out to have a balance in there and 
money was needed in general legal, we could draw from that line.  The Mayor 
advised that he likes to take it from the line but from his numbers people the 
bottom line is the only line that counts, but he tries to manage within the lines as in 
the past.  Mr. Prickett questioned page 20, line item #02812, General Engineering, 
in that last year $60,000 was budgeted, $67,000 was expended and the Mayor is 
proposing $60,000 again and asked if that would be enough.  Mr. Prickett also 
asked if the engineer is being funded through other mechanisms such as the Capital 
Budget.  The Mayor answered that more was expended because of the Woodbine 
Project that the engineer was put on.  Mayor Patriarca advised that Administration 
is looking at the projects this year and some of the projects that are going to keep 
the engineer quite busy should be funded through other sources.  The Mayor 
informed the Country Lakes Dam project will be funded through the Bridge 
Commission and there is approximately $309,000 in there to absorb a lot of the 
engineer’s work and they are hoping to be okay with the $60,000.  Mr. Prickett 
noted that at the last Council meeting the money was talked about approximately a 
$350,000 bond ordinance for the Country Lakes Dams and a road and questioned 
the $309,000 figure.  Mrs. Eden advised it was $325,000 from one of the leases 
and believes it is from the 2004-2005 lease and nothing was ever touched on that 
until this year and she now has a purchase order for the preliminary design and the 
only thing spent out of that was for the engineer.  Mrs. Eden relayed that all of 
those funds are available and they need to spend the Bridge Commission monies.  
Mayor Patriarca commented at the last meeting, everyone went forward with the 
dam project so they should be kept busy to take care of the funding.  Mr. Cartier 
questioned page 20, the five expenditures listed.  The Mayor answered that the 
departments were broken down to better manage the costs and these costs will 
reflect meeting attendance that is not charged to the escrows.  Mr. Prickett spoke 
regarding information in the packet explaining line items, specifically two 
documents from ARH regarding Norcross Lane and Springfield Road 
improvements and asked if these two documents pertain to any of the line items in 
the budget.  Mrs. Eden informed Springfield Road is the 2004 flood problem that 



ARH has finally settled and they are on payment 4 of 5 of $70,000 in the budget 
and that money is there to spend.  Mrs. Eden advised there is also a grant for 
$80,000 for Springfield Road and an additional $150,000 grant for Norcross.  Mr. 
Vaz reflected that the proposals from ARH would actually be charged to capital 
and not a general line item that Mr. Prickett is referring to.  Mr. Prickett advised 
that he is glad to receive the additional information and wasn’t sure where the 
money was in the budget and it is capital.  Mrs. Eden relayed that ARH is off of 
flood money that has been raised.  The Mayor informed some of the payment for 
ARH on the Springfield Road is from the money raised in the budget each year, the 
$70,000, and there is one more year after this.  Mr. Prickett asked for an 
explanation on raising the money.  Mrs. Eden advised that in 2004, Administration 
and the Finance Officer did an Emergency for flood and it was a special 
emergency and based over five years the cost of the flood and most of that money 
has never been spent but it still had to be raised and ARH was able to move on 
Springfield Road using these funds.  Mrs. Eden added that money is not going to 
have to be raised somewhere else because they have already been raising it.   
 
 Motion by Scull and Cartier to approve Legal and Engineering Services 
 Department #155 & #165 Budget as presented by the Mayor.  Scull, yes; 
Cartier, yes;  Inge, yes; Prickett, yes; Stinney, yes.  Motion carried. 
 
UEZ URBAN ENTERPRISE ZONE DEPARTMENT #170 

Mr. Prickett questioned page 22, line item #07999, Local Match, $43,000 is 
requested for UEZ Clean Team Equipment, 80%/20% UEZ cost $172,000, Local 
$43,000.  Mayor Patriarca explained this is a program that the UEZ and Public 
Works put together last year that was not budgeted for and he wasn’t able to 
present it and still wants to go forward with it.  The Mayor advised it entails a large 
purchase of $215,000 to buy equipment and all the things needed to run a team to 
work just in the UEZ Zone to clean up in the UEZ Zone.  Mayor Patriarca 
reiterated the entire program is about putting together a team of employees to work 
UEZ and clean up the UEZ area and the expense is less than 20% and they will be 
getting a considerable amount of equipment for a small investment.  Mrs. Eden 
added that UEZ is proposing for the first year the program is in place, that they pay 
100% of the salary and benefits to employees involved.  Mr. Cartier asked if these 
were new employees or existing employees.  Mayor Patriarca explained if the 
employees can be spared from Public Works, they can be existing employees and 
there is no reason why they can’t receive funds back from UEZ which would off-
set the salaries in that department to take two individuals from Public Works and 
assign them to that work in that area.  The Mayor added that is the way it is being 
proposed at this point to have Public Works do the work with what they have but 
they will be receiving a lot of equipment on this deal and the return of salary that is 
budgeted.  Mr. Prickett confirmed this is for two people and asked what their titles 
will be and asked if they have job descriptions.  Mayor Patriarca conveyed they 
will be from Public Works, probably Buildings and Grounds or Streets and Roads 
and perhaps one employee from each depending on what type of work they will be 
doing and who has the manpower to spare and it would be required to fill those 
spots with personnel to work that area to recoup the money.  The Mayor informed 
that it is a return of the UEZ money that is sitting there noting there is 
approximately $500,000 that is generated from the UEZ.  Mr. Prickett asked if the 
Mayor could find out how much money is in the fund.  The Mayor indicated the 
money has already been approved by the State to get the grant money back from 
this and they would have to match the $43,000 and then they will pay for the rest 
and it seems like a small investment for all that they will be getting out of it.  Mr. 



Vaz reminded that this was actually on the Council agenda for May or June of last 
year but was pulled by Administration because it was put on the agenda directly by 
the UEZ Coordinator that had by-passed the Mayor and himself and when they 
looked into it they realized the $43,000 was not available and it was deferred until 
this year.  Mr. Prickett confirmed there are not two new employees devoted to this.  
Mrs. Scull asked if it included a leaf pick up machine.  The Mayor commented that 
he wished it was.  Mr. Inge advised it was for two trucks and salt spreaders.  
Mayor Patriarca relayed it included trailers, all types of weed wackers, and 
mowers.  Mrs. Stinney asked if there were mowers on the capital list why they are 
also on the UEZ list.  Mayor Patriarca replied if this equipment is bought, it can’t 
be used in the rest of the town and must be used in the UEZ zone only.  Mrs. 
Stinney asked why it is needed on the capital list.  Mayor Patriarca and Mrs. Scull 
explained that it is needed for the rest of the town.  Mrs. Stinney asked if those 
mowers could not be used at all.  The Mayor reiterated that the mowers must be 
used in UEZ areas only and the Township cannot supplement the general budget or 
capital budget with UEZ funds.  Mrs. Stinney asked where all of this is stored.  
Mayor Patriarca explained there are trailers already factored into the program.  The 
Mayor added that Public Works has two closed trailers that they are proposing in 
the Capital budget for their equipment.  Mrs. Scull noted that it does make a 
difference of over $300,000 with that and the police officers.  Mr. Prickett stated 
he was under the impression last year that the Township was not using the UEZ to 
fund the police officers or laborers.  Mr. Cartier commented that he had questioned 
what happened to the police funding at the budget.  Mr. Prickett asked if now we 
were funding two police officers.  Mr. Cartier replied yes, they are getting back to 
doing this.  Mr. Cartier recalled this coming up when he was previously on Council 
and that is when it was approved and it was supposed to be an ongoing thing year 
after year and he had questioned what happened to it since they still had the 
officers and asked where the funding was from UEZ.  Mr. Cartier explained it is 
now back in and apparently it is something that has to be approved by UEZ on a 
yearly basis.   
 
 Motion by Scull to approve the UEZ Urban Enterprise Zone Department 
 #170, Budget as presented by the Mayor. 
 
Mrs. Scull removed her motion as discussion concerning the salary sheet has not 
been done.  Mr. Cartier informed Mr. Prickett had a concern and wanted to see 
information on something before this department’s budget was determined. Mr. 
Prickett informed he had requested information on the UEZ fund, how much was 
in it and also the trust fund and Mrs. Eden was going to get that information for 
him.  Mr. Prickett added he had a question about the money the UEZ spends on 
facades and signs and questioned where that information is.  The Mayor 
commented that there is a proposal to buy signs out of the UEZ.  Mr. Prickett 
asked if this was through the Township.  Mrs. Eden replied no, because there is no 
match and it is 100% funded and until they are approved by Council and the UEZ, 
they cannot go into the Budget.  Mrs. Eden explained there are four projects in 
addition to these that once Council approves and the UEZ approves them, they 
become a grant and the Budget can be amended and those funds will be available 
for use.  Mrs. Eden explained that because final approval has not been received, it 
cannot be put in the budget.  Mayor Patriarca informed that last year, Mr. Jones did 
a sign program where signs were purchased for Lone Wolf and a few other 
businesses.  The Mayor relayed there are funds available and Mr. Jones did inform 
the businesses and some took advantage of this.  Mr. Cartier asked if they are 
approved and the business goes belly up, are they responsible for repaying that.  



Mayor Patriarca replied no, it is part of the UEZ grant and the signs that they are 
looking to do this year in addition to always having signs for business people, are 
the entranceway signs that Mr. Tournquist mentioned at the Council meeting.  The 
Mayor advised they are looking to have new entranceway signs to make sure they 
have that covered throughout the town.  Mayor Patriarca indicated that Mr. Jones is 
also proposing a town clock and the company has sent some renditions of our town 
with a clock in there and it does look good.  The Mayor commented that if the 
Shell Station were not in its location a clock would nice there.  Mayor Patriarca 
suggested each year maybe putting them in different parts of the town such as 
Pemberton or Presidential Lakes since there is a considerable amount of money in 
UEZ which should be utilized.  Mr. Prickett stated Presidential Lakes is not in the 
UEZ.  Mayor Patriarca commented that it’s hard to believe there is no UEZ out 
there because most of the town is UEZ.  Mrs. Stinney expressed that she 
understands it does cover lighting as well in those areas.  Mayor Patriarca asked if 
their theme lighting that is used throughout the town could be part of the grant 
money.  Mrs. Eden replied she does not know.  Mayor Patriarca commented that 
there is a considerable amount of money in UEZ and there are other programs that 
will be proposed and there are 100% matches and when Council and the State 
approves them, they will go in the Budget but will come right out because the UEZ 
will pay for them so they won’t be reflected.  The Mayor added these are things 
that must have a partial match but it is still a good deal for the program to get 
equipment worth over $200,000 for $43,000.  Mr. Cartier asked how Mr. Jones 
ended up making more than what was budgeted for.  Mrs. Eden explained it is 
from W2 information which includes sick time sell back in November.  Mayor 
Patriarca commented there were some lines added to the salary sheets this year and 
the Budget to try to make things a little easier and this shows the overall expense to 
the Township in one year.  Mayor Patriarca explained that the O&E had an added 
requested line and approved line to show what was requested and what was 
approved.  Mrs. Eden informed on the salary, the Township receives $22,000 from 
the State.  Mr. Cartier commented that it would have been easier to see base pay.  
Mrs. Eden advised that the base pay is $55,316 for 2008.  Mr. Vaz commented that 
a portion of his memo provided to Council this morning deals with the CWA 
proposal and on page 2 of that, there is a spreadsheet from 2006 to 2009 as 
presently proposed.  Mr. Vaz informed those numbers are base without longevity 
factored in.   
 
 Motion by Cartier and Scull to approve UEZ Urban Enterprise Zone 
 Department #170 Budget as presented by the Mayor.  Cartier, yes; Scull, 
 yes; Inge, yes; Prickett, yes; Stinney, yes.  Motion carried. 
 
Ms. Stinney convened the meeting at approximately 11:36 a.m. to break for a 45 
minute lunch.  Mrs. Stinney announced that the meeting would reconvene at 12:15 
and they will open the meeting to the public for comments at that time.  The 
meeting reconvened at approximately 12:22 p.m. with Mr. Inge, Mr. Cartier and 
Mrs. Stinney present and the meeting was opened to the public for comments.  
Mayor Patriarca asked if there would be a second opportunity at the end of today’s 
meeting for public comments.  Mr. Cartier asked if the public comments portion of 
this meeting could be tabled as Mr. Tournquist wanted to speak and is not present.  
Mrs. Stinney answered that she would not like to discuss any other items on the 
agenda when two Council members are not present.  Mr. Cartier asked what would 
be done if there are no public comments.  Mrs. Stinney advised it is the pleasure of 
Council to take an extra 10 minutes because she knows there is a gentleman in the 
public that wanted to address the Council and they are not present so as a courtesy 



to the public, she convened the meeting for approximately 10 more minutes.  Mrs. 
Stinney thanked Mr. Cartier and Mr. Inge for returning on time.  Mrs. Scull and 
Mr. Prickett arrived at approximately 12:31 p.m.  Mrs. Stinney reconvened the 
meeting and opened the meeting to public comments.   
 
GENERAL PUBLIC COMMENTS: 

Those members of the public wishing to comment were:  Ed Tournquist:  1.  
Informed that he is representing the Clean Communities Program that is without a 
budget and has no funds.  Mr. Tournquist informed that local businesses are asked 
to provide lunches for individuals that turn out for clean ups.  Mr. Tournquist noted 
approximately 60 people came out for the last clean up.  Mr. Tournquist suggested 
a township blitz clean up which would include Presidential Lakes, Country Lakes, 
Lake Valley, downtown and the entire Township in one day.  Mr. Tournquist 
commented that Clean Communities does not want to go out and ask for food, 
noting this would be for approximately 150 lunches.  Mrs. Scull asked for the date 
of the clean up.  Mr. Tournquist advised April is the next clean up which is a mini 
clean up and it will probably be late May which is after the May 17th Rancocas 
clean up.  Mr. Tournquist suggested $2,000 be provided by the Township for the 
lunches.  Mayor Patriarca informed Mr. Tournquist that there are funds in Clean 
Communities and he recently met with his staff and went over the program and 
they having a meeting with the Chair of the program to see how to expend the 
funds.  The Mayor reiterated there are funds available and noted there is some 
miscommunication as to who is responsible.  Mayor Patriarca expressed that the 
way the ordinance reads it kind of puts everything back to the committee when it 
was being run through Administration through the Public Works Department.  The 
Mayor advised that Public Works has assured him that they will get back on board 
and get the report done.  Mayor Patriarca indicated that the grant money is not out 
yet through the County but there is a balance left over from previous years so there 
is money available.  The Mayor reiterated that the committee will be contacted to 
come in and have a meeting to discuss the funds that are available and what they 
can be used for.  Mayor Patriarca informed he just approved an educational 
program for a school; a puppet program on recycling.  Mrs. Scull noted that she put 
in her day job she has a grant from NJA for several hundred dollars towards food 
for the spring town clean up whether the Environmental Commission was going to 
do it and she is aware that money for food was an issue.  Mrs. Scull added that she 
asked for a few hundred dollars to purchase lunch meat and rolls.  Mrs. Scull asked 
to be included in the meeting as well.  2.  Mr. Tournquist suggested if 
Administration is crowded to do away with the individual offices.  Mr. Tournquist 
expressed that if the Township were a private sector; there would be one office for 
the general use of the Council which should be adequate.  Mr. Tournquist noted 
Council is part time, and should be flexible.  3.  Suggested Council do an inventory 
of all Township owned buildings and facilities.  He further suggested they be 
examined on site by the entire Council to critique and determine the efficiencies of 
the present uses.  He expressed that the goal for Council should be “no more 
guessing”, noting they should be hands on.  He acknowledged it will be 
inconvenient but will valuable for the Township.  Mr. Tournquist stated that 
Council has some input as to how the properties are used, the condition of the 
properties, location, expansion and so on.  4.  Spoke of Community Day and asked 
Council to consider celebrating and honoring the first responders; Policemen, 
Firemen, and EMT’s at Community Day, noting it should generate a closeness, 
band of brothers.  Mr. Tournquist commented that the first responders need 
community support and it would be a community day to make them important.  
Mrs. Scull agreed this is a good suggestion.  5.  Advised he has been working with 



Mr. Irizarry on the Memorial Day Parade and the BMIA has secured a piper band 
for that day and possibly just a piper.  He would like to see the Recreation 
Department involved in this.  Mr. Tournquist noted that the Recreation Department 
puts out great banners when something else is happening and usually most people 
find out a day later on Memorial Day that there was a parade the day before.  He 
relayed they can use support in the community with these signs strategically placed 
as to the location and time of the Memorial Day Parade.  He expressed it is the 
most important parade that is done all year to honor those who gave their all.  6.  
He urged they don’t neglect the need for a professional grant writer but suggested 
to press Regan Associates and ARH for this type of need.  Mr. Tournquist noted 
that they should be producing grant writers and if pressed, they will.  Mayor 
Patriarca commented that he has instructed the Recreation Department to be 
involved in the Memorial Day Parade and they have started some things in motion 
to make this parade more memorable.  The Mayor added that the Recreation 
Department will be reaching out to Mr. Tournquist and Mr. Irizarry to give some 
ideas of what they are looking to do.  The Mayor relayed to Mr. Tournquist to 
bring his ideas or requests through Administration or the Recreation Department.  
Mrs. Stinney informed she would also like to be involved in the Memorial Day 
Parade as well and would like those who have served in Iraq and those areas to be 
honored as well in the parade.  Mr. Cartier expressed that is more a Veteran’s Day 
type of thing and Memorial Day is more on the lines for those that have served and 
paid the ultimate sacrifice.  Mayor Patriarca added that it is for those that have died 
and informed that he has sent a request to the Base Commander for a meeting in 
the very near future.  The Mayor informed he will be sitting down with the Colonel 
to go over some potential input from the base on Memorial Day as well.  Mr. 
Tournquist asked to include Mr. Irizarry on this as well.  There being no additional 
members of the public wishing to comment, Mrs. Stinney closed the meeting to 
public comments. 
 

PLANNING AND ZONING BOARD DEPARTMENTS #180 AND #185 

Mr. Cartier questioned page 26, line item #04200, Education & Training regarding 
the increase of $800 for 2008 when there was nothing expended in 2007.  The 
Mayor advised this is to send the new Zoning Officer to some courses for more 
education in the Zoning Department.  Mr. Prickett questioned page 24, line item 
#04200, Education & Training, where there is nothing requested for 2008 but had 
$1,000 expended in 2007.  The Mayor commented that at the time this Budget was 
prepared, all of the members had taken the class but have since had some changes 
in membership and this might be an area to consider.  Mr. Vaz informed the 
deadline has been extended to March.  Mayor Patriarca added there is a member of 
the Environmental Commission as well as a member soon to be appointed.  Mr. 
Cartier indicated that new members have time.  Mr. Prickett suggested putting 
$300 in the Budget.  Mr. Cartier noted it was under Conferences and Meetings last 
year for CEUs required by the State.  Mayor Patriarca noted this was for the 
employee to maintain CEUs in this department.  Mr. Cartier commented that in 
that State required education is something Planning and Zoning Board Members 
are required to undertake.  Mr. Prickett commented on the $500 in Conferences 
and Meetings.  Mr. Cartier answered it is in both, but that’s for employees.  Mr. 
Cartier then asked where were the funds to pay for these courses taken from and 
indicated it had to be Education and Training or Conferences and Meetings.  The 
Mayor explained there was $200 expended from Education and Training last year.  
Mrs. Scull noted it was $1000 that was expended from Education and Training.  
Mrs. Scull then asked if that would be enough.  Mr. Cartier asked what the money 
for Conferences and Meetings is anticipated to be used for.  Mayor Patriarca 



advised they were for CEUs through the League or outside.  Mr. Prickett asked if 
line item #04200 in both departments was the appropriate place to put it.  Mayor 
Patriarca confirmed that would be the appropriate place to put the additional 
education funds.   
 
 Motion by Prickett and Cartier to add $300 to Department #180, line item 
 #180-04200 Education and Training and also add $300 to Department #185, 
 line item #185-04200 Education and Training for a total of $600.  Prickett, 
 yes; Cartier, yes; Inge, yes; Scull, yes; Stinney, yes.  Motion carried. 
 
Mr. Prickett referred to page 24, line item #05300, Maintenance Office Equipment, 
pointing out that it had $700 for 2007 and this year is requesting $1,000 and asked 
for the basis of the increase.  Mr. Cartier advised it was for the recorder.  Mr. 
Prickett asked if this was paid for at the last Council meeting.  Mr. Cartier 
explained the purchase was and this is for maintenance.  Mayor Patriarca informed 
part of the maintenance for the copier used to come out of Code Enforcement 
which was under that department which was moved to the Police so that incurred 
an increase in Planning and Zoning for copy machine maintenance.  Mr. Prickett 
noted the recorder is not part of this.  Mayor Patriarca responded that would be for 
maintenance of the old recorder that is still running until the new one is set up.  Mr. 
Prickett asked if there was a substitute for Ms. Donelson in place.  The Mayor 
answered there is a temporary employee covering that position and that position is 
still open as a Principal Clerk Typist position.  Mrs. Stinney asked where the 
money for this position is coming from.  Mayor Patriarca informed the temporary 
employee is paid out of this line item and there is no additional cost to that 
department.  Mr. Prickett asked if the Mayor knew when a permanent employment 
might be back in that spot.  Mr. Vaz responded no. 
 
 Motion by Cartier and Scull to approve the Planning Board Department 
 #180 Budget and the Zoning Board Department #185 Budget as presented 
 by the Mayor and amended.  Cartier, yes; Scull, yes; Inge, yes; Prickett, yes; 
 Stinney, yes.  Motion carried. 
 
CODE ENFORCEMENT DEPARTMENT #195 

Mr. Prickett questioned page 27, line item #01400 Overtime, only $58 was 
expended and asked why $1,000 was budgeted for this year.  Mr. Prickett stated he 
would assume this is for a situation if there is for example a fire and the Code 
Enforcement Officer is needed.  The Mayor added if the Code Enforcement Officer 
gets called out at night to look at a property this would allow for that overtime 
salary.  Mrs. Scull expressed concern over the effectiveness of this entire 
department.  Mrs. Scull noted that she is anti-contracting out, but this is an area 
that she is getting frustrated hearing the residents complain about.  Mrs. Scull 
acknowledged that Code Enforcement was moved over to the control of the Police 
Department.  Mrs. Scull asked the Mayor if he can tell her that the Code 
Enforcement Department has actually improved this last year.  The Mayor 
responded absolutely not and that is why he has called for a meeting with the Chief 
of Police and will be sitting down and going over this department in its entirety and 
to come up with a comprehensive report to show what areas are being worked on 
and where the deficiencies are.  Mayor Patriarca agreed that it seems to have not 
changed regardless of where it is located and Administration is not satisfied with it 
as well and wants to know why; is it a reflection of the program, the direction 
they’re taking, the employees or education and training.  Mrs. Scull questioned 
where the problem is.  The Mayor advised that Administration is looking into this 



and Code Enforcement is needed but the need is for a more aggressive program.  
Mrs. Scull added that it cannot be selective and some people seem to be harassed 
and others can have blue tarps on their roofs like citizens have complained about.  
Mrs. Scull expressed that is one of the main issues brought up when campaigning 
and stated how much she believes in in-house personnel.  Mrs. Scull stated if she 
doesn’t see some type of improvement in this department this year, something has 
to happen and hopes the rest of Council agrees with her because this cannot 
continue.  Mrs. Scull advised that Code Enforcement is aware that Council and the 
residents are not happy but there seems to be no improvement in that area at all.  
Mrs. Scull commented that she doesn’t know whose fault it is nor cares whose 
fault it is but feels very strongly in saying that something has to happen with this 
department or she may not be willing to vote for any expenditures for this 
department next year.  Mr. Inge asked if Mrs. Scull was considering subbing it out.  
Mrs. Scull reiterated that something has to be done with it and the Township 
cannot continue to have selective code enforcement that has been plaguing the 
Township for years.  Mrs. Scull suggested it could be that there are not enough 
employees but doesn’t know.  Mrs. Scull conveyed that she is happy that the 
Mayor is going to sit down with the Chief of Police and wants it to be very clear 
that as a Council member she is very frustrated with what she still hears from the 
residents and she has seen no improvement in this area.  Mayor Patriarca 
responded that one of the things he is requesting from the Chief in the 
comprehensive report is going to be the individual status of the employees and the 
work that they have been doing, the areas that they have been writing notices, the 
notices that have turned into violations, if the notices didn’t turn into violations 
were the notices/violations remediate and if they came to court what was the 
disposition of the court.  The Mayor explained this is so they can gauge not only 
the effectiveness of the program but the employee to see if there is a need for 
additional training and to evaluate the areas in which they are addressing code 
enforcement.  Mayor Patriarca further noted looking to see if it is certain locations, 
types of violations and these are things that Administration has been discussing in 
what is expected from the Chief in his report and hopefully this will provide a clear 
idea as to why the program doesn’t seem to be moving in the direction we want.  
The Mayor expressed hope that Administration could have this within the next 30 
days if the meeting can be held with the Chief within a week, there is no reason 
why this report could not be prepared in less than a month to come back to 
Administration and Council.  Mrs. Scull asked if there was a way to find out if the 
Chief was tracking complaints and asked if Administration knows which 
complaints have been made and whether they have been addressed.  Mrs. Scull 
added that would be a step in the right direction or a good place to start.  Mayor 
Patriarca conveyed there is a complaint generated every time someone calls in so a 
report can be done of all the complaints that came in and they should be able to do 
a report on the complaints that were addressed.  Mrs. Scull asked if they are being 
logged in somewhere.  Mayor Patriarca relayed they should be and advised that he 
recently met with a software company that wants to present a software that will 
work in this area.  The Mayor assured they do have a program and he is looking 
into the software to find out its capabilities and find out how it compares to 
potential new software for this department.  Mayor Patriarca reiterated he will be 
presenting a detailed report to Council in the near future as a result of his meeting 
with the Chief.  Mrs. Scull indicated she will be looking for it and will not drop 
this. 
 



 Motion by Cartier and Scull to approve Code Enforcement Department #195 
 Budget as presented by the Mayor.  Cartier, yes; Scull, yes; Inge, yes; 
 Prickett, yes; Stinney, yes.  Motion carried. 
 
Mrs. Stinney thanked Mrs. Scull for her comments and advised that her comments 
are noted. 
 
INSURANCE DEPARTMENTS #210, 215, 220 AND 225 

Mr. Prickett asked if the baseline documents for the basis of the JIF installments, 
Surety bonds and workmen’s compensation costs are available.  Mrs. Eden advised 
her department only receives for the JIF noting there are four payments of 
$107,941.25.  Mrs. Eden expressed her understanding that it is based on prior 
history and it is an increase over last year.  Mr. Prickett then asked if this is just 
accepted and not looked into the basis of the cost.  Mrs. Eden advised that Mr. Vaz 
has been negotiating for a flat fee for workmen’s compensation but she is not part 
of the JIF.  Mrs. Scull informed JIF is based on what happened in the past.  Mr. 
Cartier asked what they are basing their increase on.  Mr. Vaz advised he attended 
the last meeting and out of nine member towns, Pemberton is one of two towns 
that did not receive any sort of recognition or kudos for improvements in their 
bottom line claims experience.  Mr. Vaz reported that when their renewal comes up 
next year, they need to really think about the possibility that they may not be 
invited back to this Joint Insurance Fund.  Mr. Vaz informed that their claims in 
addition to one other town in the JIF are driving their costs.  Mr. Vaz relayed that 
he has a report provided by the JIF with that news and showing what was paid out 
over time for various claims and it goes back to when the Township first joined the 
JIF.  Mr. Prickett stated he had the understanding part of it was based on education 
and workmen’s part is a part of that.  Mr. Vaz stated the Township is self insured.  
Mr. Prickett noted that the Township has received some good reports on the JIF for 
education and some other items and asked if the JIF is looking at the length of time 
the Township has been with the JIF.  Mr. Vaz explained it doesn’t translate into 
improvements in the risk that are out there in terms of people putting claims in and 
eventually getting paid.  Mrs. Stinney asked what type of claims is reported in the 
information.  Mr. Vaz replied the Safety Program that the Township actively 
participates in is one aspect of this and is geared more towards our employees.  Mr. 
Vaz added that when looking at our third party claims not denied, employee 
claims, the Township has had some very, very large claims and their claims have 
driven this JIF’s analysis.  Mr. Prickett asked if the Township pays up to the first 
$100,000 and then JIF pays up to $1 million and then it goes to the other fund.  Mr. 
Vaz stated it then goes to the MEL.  The Mayor explained that JIF picks up 
between $100,000 and $300,000; MEL kicks in from $300,000 on.  Mr. Cartier 
asked who the other members are.  Mr. Vaz replied Burlington Township and 
Burlington City, a few cities from North Jersey and added that it is not a 
Burlington County JIF but rather a statewide JIF.  Mr. Cartier asked if the other 
members have the employee base that Pemberton Township has.  Mr. Vaz 
answered that some of them have larger numbers.  Mrs. Scull asked if this were 
mainly from worker’s comp complaints.  Mr. Vaz answered no, it is 
comprehensive.  Mr. Prickett asked if anything can be done about it.  Mr. Vaz 
replied training in-house to help reduce the worker’s comp claims, introducing 
some sort of employee incentive in terms of a department not having any worker’s 
comp claims for a certain period of time there would be some sort of reward 
system.  Mr. Vaz added that he personally thinks the reward system would work 
better if the employees are individually rewarded like the private sector and 
doesn’t think there will be much consensus in the work force that the department 



gets a $200 bonus as it is usually very personal.  Mr. Vaz informed that he has 
reviewed the information with the third-party claims administrator in December 
and was looking for things where there was a consistent problem that could be 
identified and fixed but the problem is there really aren’t any trends but rather a 
series of unfortunate events; there have been some large claims.  Mr. Vaz added 
that when there is a legitimate claim based on an event such as a tragic accident, 
that cannot be controlled and the Township has had those.  Mr. Vaz noted the 
Township is driving the JIF in terms of their costs and should be concerned about 
not being invited back.  Mr. Vaz added that he was told that the Township had a 
hard time getting into the JIF.  Mrs. Eden explained that approximately 12 years 
ago, Mr. Ayers had a hard time trying to find a JIF to pick them up.  Mr. Prickett 
asked if they had another year.  Mr. Vaz explained that when the year expires, the 
Risk Manager will try and shop us around to other JIF’s and whatever programs 
are out there.  Mr. Vaz added that how successful the Risk Manager will be given 
their claims experience is another story but it is something that they have to do and 
be prepared for because the JIF is not happy with the Township being a member 
and they have made it very clear that there needs to be some dramatic changes in 
their claims history although they know to some extent the Township can’t control 
it but it still affects it.  Mr. Prickett questioned page 32, line item #11915, 
Administrative Fees for Group Medical #220, that this price has not changed for 
the last two years and asked if there are documents and if it is still AtlantiCare and 
if they send a document every year.  Mrs. Eden answered she has not seen that this 
year but does have the estimate when it was renegotiated.  Mr. Vaz noted that 
Administration has the new contract.  Mr. Prickett stated there should be some 
documentation and he has a flow sheet from 2005 that provides the costs for the 
year and that’s what the cost is based on.  Mr. Vaz commented that AtlantiCare did 
include that in their proposal, and he had distributed it to Council when Council 
confirmed the new contract.  Mr. Vaz added that he can research it.  Mr. Prickett 
noted that Medical Insurance, line item #02900 is not on the line and asked where 
it went.  Mrs. Eden explained that in an effort to clean this department up, medical 
was being charged in a few places in the budget and wanted this to be straight 
claims and straight administrative costs.  Mrs. Eden added that if Council does not 
want it that way, she can go back to it.  Mr. Prickett asked where the line went and 
noted that he did see an increase in the Water Department.  Mrs. Eden explained 
that last November she had to cancel that out and move it to workmen’s comp and 
there wasn’t actually anything being spent on that line and wanted to compare 
apples to apples.  Mrs. Eden reiterated if Council wanted her to change it back, she 
would.  Mr. Prickett answered he does not have a problem with it but needed to 
understand it.  Mr. Cartier stated he still doesn’t understand.  Mrs. Scull asked how 
$300,000 could be transferred out if only $225,000 was budgeted.  Mrs. Eden 
commented that when the Budget goes to the State and it did as $2,705,000 and 
money was needed in workmen’s comp. Mrs. Scull confirmed that it got moved 
around.  Mr. Cartier asked where Medical Insurance was consolidated to.  Mrs. 
Eden answered into Payments.  Mr. Cartier stated that would help explain the 
increase.  Mrs. Scull asked if the employees understand that medical costs are 
generated by them noting that she has a hard time getting through to her folks.  
Mrs. Scull questioned if the employees realized they could be saving themselves 
and taxpayers money and asked if they are educated all the time.  Mrs. Eden 
answered that she has tried to educate and noted that she actually tried the mail 
order to see how easy it is and advised that it is really nice.  Mrs. Eden stated she 
does not think many employees participate in the mail order.  Mrs. Scull reiterated 
that if more employees used it, it would reduce some of the costs a little bit.  
Mayor Patriarca expressed doubt that it could be mandated.  Mrs. Scull noted that 



once people try it and realize how easy it is more might use it.  Ms. Eden noted that 
individual co-pays are down when using mail order and the Township receives 
approximately $10,000 - $12,000 over the course of the year in rebates back 
through AtlantiCare for our mail order prescriptions.  Mr. Prickett stated he did not 
see a total page or asked if approval was needed for each department.  Mr. Prickett 
noted that payments for group medical was budgeted low last year and now is up 
about $30,000 above what the costs were last year which was $2,344,000 and now 
budgeting $2,375,000.  Mrs. Eden explained that $266,000 was from 2006 and it 
has steadily gone up a little but added that the pricing this year was excellent as far 
as the Administrative costs.  Mrs. Eden noted that the Township is being billed on 
an actual number of employees involved and not for 200.  Mrs. Eden commented 
that she has spoken with the Mayor and Mr. Vaz about increasing the incentives to 
not use the insurance or perhaps flyers for the prescriptions.  Mrs. Eden pointed out 
that the current incentive not to take the insurance is very, very low which is 
$1,500 a year which is no incentive at all if you look at today’s numbers.  Mrs. 
Stinney stated the school is only $1,000.  Mrs. Scull added they tried to increase 
that.  Mrs. Eden suggested starting a healthy program and a gym.  Mr. Prickett 
asked if that was included now.  Mrs. Eden advised there is a gym membership.  
Mr. Vaz indicated the chiropractic is actually part of the health plan and the gym 
program is not part of the health care.  Mrs. Stinney advised that was just started at 
her company and it is a good program.  Mr. Prickett asked if any incentives were 
offered.  Mrs. Stinney replied yes.  Mrs. Scull asked if they paid for Curves and 
those types of places.  Mrs. Stinney advised they do.  Mrs. Scull acknowledged it 
does make sense to do that and if one is healthier one does not go to the doctor.  
Mr. Inge asked if that was for gym membership too.  Mrs. Scull advised it was.  
Mrs. Eden informed the employee has to bring in a receipt and they are reimbursed 
$300.00 per employee or $400 for family.  Mr. Inge asked what it costs to join a 
gym.  Mr. Vaz commented that he looked into the Toms River YMCA which is a 
little more than a gym and is a full recreation center and the cost is $600 per year 
for family.  Mr. Vaz noted $400 towards that is a nice incentive.  Mr. Inge 
commented that there aren’t any facilities like that in the Township.  Mayor 
Patriarca commented that someone might just open one.  Mrs. Scull commented 
that they are working on it.  Mr. Prickett commented that the Council office could 
be made into a weight room.  Mr. Cartier asked Mrs. Young if she preferred all one 
motion or a motion for each department.  Mrs. Young advised that Council could 
put it all in one motion and indicate the department numbers.  Mr. Inge asked if 
Administration would be able to contact Fort Dix to see if there could be an 
arrangement to use their facilities.  Mrs. Stinney relayed that the College has 
something as well.  Mr. Inge expressed that Fort Dix would have more to offer and 
it’s not that far.  Mayor Patriarca pointed out that the problem with that would be 
access onto the base as most of the employees don’t have military identification 
cards and that would create a problem.  Mrs. Stinney reiterated that the College has 
a nice set up.  The Mayor acknowledged the College is an option and 
Administration could look to partner with the College to get the employees to join 
the gym.  Mr. Prickett stated last year $340,000 was budgeted for Workmen’s 
Comp, on page 31, line item #11912 and expressed concern that $340,000 was 
budgeted but $552,000 was expended.  Mr. Prickett noted that Workmen’s Comp 
has to do with accidents that occur on the job and added that this is amazing to 
him.  Mr. Prickett expressed hope that all of the training has been done that is 
necessary and it sounds like there needs to be more training.  Mr. Prickett asked 
Administration what they have done to identify these problems.  Mr. Vaz stated 
when Administration saw these numbers, they tried to identify if there was a trend 
and unfortunately the reality is that is not the claims history.  Mr. Vaz reiterated the 



claims history is that there have been some large claims and there really isn’t a 
trend issue.  Mr. Vaz gave an example of a police officer being injured at a 
domestic violence call and it was a very serious claim and that is the typical type of 
claim that is driving the costs.   
 
 Motion by Scull and Cartier to approve the Insurance Departments #210, 
 215, 220 and 225 Budgets as presented by the Mayor.  Scull, yes; Cartier, 
 yes; Inge, yes; Prickett, yes; Stinney, yes.  Motion carried. 
 
POLICE DEPARTMENT #240 

Mrs. Scull questioned page 34, line item #01508, XX and asked what that was for 
as $137,000 was expended in 2007.  Mayor Patriarca informed there used to be a 
line item for holiday pay and that is now incorporated into the salaries line.  Mr. 
Cartier confirmed that the salary and wages was for PBA only.  Mrs. Scull 
questioned page 35, line item #03202, Weapons in that $32,500 was requested but 
only $1,000 was approved.  The Mayor answered that it was moved into the 
Capital Budget as the life expectancy is five years.  Mr. Prickett asked what the 
debt statement showed and then questioned if that could be paid for now as 
opposed to putting things in to debt.  Mrs. Eden answered that she looked at the 
surplus because of the new CAP there is quite a lot more in the surplus.  Mr. 
Prickett asked if this was moved to the Capital surplus.  Mayor Patriarca replied it 
is in the capital budget and Council could elect to fund it through capital surplus or 
bond for it.  The Mayor stated ultimately they will fund anything they can through 
capital surplus to keep the bonding down.  Mayor Patriarca noted he will use the 
capital surplus for a lot of smaller things in the capital project and will not bond.  
The Mayor explained that by taking it out of this budget and putting it into the 
capital budget takes it out of their cap so they are not dealing with the cap issue 
and felt this was a large sum to transfer out to keep within our caps in this budget.  
Mrs. Scull added that it would be like they’ve done this year in trying to pay for 
things out of the surplus and not bond.  Mayor Patriarca noted there are times that 
it is unavoidable and they have to get their capital reserve back up to keep from 
bonding but added that they have to bond their large items unfortunately and are 
trying to pay cash as much as possible .  Mrs. Eden explained there was $100,000 
of capital surplus as revenue for the Budget to bring them to 2.5 cents.  Mr. 
Prickett stated he thought it was $150,000 last year.  Mrs. Eden commented there 
was $100,000 for revenue and there is also $240,000 built into the Budget when 
they get further down as either cash purchase or the down payment money that will 
be required if Council approves the projects that have been submitted.  Ms. Eden 
explained the capital surplus if the $100,000 is allowed to be used as revenue, will 
go down to $125,000.  Mrs. Eden explained that last year on December 31st, with 
the surplus for the general fund, there was a balance of $3,345,012 and because of 
the new cap laws, $2,705,000 was used to balance this Budget because the reserve 
for uncollectible now require to be calculated on the full amount that was collected 
in taxes which was 96.44.  Mrs. Eden advised there will be a huge decrease in the 
reserve for uncollected but in order to compensate for that, the surplus had to be 
used.  The original cap keeps the appropriations down and the way it looks on the 
other side is the only way to do the budget, then to generate the revenues.  Mrs. 
Eden noted that it will require using more and more surplus and the problem is 
there might not be $3 million in surplus next year.  Mr. Prickett stated it is amazing 
that there is $2.5 million this year and asked Mrs. Eden to confirm.  Mrs. Eden 
advised the balance after this budget, if the $2,705,000 is allowed to be used, will 
be $640,012.  The Mayor relayed that the State has been pushing the Township in 
this direction to use the surplus.  Mayor Patriarca explained the taxpayers have 



already been charged for this and it’s already in the surplus, and the State doesn’t 
want the taxes increased which would be taxing the people again, so the State put 
caps on the Township and are forcing them to draw from the surplus and take that 
money that is already there and available.  The Mayor added that this doesn’t help 
the Township when situations arise when things are needed and they want to be 
paid for in cash, it doesn’t help.  Mr. Prickett asked how much the State wants the 
Township to have in surplus.  Mr. Prickett added that last year it was thought that 
$2 million was a good number.  Mrs. Eden commented that the Auditor is not real 
comfortable with the $2,705,000 but the Township has a choice; taxes can be 
raised; it has to be balanced out.  Mr. Prickett spoke of the capital surplus and 
stated it was a new thing because when the money was taken from the bonds that 
have been generated over the years and put into one pot and called it capital 
surplus that is how it was funded and asked how else the capital surplus would be 
funded other than through this mechanism.  Mrs. Eden explained that every year 
money could be put in the Budget earmarked for capital projects at a later date, it 
doesn’t have to actually have a project name, and it would be moved into a fund 
until enough money is accumulated for a particular project.  Mrs. Eden noted 
another way is to cancel the outstanding debt and the Township did cancel a lot of 
debt.  This money was funded, it was the Township’s money and it was used last 
year to do projects and paid in cash for the roofs.  Mrs. Eden explained the 2006 
Road Program fell short by $200,000 and the entire capital surplus was used.  Mrs. 
Eden expressed concern about generating surplus because when one is forced to 
bring it to the penny, they used to be able to play with the reserve for uncollected 
and that would be the balancing item and it will not be the balancing item any  
more it will be the surplus.  Mrs. Eden advised there will need to be ways to cut 
costs, improve the revenue although the revenues are good with what the Township 
has; the collection rate, but there will be some hard choices coming up.  Mr. 
Prickett noted he will be asking about the debt statement later on when it is more 
relevant.  Mr. Cartier questioned page 35, line item #03201, Special Equipment, in 
that $7,000 was requested which was the same amount as 2007 but yet $10,600 
was approved.  Mr. Cartier added there was no explanation listed.  Mayor Patriarca 
advised some bullet proof shields were added and there is an explanation under the 
line item.  Mr. Prickett questioned page 34, line item 01400, Overtime in that 
$162,000 was expended in 2007 even though $135,000 was budgeted for 2007, the 
Mayor has increased the number by $5,000 and asked how they are going to be 
sure because of the Winter Parades and increased dimensions to the Memorial Day 
Parade and Water Carnival and asked how they are going to be able to stay within 
that number.  Mayor Patriarca noted that he decreased it by $20,000 and thought 
Mr. Prickett had stated he increased the number by $5,000.  Mr. Prickett stated the 
requested amount was decreased by $20,000 which would be a $5,000 increase 
from what was budgeted in 2007.  Mr. Cartier questioned if it was better employee 
management.  Mayor Patriarca advised those were the instructions that 
Administration gave the departments to manage this and look at personnel usage to 
manage the overtime tighter.  Mr. Prickett asked if most of the overtime was used 
for special events.  The Mayor answered not most of it but rather investigations, 
replacement of officers and some events are already budgeted within the 
Recreation Department.  Mr. Prickett asked if they paid for the overtime in the 
Police Department.  Mayor Patriarca stated they do.  Mr. Inge asked if this had 
anything to do with the schools for the third party.  Mayor Patriarca answered no 
that is a contracted issue.  Mrs. Scull asked about page 36, line item #05800, 
Purchase – Office Equipment, in that $66,000 was requested but only $4,000 was 
approved.  Mayor Patriarca explained there were two items that went in to the 
Capital program; one was an ID machine and the other was a fingerprint scan 



machine.  Mr. Prickett asked if this would be with the capital monies that the 
Township has.  Mayor Patriarca answered yes and added that they are items that 
will have a long life expectancy where it could be pulled out of the Budget to keep 
the cap down.  Mrs. Stinney questioned page 35, line item #04203, K9 Program 
Operation Costs, where the requested amount was cut in half.  Mayor Patriarca 
answered that it was reduced due to the vehicle being relocated to the capital 
budget.  Mrs. Stinney asked if it was for one Durango.  Mr. Inge asked if a 
Durango was purchased last year.  Mrs. Stinney answered there were two 
Durangos purchased last year.  Mayor Patriarca advised they are purchased just 
about every year and there was a problem several years ago when vehicles were 
not being purchased on a regular basis and bringing older vehicles out of the 
system and they ran in to a situation where there was a large amount of older 
vehicles that were not safe.  The Mayor noted approximately 5 to 6 vehicles had to 
be purchased in one year and it became a very large expense as opposed to trying 
to do maintenance of two or three vehicles each time and then move the older 
vehicles down to other departments.  Mr. Cartier stated with the K9 Program it 
became an issue why that program went away before to save costs and it wasn’t 
feasible to replace the retired dogs and so on and stated it is important that 
planning begin now for the retirement of the K9’s today for five years down the 
road and asked if it has been taken into account the appropriation of funding for 
that program for that inevitable date.  Mr. Cartier added it needs to be looked into 
so that this Township will not have to do away with that program again just 
because there are retiring dogs.  Mr. Cartier commented he does not know what the 
answer is but asked if that was something like Springfield Road where an amount 
of money is set aside on a yearly basis.  Mrs. Eden noted that the Township might 
be able to apply to the DCA for a dedicated rider and then something could be 
appropriated in the Budget each year and can be moved from the Budget into the 
Trust and it could only be used for the K9 program as long as Council approved 
the expenditure.  Mr. Cartier reiterated it is important and every side that every one 
ran on heard about bringing the K9’s back.  Mr. Cartier added the Township would 
be doing an injustice if they let this program fall to the wayside just because of 
budgetary constraints in the future.  Mrs. Stinney expressed that it is so worthy.  
Mr. Cartier reiterated that they have to be prepared.  Mr. Prickett asked why it just 
would not be budgeted for the following year or if he were saying if something 
happened in the middle of the year and the money wasn’t there then the Township 
could just go to the rider fund.  Mr. Cartier advised yes.  Mr. Prickett stated he 
didn’t know what Mr. Cartier was speaking of initially and thought that he was 
talking about once the K9’s get old and have to retire that there should be some 
type of benefit to that dog when they retire which might not be a bad idea, a 
retirement benefit.  Mrs. Scull commented they could retire to Mr. Prickett’s farm.  
Mr. Prickett added that the owner of the dog would like to keep them.  Mayor 
Patriarca informed that years ago there was a dog that one of the officers ended up 
taking after it went out of service and the dog ended up biting the officer’s child 
and the officer.  The Mayor commented that liability has to be looked into and 
added that there has been some talk and as cruel as it may sound, because of the 
way it is trained and what it is trained for, when a dog goes down it may behoove 
them to ensure that the dog is euthanized to minimize the liability to the Township.  
Mayor Patriarca commented that by letting the dogs go out, he is creating a 
liability.  Mr. Inge commented the government is the same way and stated during 
the Vietnam War all of the dogs that were trained could not be brought back 
because the government didn’t want to take the responsibility on what the dogs 
could do and even the trainers were not allowed to keep those dogs.  Mrs. Scull 
commented that we don’t have to deal with that.  Mr. Prickett stated that he miss-



spoke a minute ago when he referenced the owners of the dogs in that the 
Township is the owner of the dog and it is the officer that has that special working 
relationship with them.  Mr. Prickett commented that there should be some type of 
fund for the education that is needed between the officer and the new dog if 
something were to happen to the dog in the middle of the year and asked how 
much money would be needed.  Mr. Cartier replied he did not know because he 
didn’t know the total cost of the two dogs.  Mrs. Eden thought it was pretty 
expensive.  Mayor Patriarca indicated that dogs can be expensive and it wouldn’t 
be unusual to pay $5,000 for a dog and then there are a lot of training and man 
hours involved.  Mr. Cartier stated he is not saying that is something that has to be 
decided right now but it is something that needs to be looked into in case it 
happens.  Mayor Patriarca advised they could look into the trust and check with 
DCA and set the trust up and Council could decide in some point in the future to 
appropriate funds to be earmarked for this trust.  Mr. Prickett noted that it would 
help ensure perpetual K9 coverage.  Mr. Cartier indicated that is what he is looking 
for.  Mr. Prickett expressed he wished something could be done today because next 
year this time, Council might not even remember.  Mrs. Stinney mentioned that it 
could be discussed at a Council meeting and she would like to move on to the line 
items.  Mr. Cartier noted Council is discussing a line item.  Mr. Prickett asked if 
the rider is done, does any money have to be put in it this year.  Mr. Prickett added 
a rider with DCA which is a trust fund.  Mrs. Eden replied it would need a nominal 
amount and she would have to have it open in order to be able to use it.  Mrs. Eden 
suggested perhaps $250 to have it in an open state at the bank.  Mr. Prickett stated 
Mr. Cartier’s idea is a good idea and if it is only $250, it could be put somewhere 
and once the rider/trust fund is in place it could be set for next year.  Mr. Cartier 
agreed and asked how to go about making it happen.  Mrs. Eden replied she is 
putting a rider in front of Council for the next meeting for the Imagination 
Kingdom and could include it with that resolution and then she can submit both to 
the State.  Mayor Patriarca suggested increasing line item #04203 by $250 to be 
transferred in to the trust.  
 
 Motion by Cartier and Prickett to increase the Police Department #240, line 
 item #04203, K9 Program Operation Costs by $250.00.  Cartier, yes; 
 Prickett, yes; Inge, yes; Scull, yes; Stinney, yes.  Motion carried. 
 
Mr. Cartier asked to investigate what would be a reasonable yearly investment in 
to that.  Mr. Prickett suggested Mr. Cartier write down the purpose of the rider.  
Mrs. Eden commented that it is based upon the condition of the DCA approving 
the Township to open the account, and if they don’t approve it, another solution 
would be needed.  Mr. Prickett stated Mr. Cartier needs to work with Mrs. Eden to 
ensure that the way he has described it is made part of the request.  Mr. Cartier 
thanked Mrs. Stinney for her patience.  Mrs. Stinney thanked Mr. Cartier for 
looking out for the dogs.  Mrs. Stinney questioned page 36, line item 05800, 
Purchase – Office Equipment, if only $4,000 was approved because of the 
expenditures in 2007.  Mrs. Scull asked if this was the line for the capital budget 
which included the fingerprint scan and secure ID card system which is $22,000.  
Mrs. Stinney asked if it was moved to the capital budget.  Mr. Cartier answered 
yes.  Mr. Cartier and Mrs. Scull discussed the documents titled, Administration’s 
Proposed 2008 Capital Program.  Mr. Cartier questioned page 36, line item 
#05600, Fire and Other Safety Equipment, increased by $2,500.  Mrs. Eden 
explained First Aid Supplies used to be line item #14400, because of the 
distinction of the EMT Supplies, #14401, and money was moved up to Fire and 
Other Safety Equipment which was fire extinguishers, flares, safety equipment and 



they kept the medical supplies in the medical lines.  Mayor Patriarca noted the 
EMT Supplies; line item #14401 was created.  Mr. Cartier reflected that the Mayor 
requested $1,000 be placed in that line but it does not explain the increase to Fire 
and Other Safety Equipment over what was requested.  Mayor Patriarca explained 
flares came out of Emergency Management and added that they were customarily 
purchasing flares for departments and it was removed out of OEM and brought in 
to the Police Department.  Mr. Prickett asked if that was what the increase 
reflected.  Mrs. Eden explained the line item used to say Other Equipment and 
offices needed a line for their equipment.  Mr. Cartier stated okay.  The Mayor 
added it was a generalized idea and is now broken down into different lines to 
specify what those areas are and Fire and Other Safety Equipment is a line that can 
be used to put that into.  Mr. Prickett questioned there only being 57 officers when 
there used to be 59 officers and asked where the other two positions went.  Mayor 
Patriarca reminded that several months ago, Council elected not to pass an 
ordinance which would have included 59 officers from the department and that 
reduced the department to 57 authorized officers.  The Mayor relayed that the 
ordinance still reflects that and now the Budget reflects the ordinance.  Mr. Prickett 
reflected that a number of years ago there were 59 and the ordinance reflected 57 
so previous Council’s were able to do that and didn’t see why they can’t do that 
now and would like to see 2 more patrolman positions added.  Mrs. Stinney noted 
that there is a committee that has met to review the ordinances and perhaps they 
could ask the committee to put that as a top priority on their review of ordinances.  
Mrs. Scull noted that was one of her questions as there was a lot of discussion 
about creating the Captain’s position but doesn’t see that proposed in the Budget.  
Mrs. Scull asked if that was a proposal from the Police Department in the Mayor’s 
office at this time.  Mayor Patriarca responded that the Mayor’s office is not 
entertaining a Captain’s position or the two officers as he attempted to do several 
months ago.  The Mayor noted that as far as he is concerned, Council decided at 
that point that they were not interested in the Captain’s position and that is why it’s 
not in the Budget and Council directed him that they weren’t interested in 2 
officers by turning down the ordinance and as a result that is not in the ordinance.  
Mayor Patriarca stated if Council wants it, to change the ordinance.  The Mayor 
added that Council can put 10 officers in the Budget and he can assure Council that 
Administration will only hire 57 officers as long as the ordinance reflects 57 
officers.  Mrs. Scull stated that she understands it.  Mrs. Scull recalled there was 
conversation by Council and she is one of the Council members that supported the 
ordinance, and the question was how does the Police Chief feel and Council waited 
to hear that and she thought it would be part of this proposal whether this would be 
addressed.  Mrs. Scull added that was a lot of the conversation that took place at 
the meetings, is it going to be part of the budget next time and that is why she 
brought that question up and doesn’t want to hear that Council didn’t want it.  Mrs. 
Scull indicated that it wasn’t necessarily that the Council didn’t want the two 
officers or the Captain, but rather the conversations that she recall had to do with 
communication more so than anything else.  Mayor Patriarca stated as he 
expressed to Council then, he requested that the individual that now sits in that 
position come and speak to Council on this ordinance and the individual did not 
show an interest in that and actually did not want to come to that meeting on that 
ordinance and expressed that interest on that ordinance, so as a result the ordinance 
was dealt with accordingly and that is the status of that particular ordinance and the 
positions.  Mrs. Scull recalled that and that is why the ordinance failed.  Mr. 
Prickett added there are a lot of extenuating circumstances to that and Council 
needs to take a look at what is before them and one of things that is before Council 
is the UEZ funded officers.  Mr. Prickett stated when the UEZ funds the officers in 



that way, if the workforce is decreased as a result of funding two UEZ personnel, 
they frown upon that.  Mr. Prickett added that he does not know what is going to 
happen if this continues and the Township doesn’t have these two other officers 
whether the Township will lose the UEZ funding or not.  Mrs. Scull commented 
that the ordinance will need to be addressed and as Mrs. Stinney stated, ASAP.  
Mrs. Scull noted her concern is she wanted to know if the Chief is opposed to a 
Captain noting that the Chief is in attendance today.  Mayor Patriarca explained 
that the Chief is not attending the Budget hearings to address Council but is here as 
an “ear” only and the Mayor and Administrator are here to present the Budget to 
Council.  Mrs. Scull expressed that if Council and Administration want to work 
together to get an ordinance passed, the conversation is needed.  Mr. Inge asked if 
Council can ask for two patrolmen.  Mr. Prickett advised yes, they can make that 
motion.  Mr. Inge stated he would like to make a motion to add two patrolmen 
through the UEZ.  Mr. Prickett stated not the UEZ it has to be funded.  Mrs. 
Stinney asked Mr. Prickett not to persuade any Council members to make anything 
noting he said for Mr. Inge to make an ordinance to add two officers.  Mr. Prickett 
clarified that he said to make a motion.  Mrs. Stinney reiterated that Mr. Prickett 
cannot persuade.  Mr. Prickett asked how they can not do that when there were 59 
officers in the last Budget.  Mrs. Scull commented because the ordinance only 
approves 57.  Mayor Patriarca Mayor Patriarca informed that things in prior 
budgets were not always done correctly and as this Administration is attempting to 
correct things that were done wrong in the past this is one of those areas where 
Administration is doing things in accordance to the ordinances.  The Mayor 
reiterated that the ordinance reflects 57 officers, the Budget reflects 57 officers, 
Council has the authority to legislate and create ordinances and if Council elects to 
create an ordinance reflecting 59 officers, then Administration can propose a 
Budget of 59 officers and Council can approve it.  Mayor Patriarca added that until 
that point Council can put any number they want in the Budget. Mr. Prickett noted 
that a Captain’s position could be put in there also as the Mayor was suggesting.  
Mrs. Scull added that Administration will not hire them if they are not in the 
ordinance.  Mayor Patriarca noted that any changes of that magnitude will reflect 
in the cap; the current cap.  The Mayor added if $160,000 is added to the Budget 
for two officers, the Budget will need to be reduced $160,000 somewhere else in 
order to maintain the current cap status.  Mr. Prickett relayed that is an important 
effort to make; the Township needs the extra two patrol personnel.  Mrs. Scull 
conveyed that Council needs to decide if they plan on funding and putting 59 
officers in place and added that the Police force is very important and they need to 
keep it fully manned.  Mr. Prickett agreed.  Mayor Patriarca reminded that he came 
to Council with that and was turned down.  Mrs. Scull agreed but noted that not all 
of Council has turned it down.  Mayor Patriarca acknowledged that Ms. Scull was 
there and was definitely on his side with that one and she had agreed with the 
amount of officers the Township needs but he didn’t get that support when he was 
trying to keep the force up to 59.  Mr. Prickett explained that is because it was 
attached to the Captain’s position.  Mr. Inge stated Council is looking at patrols.  
Mr. Prickett commented Council is looking at patrolmen.  Mrs. Scull noted that 
was also part of the ordinance.  Mayor Patriarca relayed he did not hear Council at 
that time amend that ordinance or introduce that ordinance with an amendment 
without the Captain’s position which they had the option to do.  The Mayor 
expressed that if the 59 officers were a concern, the 59 officers could have been 
addressed by Council without the Captain’s position but it was not that way 
because Council was stating a point and Council decided it then and he followed 
Council’s direction with his Budget submission.  Mrs. Scull agreed that is true and 
expressed that Mayor Patriarca is right.  Mr. Prickett conveyed that there is no 



reason why Council couldn’t put these two slots in the Budget for officers 58 and 
59.  Mayor Patriarca stated there certainly is if Council wants to cut $160,000 from 
somewhere else.  Mr. Prickett commented that Council should look at it.  Mrs. 
Scull noted that Council needs to look at funding those positions as well.  Mayor 
Patriarca noted that Council needs to remove funding of some other positions then.  
Mrs. Scull commented that Council might do that.  Mrs. Scull relayed that in this 
Budget, there is funding from UEZ for the police officers that were not in the last 
Budget.  Mr. Prickett commented correct, but it was in the Budget before.  Mrs. 
Eden advised that as far as funding, the money must be in the Budget to get 
reimbursed so it is not like the money can be replaced with money.  Mrs. Scull 
acknowledged understanding.  Mr. Prickett he doesn’t understand that.  Mayor 
Patriarca explained they pay up front and the Township gets reimbursed on the 
back side.  Mr. Prickett asked if that was for the UEZ Officers.  The Mayor replied 
yes.  Mr. Prickett acknowledged understanding.  Mrs. Scull stated unfortunately a 
lot of those things work that way; spend the money or you don’t get it back.  Mr. 
Inge asked if they want to make a motion.  Mr. Prickett commented that Council 
can review the Budget and then come back noting that he is not prepared to vote on 
the Police Budget until Council finds the answers to the questions.  Mayor 
Patriarca stated he would appreciate it if Council confers to Administration with 
any issues with this Budget as opposed to conferring with the departments.  Mrs. 
Scull asked the Mayor if the Township needs these two officers.  The Mayor 
answered that the Township needs 10 officers noting that he knows the department 
and reiterated that 10 officers are needed.  Mayor Patriarca asked if the Township 
can afford any more officers and expressed they can’t.  Mrs. Scull then asked if the 
Township can afford not to have them.  Mrs. Stinney commented this is something 
that really needs to be looked at and agreed whether that be, 2, 4, 6, 8, 10 officers 
but added that Council should do what they are supposed to and set the ordinance 
in line to reflect what they need to have.  Mrs. Stinney noted that if they get half 
way through 2008 and see that they need 4, they go back to the ordinance and 
reflect it as well.  Mrs. Stinney expressed they need to follow their practice and 
reset those laws or orders and forward so that they can follow it, noting that is why 
she came up with the idea of having a committee to review those dinosaur 
ordinances.  She suggested perhaps the sub-committee Council members who have 
so graciously offered to sit on those committees to look at that ordinance as a top 
priority.  Mrs. Stinney clarified that she is not saying that the Township does not 
need 2 officers or 4, 6, 8 or 10.  Mrs. Stinney expressed that the town is growing, 
problems are growing and they need to reflect those ordinances to deal with the 
town.  Mr. Prickett recalled that it seems that last year when discussing a Safety 
Director, that position was included in the Budget; Safety Director, Chief of Police.  
Mr. Cartier pointed out that they were unfunded.  Mrs. Scull commented if Council 
is not going to come to a conclusion on this today, then this should be tabled and 
move on to another department.  Mr. Prickett agreed.  Mrs. Scull reflected that 
Council might find $160,000 somewhere else.  Mr. Prickett asked Mrs. Stinney if 
Council could take a break.  Mrs. Stinney convened the meeting for a short, break.  
And reconvened ten minutes later.  Mrs. Stinney then announced that it seems 
there is a consensus of Council to revisit the Police Department to allow going 
through other departments to see if something can be utilized from the other 
departments to basically add funding to the Police Department.  Mr. Cartier agreed 
but suggested that due to the time constraints in getting the Budget introduced by 
March 11th, there will never be an ordinance in place by then to be able to do what 
Council wants to do or what is being proposed with the Police Department and 
suggested putting line items in unfunded in case there is a chance to look at the 
ordinance and have it changed to incorporate the Police Officers.   



 
 Motion by Cartier and Scull to add two patrolmen positions and one 
 Captain’s position to the Police Department unfunded.   
 
Mrs. Scull expressed concern about putting these positions in as unfunded because 
Council needs to know the cost to the Budget and then if it has to be taken out 
later, Council needs to know how much it will cost.  Mr. Cartier stated Mrs. Scull 
is correct but at this time, something needs to be put in to work towards.  Mrs. 
Stinney added that it is with the stipulation that the sub-committee seek to work on 
the ordinance as soon as possible so that Council will not contradict what they are 
trying to say here and not have mixed messages.  Mr. Cartier expressed that until 
that ordinance is corrected or increased by the three positions he just proposed, 
nothing can be done with the line items.  Mrs. Scull clarified it is really an increase 
of two positions.  Mr. Cartier noted he added three positions in here.  Mayor 
Patriarca commented the department would go to 60 officers.  Mrs. Scull stated 
there would not be three lieutenants and a captain.  The Mayor relayed as presented 
by the motion, a second is needed and as presented Council is looking at three 
positions.  Mr. Cartier commented it is the exact same thing done last year with the 
Public Safety position.  Mrs. Stinney relayed it is two patrolmen and one Captain’s 
position unfunded.  Mrs. Scull noted with the intent if it can be corrected that there 
will be two lieutenants and not three funded lieutenants.  Mrs. Scull asked if 
Council wanted to clarify that now.  Mr. Cartier expressed that she just did.  Mayor 
Patriarca stated the ordinance change would reflect that and the ordinance would 
need to be changed.  Mr. Cartier relayed that he just did with two patrolmen and a 
captain.  Mayor Patriarca stated the ordinance would need to be changed to remove 
the third lieutenant if that is Council’s intent.  Mayor Patriarca stipulated that if 
not, there would be three lieutenants and a captain.  Mr. Cartier explained it would 
not when the ordinance comes up.  Mrs. Scull commented that Council will 
address the ordinance.  Mr. Cartier acknowledged the sub-committee will look into 
it.  The Mayor noted that it will still take the department to 60 officers.  Mr. Cartier 
clarified it would take it to 60 officers in the Budget.  Mayor Patriarca expressed 
they would only be putting two new positions in and they don’t have to be labeled 
Captain and Patrolmen and he would label them two new vacant unfunded 
positions and then the ordinance would reflect the assigned rank structure.  Mrs. 
Stinney commented not to name it yourself.  Mr. Prickett commented if it is 
amended, that is the way Council is going.  Mayor Patriarca explained that the way 
Council is setting it now, it is being set as a Captain and two patrolmen and that is 
60 officers.  Mr. Cartier advised that Ms. Eden has been trying to speak and 
everyone else keeps talking.  Mrs. Eden stated that this is the salary portion of the 
Police Budget and to keep in mind that according to the sheet, it went up $3,500 so 
it’s $4,779,250.  Mayor Patriarca noted that it will not change anything with 
adding two new positions unfunded because there is not anything being added to it.  
The Mayor suggested as done in the past with other departments, to just put new 
title or don’t title it.  Mrs. Stinney indicated it would reflect two new positions.  
Mayor Patriarca commented that Mr. Cartier needs to amend his motion.  Mr. Vaz 
noted that Ms. Eden has clarified it for him but since he had a question maybe 
other Council members have a question but are just not asking it and stated when 
these unfunded positions are done, if it’s not funded, how do you fund it.  Mr. Vaz 
added that Ms. Eden explained to him that the opportunity to fund them would be 
in November if there is enough money through a Budget transfer which makes 
sense to him and just by handling the Budget aspect of adding the positions and 
then handling the ordinance aspect of it down the road, Council is still not actually 
handling the money part until November.  Mr. Cartier asked Ms. Eden how this is 



any different than what was done last year with the Safety Director and the Chief 
of Police.  Ms. Eden replied there is no difference.  Mrs. Scull stated there is a 
difference because there would not have been a Police Chief so the money would 
have been in the Budget to cover the Safety Director. Mayor Patriarca agreed and 
added that the amount of officers would not have changed.  Mr. Cartier conveyed 
that a line item was still created for a position that is not in the Budget this year.  
Mrs. Scull explained that the money was there.  Mrs. Eden agreed it was there.  
Mr. Cartier reiterated that as Mrs. Stinney commented earlier, it would be to drop 
down by one lieutenant and add a Captain.  Mr. Vaz mentioned the two other 
positions are actually an additional sum of money that is not being appropriated 
until November.  Mr. Cartier explained this is going to be tabled after this and they 
will try to find the money.  Mrs. Scull expressed concern in that she didn’t know if 
it was a smart move to put them in without funding.  Mr. Cartier asked why.  Mrs. 
Scull answered because she wants the police officers and they might not have them 
if they are not funded.  Mr. Prickett questioned why everyone is saying different 
things.  He noted that one point is talking about putting the two positions in and the 
other point is looking for the money to fund them which sounds good to him and 
on the other hand, Mr. Vaz is stating the money won’t be available until 
November.  Mr. Vaz answered no, if Council is looking to cut somewhere else then 
its there.  Mr. Cartier responded that unless there is a cut somewhere else and they 
are not funded now, it can’t be funded until November when the transfers are done.  
Mayor Patriarca asked how much has been cut so far.  Mrs. Scull answered not 
much.  Mr. Prickett acknowledged there was $600 added.  Mayor Patriarca noted 
then that would be $1,200 added.  Mr. Cartier answered no, $850.  The Mayor 
stated so that means there have been no cuts, and he doesn’t know where Council 
thinks they will find $160,000 or whatever two officers will cost and asked to see 
how far in the Budget book they have already covered.  Mr. Cartier stated to the 
Mayor to put his thinking cap on.  Mayor Patriarca replied that he is not thinking 
anymore; he has presented his Budget and its 2.5 cents and he is happy with that.  
Mrs. Stinney asked if Council had anymore ideas.  Mr. Cartier commented that 
there is a motion on the floor.  Mrs. Scull asked Mr. Cartier if he changed it.  Mr. 
Cartier responded that he did not withdraw anything.  Mrs. Stinney asked if the 
motion was for two positions in the Police Department.  Mr. Cartier replied the 
motion is for two patrolmen and a Captain.  The Mayor noted that would be three 
positions.  Mrs. Stinney added that is what she said before and then someone said 
no not to name.  Mayor Patriarca noted that in the discussion portion, it was 
discussed if they wanted three because Mr. Cartier is proposing three positions 
which the ordinance change would have to reflect 60 officers.  Mr. Cartier 
disagreed in that it would not.  Mayor Patriarca commented it absolutely would 
when Council is saying a Captain and two patrolmen…..Mrs. Scull advised that 
Council will clarify the ordinance.  Mr. Cartier reiterated that Council will clarify 
the ordinance at the time it needs to be clarified.  Mayor Patriarca asked how those 
positions would be put in because when the positions are put in and there are three 
positions…..Mr. Cartier stated there was a position added to last year’s Budget 
without clarifying it.  Mayor Patriarca answered no, it was clarified, it was Public 
Safety Director.  Mr. Cartier stated and there was still a Chief’s position in the 
Budget.  Mrs. Stinney clarified it was unfunded.  Mr. Cartier stated it is just like he 
is proposing.  Mrs. Scull stated Council knew the money would be there and there 
is a difference.  Mr. Inge expressed that the patrolmen’s positions are needed but 
not the Captain’s position.  Mr. Prickett agreed and added but the motion is there 
and unless it is amended, that’s the way it is.  Mr. Cartier replied no, he stands by 
his motion.   
 



 Cartier, yes; Scull, yes; Inge, no; Prickett, no; Stinney, yes.  Motion carried. 
 
 Motion by Inge to add two patrolmen. 
 
Mr. Cartier asked Mr. Inge if he wanted to add two more patrolmen.  Mr. Inge 
answered no and clarified without a Captain.  Mrs. Scull explained that the motion 
passed.  Mr. Prickett reiterated that the motion passed and Mr. Inge could make a 
motion to delete a Chief’s position.  Mrs. Stinney disagreed, clarifying not a Chief.  
Mr. Prickett apologized and said he is getting them confused because it is late and 
he is tired and proposed they make a motion a remove a Captain’s position.  Mrs. 
Stinney suggested before making a motion to remove lieutenants, captains and so 
on, the Chief should have some type of say on what the Police Department really 
needs and in what areas they are needed.  Mrs. Stinney acknowledged that she is 
no expert to say if the department needs two patrolmen or another Chief, 
hypothetically speaking.  Mrs. Scull noted that Council will need to check with the 
Solicitor to see if a letter needs to be written requesting the Chief to attend a 
meeting and provide his opinion.  Mrs. Stinney asked if she were correct in stating 
Council would have to have the Chief’s opinion.  Mrs. Scull recalled that is why it 
didn’t pass the last time because Council was not allowed to have the Chief’s 
opinion and asked if she were correct.  Mr. Cartier clarified it didn’t pass last time 
because nobody asked.  Mrs. Scull expressed that people asked.  Mrs. Scull added 
that she asked and nobody answered it.  Mrs. Stinney commented that she would 
not like anybody to come to her department and tell her what she needs when she 
knows better what she needs to operate her department.  Mrs. Scull recalled that 
she asked several times if the Police Chief had been involved in the conversation.  
Mayor Patriarca advised Mrs. Scull was informed yes.  Mrs. Scull answered not 
publicly she was not and that she wanted it said publicly but it was never said 
publicly.  Mrs. Scull pointed out that the current Police Chief was not the Police 
Chief at the time, but she had asked whether or not he had been involved in the 
discussion and nobody would publicly say yes.  Mayor Patriarca clarified that Mrs. 
Scull was informed that the Chief and at that time the Lieutenant was asked to 
come to the meeting and express his opinion on this issue.  Mr. Cartier expressed 
that everyone is arguing semantics.  Mrs. Scull asked if he decided not to come.  
The Mayor answered correct and that was discussed publicly.  Mrs. Stinney 
relayed that the motion has been on the floor.  Mr. Cartier stated it has already 
been voted on.  Mrs. Eden stated it was for two positions unfunded.  Mayor 
Patriarca clarified that it is for three positions unfunded.  Mrs. Young asked for a 
clarification on the department’s budget as a whole and asked if Council was going 
to table it or continue on.  Mr. Cartier asked if it were approved as it is if Council 
could come back and amend it later.  Mrs. Young advised that Council can always 
come back.   
 
 Motion by Scull and Cartier to approve the Police Department #240 Budget 
 as amended.  Scull, yes; Cartier, yes; Inge, no; Prickett, no, Stinney, yes.  
 Motion failed due to lack of required affirmative four votes to increase the 
 Budget as presented by the Mayor. 
 
Mr. Vaz noted that Mr. Cartier’s motion was unfunded and in that aspect it did not 
increase the Budget.  Mr. Cartier commented that it did not increase the department 
at all.  Mr. Vaz commented that the Budget did increase as amended by $3,500.  
Mr. Cartier noted that the motion did state as amended.  Mr. Vaz informed there 
are four votes needed to increase the Budget from the recommendation of the 
Mayor.  Mr. Vaz stated that what is proposed to Council is only a simple majority 



to decrease but the affirmative votes of 2/3’s of the majority which is 3.39 which is 
at least 4 votes.  Mrs. Stinney informed the Budget was increased by $250 on page 
35, line item# 2-04203.  Mayor Patriarca commented that is still his Budget that is 
being presented to Council, that $3,500 increase.  Mr. Cartier and Mrs. Scull 
acknowledged that it was increased $250.  Mrs. Stinney asked if the two on 
Council are not supporting the K9’s or what is the problem.  Mr. Vaz responded 
that he is just pointing out the technicality that four yes votes are required to 
increase the Budget.  Mr. Prickett suggested coming back to this later.  Mr. Vaz 
noted that is the point Council is at; there were not four votes so it is not passed 
and they will need to come back and revisit it.  A discussion ensued regarding a 
motion to table the Police Department Budget. 
 
 Motion by Scull and Prickett to table the Police Department #240 Budget.  
 Scull, yes; Prickett, yes; Inge, yes; Cartier, no; Stinney, no.  Motion carried. 
 
EMERGENCY MANAGEMENT DEPARTMENT 252 

Mrs. Stinney commented that she is so happy to see that everyone has reviewed 
their Budgets.  Mr. Prickett asked if Council has documentation on this section to 
review.  Mrs. Stinney answered that she does not know and does not have Mr. 
Prickett’s book but has her book.  Mr. Vaz replied that Council does not have the 
documentation.  Mr. Prickett commented that he does not know what review 
Council could have done.  Mrs. Stinney noted that she does not know if Mr. 
Prickett has had an opportunity to speak with the Business Administrator or Mayor 
and should have known by now that it was not there.  Mrs. Scull commented that it 
is not that big of a Budget and the Mayor will probably have answers for Council if 
there are questions and most of it looks pretty simple.  Mrs. Stinney asked if there 
were any questions for the Mayor or Business Administrator regarding this 
department.  Mr. Prickett asked what the $1,500 was requested for on page 37, line 
item #03800 even though it was not approved by the Mayor.  Mr. Vaz responded 
that after the request was made, the final numbers that were going to be presented 
were in fact reviewed and signed off by Mr. Augustoni.  Mrs. Scull noted that it is 
less than last years Budget.   
 
 Motion by Cartier and Prickett to approve Emergency Management 
 Department 252 Budget as presented by the Mayor.  Cartier, yes; Prickett, 
 yes; Inge, yes; Scull, yes; Stinney, yes.  Motion carried. 
 
FIRE AND EMERGENCY MEDICAL DIVISIONS DEPARTMENT 255, 

260, AND 262.   

Mr. Prickett questioned page 41, Paid Ambulance Service, line item #02600 and 
asked what the $40,000 for in-house EMS O&E costs that are not broken down is 
for.  Mr. Vaz explained it ties in with the previous page where the salaries are 
listed at $118,000 noting this is for the start up for September through December 
31st and then the operating expense budget, the $40,000 on line item #02600 is for 
the start up as well for the initial four months of supplies and uniforms.  Mr. 
Prickett asked how much all of this amounts to.  Mr. Vaz answered there is 
$158,000 plus a $90,000 request from the capital program for a new ambulance 
and the associated equipment that would be included in the ambulance itself.  Mr. 
Prickett noted there is not an ordinance to cover this.  Mr. Cartier replied correct.  
Mr. Prickett noted it is approximately $200,000 and Council doesn’t even know 
what the program is yet noting there has been talk about it and listening to Mr. 
Vaz, he has provided more details than the previous Administration has and he 
feels a lot more comfortable but there still isn’t anything to go on; no ordinance, or 



document to review.  Mr. Vaz explained the ordinance would establish how it 
would be structured in-house as a department or as a division of another 
department.  Mr. Vaz further explained the details as far as the employees’ salaries, 
uniforms, defibrillators and those types of basic things.  Mr. Vaz noted the issues 
talked about in the past such as the liability issue, the Risk Manager is going to 
make a presentation to or at least put it in writing and handle that aspect of it.  Mr. 
Vaz commented it is really a matter of figuring out how to incorporate it in-house.  
Mr. Vaz relayed that he has not sold himself on any particular way to do it and 
probably sold himself on a way not to do it but doesn’t want it to stretch out when 
the sub-committee is reviewing the ordinances.  Mr. Vaz conveyed that one thing 
he is looking at with the ordinances is that the structure of all of the departments 
needs to be changed because the ordinance is done in a very awkward way and 
there are different aspects of divisions of other departments but in-house it is 
operated differently.  Mr. Vaz explained that there are people that think they have 
department status that really don’t and gave the Water Department as an example 
in that they are actually a division of water under Public Works so trying to 
incorporate the EMS hasn’t been determined yet how it will be done.  Mr. Prickett 
relayed that is not so much his concern and he doesn’t know about the rest of 
Council but that Mr. Vaz touched on concerns about liability and he also has 
concerns about third-party billing.  Mr. Inge asked if it could be added to the 
ordinance that one must be a resident of the Township.  Mr. Vaz replied that right 
now residency is a requirement so when they put out the notice on the NJ DOP 
website, the first time around it will be for residents.  Mr. Vaz answered that he has 
no doubt that there will be residents of Pemberton and spoke regarding problems 
with other titles such as the Zoning Officer where they had to go out a second time 
and there was also problems with the HVAC and with the EMT.   He expressed 
confidence that there will be a pool of EMTs in Pemberton that will apply for the 
positions.  Mrs. Eden conveyed that she doesn’t know about third-party billing but 
does know that prior to this carrier that is now being used for the three or four 
years that Alliance was used, the Township never received a bill and they were 
never paid one penny from the Township.  Mrs. Eden noted that it appears to her 
that there is an awful lot of revenue.   Mrs. Scull commented that there is quite a 
bit of revenue and sometimes there are charges of $500-$600 to insurance 
companies per ambulance ride.  Mr. Prickett expressed his concern regarding the 
billing is from what he understands that if the Township does the billing……..Mr. 
Vaz commented that the Township does not want to do the billing, and he has 
received information from other towns that have gone out for third party billing 
and there is one company…..Mr. Prickett informed that Mr. Vaz has answered his 
question and asked if the billing is done and it is done incorrectly and it is a federal 
situation, then the Township is in big trouble.  Mr. Vaz reflected that the Township 
does not have the expertise to do the billing and does not want to do that.  Mr. 
Cartier expressed that it is the perfect opportunity to step up and decide which is 
more important for the Township whether it is increasing the Police Department or 
hiring EMS employees on the Township payroll.  Mr. Cartier pointed out that is 
almost $160,000 right there and suggested to put this off for another year and 
although he does think it’s a great idea perhaps not this year.  Mrs. Scull asked if 
the revenue comes back to the Township from the third party.  Mayor Patriarca 
replied that currently it does not.  Mrs. Scull stated if the Township has its own in-
house, then the Township will get revenue back from that.  Mrs. Eden and the 
Mayor both responded correct.  Mr. Vaz answered that they will take their cut and 
then there will also be an aspect of non-collectable accounts where people don’t 
have insurance, etc.,.; there is a potential to make money but there is also a 
potential to not make money and hopefully the Township would make money.  Mr. 



Cartier reiterated that it is a great idea, that they need to be  here and hopefully 
within the current Council’s four year term but added what is more important, is 
the additional officers of the Police force or something that the Township can run 
with volunteers for another year.  Mr. Cartier noted the paid service and 
commented on adding $55,000.  Mrs. Scull expressed that is what bothers her, the 
Township is paying.  Mr. Cartier replied by $55,000 or $160,000 plus the chance 
of someone getting injured on the job and having to pay the additional workers 
comp claim and the other issues.  Mr. Vaz pointed out that regardless of what 
direction this goes, there is a growing issue in the Township with the volunteer 
aspect of EMS.  Mr. Vaz informed that one squad is down to two members and 
another squad has four to six members but is essentially ineffective and is barely 
covering the calls.  Mr. Vaz added that two of the squads are currently okay but 
with EMS, it goes up and down which is the nature of the volunteer EMS service 
and either way this problem will need to be addressed.  Mr. Vaz expressed that if a 
paid service is maintained, they will need to start looking at helping the volunteer 
service because they cover quite a number of calls.  Mr. Cartier responded that a 
second contracted rate could be added and still have $100,000.  Mr. Vaz relayed 
that he just wanted Council to be aware.  Mayor Patriarca explained that by 
creating their own paid service, it will bring in a potential revenue source and 
employees are brought in that are guaranteed residents and within a short amount 
of time those residents will not be Police Officers but as EMTs they will be 
residents and residents will be given jobs.  The Mayor advised that this is also 
requested from many residents that are currently in volunteer status that it goes to 
this because they have come to Administration with the request that this be done so 
they can be employees of the Township.  Mayor Patriarca continued that this is 
something that has been talked about doing for quite some time, and the Township 
has talked about this for many years now about going into their own service.  Mr. 
Cartier agreed with the Mayor that this is a positive for the Township; however, 
questioned that right now in the situation the Township is in, what is the more 
positive, in-house EMS or two additional Police Officers.  Mrs. Scull asked if the 
EMS will be full-time or part-time because that would make a difference.  Mr. Vaz 
answered it would be both.  Mr. Cartier asked how many people the $118,000 
would cover.  Mr. Vaz informed it is approximately 6 full-time employees and it is 
on the basis of three 8 hour shifts.  Mr. Cartier asked what it does to the Township, 
insurance wise.  Mr. Vaz responded the joint insurance fund covers it and it is 
something that they cover in other towns so the insurance is not an issue.  Mr. 
Cartier stated there would be an increase.  Mr. Vaz answered there will be another 
component and it is approximately $12,000 tops and it does increase the liability 
risk in the sense that there is another department and another standard of care and 
those types of issues.  Mr. Prickett asked if it would increase the likelihood that the 
JIF would drop the Township.  Mr. Vaz answered the claims would do that and 
adding another type of coverage would not cause the JIF to drop us noting that it is 
very possible that the claims are very small with this but again it is the level of 
training and level of quality and management, the people overseeing making sure 
the EMTs are trained and hopefully they’ll be able to handle the training aspect to 
ensure that the risk will be small.  Mr. Prickett spoke of losing volunteers and 
stated if the Township has this service, there will be no reason to have volunteers 
as all of the volunteers that the Township could pay would be a part of the service 
and asked if that were correct.  Mr. Vaz replied that the Township would still be 
dependent on the volunteer service in the same way that Monoc was dependent on 
the volunteer service.  Mr. Vaz noted that in Mt. Laurel the volunteer core is still 
very important to their EMS structure and it is organized in a way that the Chief of 
the EMTs is in charge of the volunteers.  Mr. Prickett asked if the Township has a 



mechanism in place to encourage the volunteers to continue to be volunteers.  Mrs. 
Stinney acknowledged that was her question as well.  Mr. Vaz recalled that in Mt. 
Laurel, if one is involved with the volunteer squad in town, they tell them they 
have to give up the volunteer status to take up the part-time squad because there is 
a potential with the fair labor standards act issue with that.  Mr. Vaz reiterated that 
Mt. Laurel requires the volunteers to give up all of that “hang out time” and that 
membership aspect of being in a volunteer squad and the ability to go to the squad 
and hang out with the guys and participate because there is a potential overtime 
issue when there are volunteers in the volunteer squad now working in the paid 
service.  Mr. Prickett questioned that they can’t use the volunteer facility and 
ambulances in the program can’t be used by the volunteers.  Mr. Vaz explained 
that he checked this out and the ambulances can be used but they just have to be 
lettered appropriately on the vehicle.  Mrs. Scull agreed that she has a tendency to 
agree with Mr. Cartier in that Council might have to decide which one to do.   
 
 Motion by Scull and Cartier to approve Fire & Emergency Medical 
 Divisions, Department #255 and #260 Budget as presented by the Mayor.  
 Scull, yes; Cartier, yes; Inge, yes; Prickett, yes; Stinney, yes.  Motion 
 carried. 
 
 Motion by Scull and Prickett to table Fire and Emergency Medical 
 Divisions, Department #262, Pages 40 and 41.  Scull, yes; Prickett, yes; 
 Inge, yes; Cartier, yes; Stinney, yes.  Motion carried. 
 
Mr. Prickett commented that he is aware of the enthusiasm Mr. Vaz has for this 
and he has received his attention with it and looks forward to getting more 
information on it and does respect his point of view whereas the previous 
Administration talked about it but there was never an elaboration on it and he does 
appreciate it.  Mr. Cartier agreed that it is a move that the Township has to make 
especially with the information provided today and if it does come down to it, the 
EMS or the Patrols, he would encourage Administration to bring this back next 
year.  Mrs. Scull stated she is not sure which way she’ll go.  Mrs. Stinney thanked 
Mr. Vaz for his hard work.  Mrs. Scull acknowledged that it is definitely something 
that will be needed.  Mayor Patriarca asked if this will be revisited this year.  Mrs. 
Scull answered yes.  The Mayor reminded that there is contract services in the 
budget as well.  Mrs. Scull explained that Council will come back to it and have to 
decide if that is where to get the money for the police officers.   
 
MUNICIPAL PROSECUTOR DEPARTMENT #275 

Mr. Prickett questioned page 44, line item #29100 as to how the Budget went from 
$2,000 to $40,000.  Mrs. Eden explained they are now a contracted employee.  Mr. 
Cartier explained that if looking at page 43, that has basically been eliminated and 
it is being contracted now and will be a net increase of $10,000.  Mr. Prickett asked 
if this is for $10,000 more in prosecution for this year and if that means more court 
time.  Mayor Patriarca explained it is contingent for conflicts prosecutions.  Mr. 
Prickett commented that he doesn’t know if that was on there previously as a 
separate line item.  Mrs. Eden explained the Court has always used this Budget for 
the Conflicts Prosecutor instead of creating prosecutor lines for the same thing; this 
is where the Prosecutor would be paid with no taxes or anything else like that.  Mr. 
Cartier asked if contractually, the Township is looking at $40,000.  Ms. Scull noted 
it is marked up 1/3 and is a 33% increase.  Mr. Prickett expressed his thinking 
would be if this was a separate line item before there was a Conflicts Prosecutor 
and a Prosecutor line, maybe there were two costs in last year’s Budget and these 



have just been added together.  Mr. Cartier asked where the Conflicts Prosecutor 
was.  Mrs. Eden showed Mr. Cartier where the Conflicts Prosecutor was and the 
year before Mrs. Spigner had to use $400 and last year did not have any cases that 
required a Conflicts Prosecutor but the potential is there for the money.  Mrs. Eden 
commented that historically there is always $2,000 budgeted in case it is required.  
Mayor Patriarca relayed that the overall increase is $8,000.  Mrs. Young 
commented that the Alternate Prosecutor also comes out of the salaries.  Mrs. Eden 
explained all Prosecutors will come out of this Budget.  Mr. Cartier asked where 
the Alternate Prosecutor was last year.  Mayor Patriarca conveyed it was done in a 
different manner and was questioned through the Prosecutor and this is why they 
went to this contract service to clean that department up a little from employee to 
contract.  Mrs. Eden advised there was also an issue of pension due to the new 
changes in the pension laws.  Mayor Patriarca informed this department has not 
had an increase in several years; the $30,000 for a Prosecutor has been the same.  
Mrs. Scull asked if this proposed to provide a raise.  Mayor Patriarca explained 
that it would depend on the contracted rate and at this point it is not and the 
Township is not offering a raise.  Mrs. Scull asked why there is an $8,000 increase.  
Mayor Patriarca responded there is $8,000 contingent for any increases in the 
Prosecutor, Conflicts Prosecutor and Alternate Prosecutors.  Mr. Cartier again 
asked where the Alternate Prosecutor was accounted for in 2007.  The Mayor 
replied through the Prosecutor.  Mr. Cartier then asked if the $30,000 was for the 
Prosecutor and Alternate Prosecutor.  Mr. Vaz explained that it was figured out for 
65 court sessions and $40,000 divided by 65 is a little more than $600 per court 
session and divide that by 4 it equals $150.00 per hour and it would be even less if 
the session goes 5 or 6 hours which would reduce that to $125 and $100 per hour.  
Mrs. Scull acknowledged it happens a lot.  Mr. Vaz noted these days, this is on the 
low side of an hourly rate for attorneys and the $40,000 corresponds to having 65 
court sessions and having an attorney at $125 - $150 per hour.   
 
 Motion by Scull and Prickett to approve the Municipal Prosecutor, 
 Department #275 Budget as presented by the Mayor.  Scull, yes; Prickett, 
 yes; Inge, yes; Cartier, yes; Stinney, yes.  Motion carried. 
 
PUBLIC WORKS DEPARTMENT #290 AND 310 

Mrs. Scull commented that her brother-in-law, Budd, came up with the idea of 
solar streetlights.  Mrs. Scull asked if there were such things as solar streetlights to 
save money on electricity.  Mr. Vaz noted that he has read about them but is not 
sure if our utility company has them.  Mayor Patriarca advised that topic is utilities 
and is a streetlight issue.  Mr. Prickett questioned page 45, Overtime, line item 
#01400, whereas only $18,000 was expended out of the $40,480 appropriated in 
2007 and $30,000 is requested for 2008.  Mrs. Scull commented that there was not 
a lot of snow last year.  Mr. Cartier noted there is not a lot of snow this year either.  
Mrs. Scull questioned page 46, Contract Service, line item #02900 for tree service, 
deer removal and street lines and asked if a rotating pick up a deer list going to 
save the Township money.  Mrs. Scull noted that she still hates paying this money 
out for them to pick deer up and somebody could be eating it.  Mrs. Scull asked if 
Buttonwood needed some food or the Christian Caring Center or somebody.  Mrs. 
Scull reiterated it drives her crazy to pay $75.00 for somebody to come and pick 
the deer up.  Mrs. Eden advised that $16,000 - $17,000 of this line item goes to 
street line striping.  The Mayor commented that the street line striping is contracted 
out and most of this line item goes to striping the streets.  Mayor Patriarca advised 
the Township has used the tree services a lot this year and a smaller portion goes to 
the deer removal and is not that much.  Mrs. Eden relayed that she could check the 



figures but off the top of her head, it wasn’t even $500.  Mrs. Scull commented that 
most of it must be on County or State roads.  Mrs. Eden and the Mayor indicated 
that if the deer is on a County or State road, the Township does not have to pay for 
the removal.  Mr. Prickett asked for an update on Disposal Fees, Line Item #02908, 
specifically leaf removal.  The Mayor answered that Administration has been 
working on trying to reduce this by other sources.  Mayor Patriarca advised there 
are people that will take this for no charge, and the Township has been trucking it 
to them and that has been saving the Township a considerable amount of money.  
The Mayor noted that the Township has recently started trucking with two of their 
local trucking forms to take their large 30 yard trucks instead of six of the town’s 5 
yard trucks and run one truck for a flat fee and it has been working well.  Mayor 
Patriarca commented that it has been reducing their pile, and they are not paying 
for the disposal fee and this is one area in which they are saving.  The Mayor 
added this will still continue and it won’t be that much of an expense.  Mr. Prickett 
commented that it’s now $10,000 and that is quite a reduction.  Mr. Prickett 
commended the Mayor for this reduction.  Mayor Patriarca commented it makes 
sense to get rid of this stuff for free than to pay somebody $3.00 a yard to get rid of 
this stuff.  Mr. Cartier questioned Highway Road Repairs, Line Item #05804 for 
the $3,500 approved.  Mayor Patriarca explained this is for guardrails and 
equipment of that nature that Administration is looking to create a stock on.  Mr. 
Cartier added to hopefully get the ones repaired on the corner of East Lakeshore 
and Hanover.  Mrs. Scull asked about the leaf machine reminding that the senior 
citizens want a leaf machine.  Mayor Patriarca suggested discussing that during the 
capital noting he looked into it and it’s approximately $180,000.  Mr. Cartier noted 
that the $3,500 was moved from another line, Line Item #02600, according to the 
Budget descriptions that Council received and asked what the request was.  Mr. 
Prickett asked if Line Item #05804 was moved from that line.  Mayor Patriarca 
answered yes and added it would be the guardrails, storm drain parts, etc.   Mr. 
Cartier asked if it was the request for the original Line Item #02600 of $3,500.  
Mayor Patriarca replied it might have been a little under and Administration might 
have bumped it up a little to $3,500.  Mr. Cartier stated last year it was 
appropriated at $1,800 and asked if that were reached and then corrected himself 
and stated technically it did.  Mayor Patriarca noted that is why East Lakeshore is 
not fixed; there was not enough money in there.  The Mayor relayed that is 
something that they stated they wanted to get more pro-active in and create a stock 
pile of guardrails and so on so that when these things go down, they do not have to 
wait to get it fixed or the insurance company.  Mr. Prickett asked about the Public 
Works Supervisor position and noted the document Mr. Inge requested.  Mrs. 
Stinney asked if all Council members had the document.  Mr. Prickett noted the 
salary in 2007 was $51,500 and in 2008 is $55,500 and that is a $4,000 increase.  
Ms. Eden answered that longevity kicks in this year.  Mrs. Scull noted that is 
$2,000 right there.  Mr. Prickett then asked if the other $2,000 was a step increase.  
Mrs. Eden noted there is no step increase and explained it is part of CWA.  Mrs. 
Eden added that anyone that was hired in 2003 that is full time will now require 
longevity this year and this position is now into longevity.  Mr. Inge asked if the 
4% longevity automatically gives him $2,000.  Mrs. Eden explained the base is 
$53,434.  Mayor Patriarca commented to disregard the 2007 W2 information 
because that reflects the 2006 salary rate.  Mrs. Eden noted that the rate for 2006 
was $51,627 and agreed that the Mayor is correct and commented to Council to 
remember all of the salaries on the W2’s are all working on 2006 rates unless there 
was a step or longevity during that timeframe.  Mrs. Scull commented that some of 
these employees have been around awhile.  Mr. Cartier added that the W2 includes 
sick time buyback.  Mr. Cartier indicated that Council has to go by the chart for 



supervisors.  Mr. Prickett stated he has $55,500 for Mr. McNaughton.  Mrs. Eden 
noted that was proposed but was never received.  Mayor Patriarca explained that to 
reach the $55,570, you take the base rate for 2007 which is $51,627 and add 3.5% 
which is the projected increase in the contract amount for 2007 and then add 4% 
longevity and that would bring one to the $55,570.  The Mayor reiterated that is the 
amount in 2007’s W2 which was based on 2006’s rate.  Mayor Patriarca relayed 
that Council is not seeing the figures for 2007 because that contract is gone and it 
was never settled and they went from 2006 to 2008.  Mr. Vaz noted the number for 
2007 is in the chart but not in the Budget.  Mrs. Scull confirmed the actual 2006 
figures for Mr. Sager.  Mr. Vaz commented that the chart he provided to Council 
represents the base salary.  Mrs. Eden informed longevity is added to it.  The 
Mayor noted that then the annual increase is added to it as well, 3% for 2007 and 
3.5% for 2008.  Ms. Eden informed Mr. Vaz that 2008 is $53.  Mr. Vaz replied that 
he is referring to his chart for 2006 and it is base and does not include longevity.  
Mrs. Eden advised that in 2007 there were five people that were proposed but 
never received.  Mrs. Scull noted this is what the employees will end up getting 
with their retro probably.  Mrs. Eden answered if the contract is approved.  Mayor 
Patriarca noted that if the contract is approved, as it stands for 3% for 2007 and 
3.5% for 2008, the 2008 requested number is what will be needed to fund these 
positions.  Mr. Prickett asked if Streets and Roads had any goals or objectives for 
2008 that are different from 2007 or a different emphasis.  Mayor Patriarca 
commented the expenses in the Budget reflect the current services that have been 
continued from the past years and do not have any expenses in the Budget that 
would reflect any changes within that department to provide additional services.  
Mr. Prickett stated Streets and Roads fixes Township roads, stripping, stop signs, 
carcass removal they don’t do, they fix potholes and have also done some work by 
his house, Burrs Mill and added that this is a continuation of what they did last 
year.   Mr. Prickett asked if there were more emphasis on fixing potholes or 
changing the strategy and putting stone down.  Mayor Patriarca answered that he 
has not heard of anything of this nature and knows they are struggling to maintain 
the services that they are currently providing and to continue the service that the 
Township is doing now such as maintaining the potholes.  The Mayor noted that a 
lot of this goes back to the leaf pick up program and these individuals were also 
involved in that and that consumes a lot of their time.  Mayor Patriarca commented 
that without that service there may be time to venture off in to other areas and be 
aggressive in other areas as currently there is very little time other than what they 
are doing now.  The Mayor relayed that Mr. Vaz was surprised when he called 
down regarding a request from a resident on a certain project and the Supervisor 
went into the new program and discovered the work order and it was number 200-
300 and they were only on work order number 80 because they are so inundated 
with requests for services.  Mr. Vaz conveyed that they receive a lot of requests 
through the websites for pot holes, stop signs down and so on and they get 
immediately forwarded to Public Works who input the information and assign a 
job order number.  Mr. Vaz explained that when the resident calls in, he can find 
out the pecking order of the job order.  Mr. Prickett asked if the dates have been 
advertised for leaf pick up and if residents have been complying with those dates.  
Mayor Patriarca responded no and added in general it has not changed from 
previous years.  The Mayor relayed that part of the problem has to do with the 
climate noting there have been extended periods where the leaves were not falling 
until later in the year after the leaf pickup has been scheduled.  Mayor Patriarca 
explained the leaf pickup is scheduled based on previous years and the leaves may 
not have fallen in a particular area and the resident may not have raked the leaves 
because the leaves are still on the trees or they haven’t been raked yet.  The Mayor 



commented if one drives around Browns Mills, they will see many residents that 
have bagged leaves from late pick ups.  Mayor Patriarca explained that Public 
Works still has a list for residents that are still requesting brush pick up and it is a 
hard service to continue to provide in a timely fashion.  Mr. Prickett stated they are 
also involved in recyclables and checking items in.  Mayor Patriarca noted that an 
individual is maintained at the gate just for this.  Mr. Vaz advised the individual is 
temporary seasonal and is paid under a grant.  Mr. Prickett relayed the individual 
was good.  Mr. Cartier questioned the salaries noting that Streets and Roads is the 
only department without a Supervisor.  Mayor Patriarca explained there is a 
Supervisor, and the Supervisor that handles this department is a Supervisor over all 
of Public Works.  Mr. Cartier commented that Tom McNaughton is the Supervisor 
of Public Works and is not the Supervisor of Streets and Roads according to the 
sheets.  Mr. Cartier stated that technically Tom McNaughton’s salary should be 
split like Phil Sager’s salary.  The Mayor commented that it could be but it still 
becomes the same bottom line and he is maintained in the Streets and Roads 
department with that title at this time.  Mayor Patriarca added that it doesn’t stop 
him from overseeing other departments because he is a Public Works Supervisor 
so he does oversee Buildings and Grounds.  Mrs. Scull noted there is a Buildings 
and Grounds Supervisor.  Mr. Cartier explained the point he is trying to make is 
the Supervisor of Public Works should have his salary split between the 
departments just like Phil Sager’s.  Mrs. Scull asked if he was supervising both 
groups because Buildings and Grounds has a Supervisor too.  Mr. Cartier stated he 
is Supervisor of Public Works which is over Buildings and Grounds.  Mayor 
Patriarca informed that his primary supervision goes to Streets and Roads but that 
doesn’t stop him from having a say with other departments because of his title.  
Mr. Cartier advised that he and the Mayor have had this conversation and the 
Mayor told him the same thing however, he doesn’t agree with it.  Mr. Cartier 
relayed that he doesn’t agree with the job title and the previous Administration 
tried to fix a wrong and it’s just glaring at Council right here.  Mr. Cartier 
acknowledged that he does not know how to fix it.  Mayor Patriarca commented 
unless Council wants to go as drastic as eliminating a position which would 
remove an employee he would highly recommend Council not do that because he 
is one of the top employees in the Township.  Mr. Cartier agreed with the Mayor 
noting that he goes out of his way to help anybody and make things the way they 
are supposed to be and he understands that.  Mr. Cartier reiterated that he does not 
know how to fix it.  Mrs. Scull reflected that Phil Sager has three salaries and it 
totals $70,000 but on the sheet it lists $66,000 and she noticed that he has 8% 
longevity in one part, 6% in another and 6% in another and asked if they were all 
8%.  Mrs. Eden explained that in the fleet, 20% of his salary is there and Streets 
and Roads and Buildings and Roads have 40% of his salary.  Mrs. Eden explained 
that as far as longevity, she is not sure if he was the employee that she had the 
wrong start date when calculating longevity.  Mrs. Eden noted that she believes he 
is at 6% longevity.  Mr. Cartier advised that this is the point that he was trying to 
make with Mr. McNaughton in that if he is the Supervisor of Public Works, he 
should be split.  Mrs. Scull commented that it doesn’t matter because all of the 
money comes from the same place.  Mr. Inge asked if the new software has 
changed anything in keeping track of the employees on their jobs they do during 
the day.  Mr. Cartier informed that he doesn’t see the employees sitting at WaWa 
like they used to.  Mayor Patriarca noted that they were told about that and he did 
talk to Tom McNaughton on Thursday about the program and also Mr. Vaz about 
the potential of running the reports to see what is happening within those 
departments.  The Mayor informed that he has learned how to do individual 
employee reports that show just what an employee does and how many they 



receive in a specified amount of time and how many were completed.  Mayor 
Patriarca noted the program is only about 4-5 months old so they have had a 
chance to learn the program and get the bugs out and he assured him that he can do 
this.  The Mayor reflected that he was not able to focus the report on one individual 
a few months ago and now they will start seeing the reports.  Mrs. Stinney asked 
how soon Council will be able to see the reports on the progress of what they have 
been doing.  Mayor Patriarca advised that it is up and running now and is just a 
matter of the Mayor telling him that he wants a report.  The Mayor noted he will 
ask for a report this week and see how it works and gauge all of the employees to 
ensure everyone is doing their fair share of work.  Mrs. Stinney asked if Council 
could get a sample of the report just to see how it is.  Mayor Patriarca responded he 
can do that noting that he is looking forward to seeing the reports as well.  Mr. Inge 
commented that he sees quite a bit of the large, seven yard dump trucks out with 
approximately one half a yard of patch and one driver gets out and takes a little bit 
of patch out, lays it down and then drives over it.  Mr. Inge noted that it continues 
to go on and was brought up last year as well.  Mayor Patriarca indicated that the 
only vehicles that the Township has for this are the larger trucks and Public Works 
wouldn’t load the truck full because they wouldn’t be putting that much down 
patching a road.  The Mayor pointed out that if there were smaller dumps that 
would be an ideal situation and that is something Administration is looking at 
maybe later in the year for some potential vehicles for purchases.  Mayor Patriarca 
relayed that Public works requested a list of vehicles such as three dump trucks, 
four pick ups and two smaller dump trucks.  The Mayor advised that 
Administration prioritized the list down and will revisit the list if there is money.  
Mayor Patriarca indicated that the patch cannot be loaded in the back of a pick up 
truck.  Mr. Prickett commented that he understands how Mr. Inge feels in that there 
is a truck that cost $90,000 and it seems to be driving around and not having a 
purpose and this concerns him too.  Mrs. Scull asked if the Township hired an 
HVAC Mechanic.  The Mayor answered no.  Mrs. Scull confirmed the position 
was added to the Budget last year.  Mr. Cartier informed Mrs. Scull that it has 
moved to a different department.  Mr. Inge asked if employees receive raises like 
this for longevity.  Mayor Patriarca explained that longevity comes in contractual 
steps and as an example the Police Department receives three longevities of 5, 10 
and 15 years.  The Mayor noted in the fifth year, the employee runs out of steps of 
increases so longevity is built in and the employee receives longevity.  Mayor 
Patriarca exampled that the employer says a job is worth $50,000 but starts the 
employee off at $30,000 and can thereby wait 15 years to get the employee up to 
$50,000 with longevity and increases.  Mrs. Scull relayed that is why they do it in 
the schools.  The Mayor explained that it gets employees in at a lower rate wherein 
they have to work their way up over a period of years.  
 
 Motion by Scull and Cartier to approve Public Works Streets & Road, 
 Department #290 as presented by the Mayor.  Scull,  yes; Cartier, yes; Inge, 
 yes; Prickett, yes; Stinney, yes.  Motion carried. 
 
PUBLIC WORKS BUILDINGS & GROUNDS DEPARTMENT 310 

Mrs. Eden advised there is an increase in this salary Budget bringing it to 
$858,500.  Mayor Patriarca concurred this was a result of the recalculations which 
can be noted on the documents provided with red notations.  Mr. Prickett asked 
why the Salary & Wages, Line Item #01100, has increased from $687,000 in 2007 
to $820,000 in 2008.  Mayor Patriarca explained the temporary part-time 
employees that will be hired for the capital projects have been included in this line.  
Mr. Prickett noted that was already included in the capital projects for last year.  



The Mayor commented that salaries cannot be included in capital.  Mr. Prickett 
indicated that there was money for the projects with the idea that they would go out 
to bid and would be paid through paying off a contractor.  The Mayor advised that 
most of the projects they looked at doing in-house with their own people such as 
sheet rocking at the senior citizen building but Building & Grounds but does not 
think they can handle that with the staff they have which is why the temporary 
employees are proposed.  Mayor Patriarca informed that the temporary employees 
would be Township residents and would be hired for a short period as opposed to 
bidding it out and hopefully they will be able to do it for less than what was 
budgeted in the capital and will be able to do it with local residents as the 
employees.  Mrs. Scull commented it should cost the Township less than what was 
planned on.  The Mayor acknowledged that is the intent.  Mr. Prickett asked if 
some of these temporary employees have already been hired.  The Mayor informed 
they have not.  Mr. Prickett stated that was the impression he had when they were 
talking about this.  Mrs. Scull noted it was not necessarily last year but when it was 
brought up she thought it was a very good idea to use local people that are not 
working right now.  Mrs. Scull relayed they would benefit and the Township 
would save money and it would be better than having to bond it.  Mr. Inge asked if 
there was a certain amount of hours the employees are allowed to work of if they 
could work a 40 hour week and still be considered temporary employees.  Mr. Vaz 
explained that temporary employees can work 40 hours a week but can only be 
hired for six months in a twelve month period.  Mr. Cartier asked why it is being 
budgeted at a year.  Mayor Patriarca replied he didn’t think they did.  Mr. Cartier 
relayed that he just figured it out and it is.  Mrs. Eden stated it is half a year.  Mr. 
Cartier commented that the temporary skilled labor for $39,041.60 is for fifty two 
40 hour weeks.  Mr. Vaz explained he wouldn’t look at it as a person but rather one 
temporary full time position for twelve months even though an individual can only 
be kept for six months means they will have to potential to rotate someone into that 
position.  Mr. Inge asked if someone can be taken from one position and put into 
another position for six months.  Mr. Vaz informed that someone has to be cut 
loose.  Mayor Patriarca explained they would have to leave and exampled that a 
temporary employee would work for six months on projects and after six months 
the Township would have to let them go and then hire another individual to fill the 
rest of that year for the next six months.  Mr. Inge asked if they could be let go for 
so many days and then brought back.  Mr. Inge asked if RCA positions were 
relieved for a month and then came back.  Mr. Vaz noted there is a conflict 
between the pension rules which require an individual to be laid off for thirty days 
after the six months and this is how the Township has been hiring the employee at 
the gate.  Mr. Vaz explained he just came off his thirty days and that solves the 
pension issue.  Mr. Vaz commented that the civil service issue is different and that 
says six months in a twelve month period and civil service states one has to be laid 
off for six months before then can be rehired.  Mr. Vaz informed Administration is 
looking to make Tarn’s position permanent part-time because they have not been 
doing it correctly to the extent that the same individual is being brought back.  Mr. 
Vaz conveyed that it can always just continue to keep it as a temporary position but 
because of the conflict with civil service and pension rules, someone would need to 
be let go from doing the projects for six months and not 30 days.  Mr. Inge 
expressed that it is a good thing if jobs can be given to residents and six months 
might be enough to get them over.  Mr. Vaz relayed that Administration has been 
getting resumes and applications from residents and are keeping them in the files 
until there is money to hire them.  Mr. Cartier asked what happened to the HVAC 
position that was approved before.  Mayor Patriarca explained Administration has 
had a very difficult time filling that position; it was put out and could not get filled.  



The Mayor advised that this year, Administration took part of the money for that 
position and put it in the line item for repairs and that way when there is a problem, 
a local person could be called for the repair.  Mayor Patriarca commented it would 
give local people work and it also reduces the employment status where there 
would not be an extra person on the books.  The Mayor conveyed that Buildings 
and Grounds was not happy when Administration told them they were taking the 
position out because they want this service but were reassured that by putting it in 
this manner they still have the ability to call somebody and funding would be 
available for repairs.  Mayor Patriarca noted there are few different people used for 
this and one of them is Gsells.  Mrs. Stinney asked if this was one of the positions 
that were suggested to try shared services with the schools.  Mrs. Scull reminded 
that it was talked about last year.  Mayor Patriarca clarified that it was talked about 
but was not actually pursued.  The Mayor informed he does not know what the 
school has for HVAC or if they sub it out.  Mrs. Scull advised they have a couple 
of them and one just retired.  Mr. Cartier asked what was done this year as far as 
HVAC.  Mayor Patriarca advised that the Township did not hire.  Mr. Cartier then 
asked what was done about getting the air conditioners and heaters repaired.  
Mayor Patriarca noted it was a pretty good year and they were lucky because there 
were no problems in the municipal building.  The Mayor informed that the Library 
had a few issues and there was some budgeted money that was used and overall it 
was a pretty good year.  Mr. Cartier noted in 2006 there was $3,000 expended and 
last year it was requested to increase it to $7,500 and only $6,000 was expended 
and now the Mayor is looking for $28,000.  Mr. Cartier relayed that he doesn’t 
understand how eliminating a position increases that line that much.  Mayor 
Patriarca explained that an individual is still used here for some of this work which 
really shouldn’t be because that individual is not in that title.  Mr. Cartier asked if 
that individual wanted to take that position.  The Mayor reflected they did not at 
the rate that was budgeted because that individual would have actually lost money 
because he is making more now.  Mayor Patriarca commented that he was being 
used but was working out of title and this would send that work out to the local 
contractors and that individual would be able to work within their title.  Mr. Cartier 
asked if that was considered working down.  Mayor Patriarca noted the HVAC title 
is not a lesser title of what the individual is.  Mr. Vaz informed it is not in the 
existing contract and is being proposed to go into the new contract at a time before 
it was decided to try and contract it out as opposed to hiring somebody.  Mr. Vaz 
relayed he doesn’t recall where it would be inserted in the pay guide but suspects 
that it would have been in one of the higher pay tiers.  Mr. Cartier expressed that 
he does not see the need to increase this line by $20,000.  Mr. Prickett informed it 
kind of reflects the money that will be needed if there wasn’t anyone in-house 
doing air conditioning repairs.  Mr. Prickett relayed that last year seems to be an 
abnormal situation where there wasn’t much air conditioning work needed to be 
done.  Mayor Patriarca noted that the individual that is doing it, we would prefer 
that he wasn’t being tied up with the work.  Mr. Prickett asked if that individual 
was still here and if that individual could still do some of this work.  The Mayor 
replied yes, but added that then he wouldn’t be doing the work that he is hired for 
and titled for so the department is basically using him for this job, they have him 
for this job but now he has to do the other job.  Mr. Prickett stated it could be cut 
and reiterated they have requested $8,000.  Mayor Patriarca advised they also 
requested the HVAC employee.  Mr. Prickett advised it is still there.  The Mayor 
commented that it was taken out.  Mr. Vaz explained that basically the salary was 
rolled into the line item.  Mr. Prickett asked if this was turned into a Laborer or 
other position or just taken out.  Mayor Patriarca explained no, just taken out.  Mr. 
Prickett conveyed that is a similar amount and perhaps Mrs. Eden can vouch for 



his statement, as in the past there has been money in the Budget for contracting the 
repairs out.  Mrs. Eden relayed that for a series of years, nothing less than $80,000 
was spent.  Mayor Patriarca informed especially when this building was going 
down and they were losing the one on the other side and losing the one over it.  
Mayor Patriarca noted there are new systems now but it doesn’t take much to take 
those numbers down to nothing when replacing those large units.  Mr. Prickett 
referenced in talking about making some cuts, he would suggest possibly looking 
at lake management and questioned what the Mayor is proposing for the $25,000. 
He commented that last year $50,000 was put in and the lake management work 
was not completed.  Mr. Cartier asked Mr. Prickett what page he was on.  Mr. 
Prickett replied he was on page 52, Lake Management, Line Item #02911 and there 
was supposed to be some type of inventory of the lakes and maybe testing, some 
kind of management.  Mr. Prickett added he doesn’t think any of the lakes were 
treated with herbicide and doesn’t know whether or not they need to be treated this 
year as he does not know if there are indications out there for this treatment but 
thinks the Council needs to be aware that these aquatic plants do come back and 
choke the lakes.  Mr. Prickett expressed it doesn’t come to $25,000 and it can be 
easily done for half that amount depending on how many lakes will be done.  Mr. 
Cartier reiterated that he still has reservations about approving a $20,000 increase.  
Mr. Prickett stated in talking about cuts, these are two areas in the Budget that he 
thinks some money could be taken to reduce the Budget.  Mrs. Scull asked what is 
supposed to be done with the lakes and recalled that there was a big to do about 
putting lake management fees in the Budget.  Mayor Patriarca advised that 
Administration is still pursuing a Lake Management Advisory Committee, and has 
spoken with the members of Country Lakes about this and they want to be 
involved in this.  The Mayor informed he has compiled some data on this regarding 
bylaws for that type of Advisory Committee.  Mayor Patriarca commented that the 
Township wants to have a Lake Management Advisory Committee but also wants 
funding for things to do around the lake.  He advised that part of what was done 
last year was to remove the boat ramp and install the new rail system and boat 
ramp in Mirror Lake and that money came out of here.  Mayor Patriarca explained 
things of that nature and things that are done around the lakes to keep the weeds 
down and if a company has to be hired to come in with their machines and take out 
the weeds and if an herbicide is used.  The Mayor informed he was just reading up 
on this regarding some things that the Township might want to do and not so much 
apply herbicides to control the weeds because important weeds can also be taken 
out with the herbicides but rather educate the residents on fertilizing.  Mayor 
Patriarca commented on having ordinances wherein residents can’t use fertilizers 
within certain distances of the lakes because that contributes to certain weed 
growth and they might want to bring in machines to work the areas just around the 
swimming areas to clean up the weeds as opposed to trying to clean up the weeds 
in the entire lake.  The Mayor reiterated that some of those things would be 
expenses and if the Advisory Committee can get established, the committee can 
start looking at ways to better serve and maintain the lakes but there still has to be 
some type of funding source.  The Mayor noted it was cut in half this year to 
$25,000 recognizing the fact that it wasn’t used last year and he would like to get it 
off the ground this year and reiterated that funding is needed to be able to do 
something with that project.  Mrs. Stinney noted that she was one that wanted to 
use the $50,000 somewhere else and recalled some of the comments that Mr. 
Prickett was stating and also that some of the residents called and came to the 
meeting talking about how happy they were to see that funding in lake 
management.  Mr. Cartier suggested Council take a two minute break.  Ms. Stinney 
agreed.  When the meeting reconvened Mr. Prickett asked if they capital bonded 



for any of the capital improvements last year.  Mrs. Eden commented the only 
projects that she knows of that were eventually done were the road projects that 
were connected with the Bridge Commission; ordinances were approved but they 
didn’t bond if there was not a note and if the projects were not moving there is no 
sense in borrowing the money.  Mrs. Eden explained the Presidential Lakes dam is 
now going to start moving and that will most likely require a note because of the 
amount of money involved.  She advised that nothing has been done with the fuel 
facility.  Mr. Prickett asked about the fire trucks.  Mrs. Eden advised they are not 
due to be delivered until then.  Mr. Vaz noted he doesn’t know but at a minimum 
12 months out.  Mrs. Eden explained that when it gets closer to the time of taking 
delivery, in that case it will just be a matter of basically paying the bill and 
borrowing.  Mr. Vaz informed they may wind up paying those in stages and in 
other words a certain part of the job is done and inspected and then they get paid a 
certain amount and they may have to do a note at a certain stage.  Mr. Prickett 
asked if it would be a big note.  Mrs. Eden relayed that in speaking with Kevin 
over the capital because the rates are so low, he suggested to sit down and actually 
take a look at this and it might be to their benefit to actually go out and do a bond 
but her philosophy has always been that if the project is not moving, why would 
they pay on it.  Ms. Eden explained the authority is still there, nothing has changed, 
and there is a little bit of work going on and that is basically being paid for and the 
ordinance is being paid and it’s just like a cash flow.  Mr. Vaz notified there is a 
spreadsheet showing the different bonds that are already out and when they will be 
paid off, the amortization, principal and interest is reflected to help figure out when 
things will loosen up a little and he will forward this to Council.  Mr. Vaz 
expressed it is a very good spreadsheet in that one can see what year things will be 
retired.  Mrs. Eden commented that a bond was paid off last year and in 2010 they 
are due to retire another bond.  Ms. Eden reflected that there is still the huge bond 
that went with the Bridge Commission, the 2002 issue and then there are still the 
leases that are another 20 years.  She noted that when looking at the debt statement 
it does not reflect the leases and is not considered a debt; it’s a lease.  Mr. Prickett 
stated that gives room for more debt.  Mrs. Eden answered yes, but they are not 
letting that happen.   
 
 Motion by Cartier and Prickett to reduce Line Item #02904, HVAC, of 
 Building and Grounds, Department #310 Budget by $18,000 to a new total 
 of $10,000.  Cartier, yes; Prickett, yes; Inge, yes; Scull, yes; Stinney, yes.  
 Motion carried. 
 
 Motion by Prickett and Cartier to reduce Line Item #02911, Lake 
 Management, of Building and Grounds, Department #310 Budget by 
 $12,000 to a new total of $13,000.   
 
Mrs. Scull noted $13,000 was spent last time.  Mr. Prickett commented that they 
don’t know what it was used for and added that he thought it was used for ramps.  
Mr. Cartier informed that it was basically for the beautification of Mirror Lake 
Beach.  Mayor Patriarca clarified that was part of it but he would have to look and 
see all of the expenses.  The Mayor noted that they are doing work at the 
Soroptomist Park now and different areas of the lakes.  Mr. Prickett stated in his 
mind that money should really be used for lake quality; for controlling plants, 
aquatic plants of that nature.   
 
 Prickett, yes; Cartier, yes; Scull, no; Inge, yes; Stinney, no.  Motion 
 carried.  



Mr. Cartier questioned the salaries page, Steve Abbott, in looking at the chart the 
increases don’t make sense to him.  Mayor Patriarca responded that Mr. Vaz made 
the chart up.  Mr. Cartier stated out of $46,220 for 2007, a 3.5% increase does not 
make $51,000.  Mrs. Scull asked if this was some type of a scale because she 
notices that Larry Early is the same.  The Mayor asked if this was the CWA 
contract and what they negotiated.  Mr. Vaz responded yes noting that 2007 is 3% 
and 2008 is 3 and a cap and it looks like the math might just be off.  Mrs. Scull 
asked what was done to the Court Administrator.  Mr. Cartier stated if he took 
$46,220 and multiplied it by 3.5%, he only gets $1,600 and that leaves $3,400 
unaccounted for.  Mr. Cartier added that is on the 2000 scale that was printed out 
for Council and understands that the extra money is coming from longevity.  Mrs. 
Scull relayed not if this is base and without longevity.  Mr. Cartier reiterated that 
he understands where the extra money in the Budget is coming from which is 
longevity money.  Mayor Patriarca noted it comes out to $52,229 and asked Mr. 
Cartier if that is what he got.  Mr. Cartier answered no, it takes it up to $47,800 and 
that he is multiplying the 2007 base by 3.5%.  Mayor Patriarca noted his 2007 base 
is $47,606.  Mr. Cartier stated he has a 2007 base of $46,220.  The Mayor 
recalculated and came up with $50,707 and asked Mr. Cartier if he came up with 
that answer.  Mr. Cartier answered no, his answer was $47,837.  Mayor Patriarca 
asked Mr. Cartier if he added 6% longevity.  Mr. Cartier answered no, redid the 
calculation and came up with $57,708.  Mr. Vaz commented that the numbers are 
not right because 3.5% on top of the 2007 are listed as less than what is there.  Mr. 
Vaz indicated that the employees in group three are correct but group two is not 
correct.  Mrs. Eden acknowledged that she made a mistake and only added 4% 
instead of the 6%.  Mr. Cartier relayed the raise for the year is what the problem is.  
Mayor Patriarca asked if they negotiated a bump in the 2008 year.  Mr. Vaz 
answered no; if they did it would have been requested in the chart he forwarded.  
The Mayor answered with the 4% it doesn’t equal to $48,000.  Mr. Cartier noted 
Council has not gotten to that issue yet.  Mrs. Scull commented that they did with 
McNaughton.  Mr. Cartier answer no they didn’t; not this year and that one will 
have to be dealt with when the contract comes.  Mayor Patriarca and Mrs. Eden 
recalculated Steve Abbott’s salaries.  Mrs. Eden advised the number is $47,837.70 
and to then add 6% longevity.  The Mayor noted 2008 should be $50,708 and not 
$53,283.  Mr. Cartier asked Mrs. Eden if she understood how he got it.  Mrs. Eden 
replied she definitely understands and since the contract was still under negotiation 
for 2007, she thought those rates were set and didn’t know it was really based on a 
percentage.  Mr. Prickett asked Mrs. Young how corrections are made to the 
Budget.  Mrs. Young explained that the Administrator can correct his own figures 
and when a motion is made, the statement “as corrected” could be included in the 
motion because it is not Council actually reducing it per se, and rather it is a 
correction.  Mayor Patriarca advised that he does not want to correct that number 
until Mr. Vaz is done his math.  Mrs. Scull noted that they could move on and 
come back this later.  Mr. Inge noted that Mr. Abbott has been a supervisor for two 
years and he still gets 6%.  Mr. Prickett commented to Mr. Inge that he does not 
know and that is a question that he should ask.  Mr. Prickett acknowledged that he 
does not know what the guide is.  Mr. Cartier asked what the scale for longevity is 
and if an employee carries longevity even though they have been promoted.  
Mayor Patriarca explained that longevity starts from the date of hire.  Mr. Cartier 
asked if that answered his question reiterating that the employee carries his 
longevity with him.  The Mayor reiterated that longevity starts from the date of 
hire and promotions do not change that.  Ms. Scull questioned if they don’t have to 
go back and re-earn it.  Mr. Vaz commented that theoretically since these guys 
rolled into a union that wasn’t there before, theoretically they are not entitled to 



longevity if it’s not negotiated into the new contract.  Mr. Vaz gave the Police 
Department as an example when they roll from Sergeant to Lieutenant they lose 
their longevity.  Mayor Patriarca asked what was done for them in the contract then 
as Steve is a perfect example as he is going into CWA and asked if he doesn’t have 
longevity now.  Mr. Vaz answered right now, he is being paid as he was in 2006 
but it’s a negotiable item.  Mr. Vaz reiterated they are not entitled to longevity 
unless it is negotiated into the new contract.  Mr. Vaz advised that it is in their 
proposal.  Brief discussion ensued reiterating the facts just discussed.  Mr. Cartier 
asked how long the projects are proposed to go on that the temporary employees 
are being hired for.   Mayor Patriarca replied no more than one year.  Mrs. Scull 
conveyed that until the work gets done they’ve saved the Township as much 
money as they can.  Mr. Cartier asked for a realistic answer.  Mayor Patriarca 
responded that he could not tell him and stated that if he was doing the job, two 
years because he is slow.  The Mayor answered that he is going by what Public 
Works is saying they need to get ahead and that is help.  Mr. Prickett asked how 
the temporary employees are hired.  Mayor Patriarca explained that they advertise, 
take in the resumes, interview the individuals for their skills and then they are hired 
as temporary employees.  Mrs. Scull suggested sitting out at court night and getting 
some of those kids.  Mayor Patriarca clarified that is community service.  Mrs. 
Scull commented that they can’t pay their fines and if they were working, they 
could pay their fines besides putting them in jail for not paying their fines.  Mrs. 
Scull expressed that they might have lost their license and it’s a perfect place to 
come and work as they can hitchhike here.  Mr. Prickett asked if they would be 
hired for a specific job or just a time period.  Mayor Patriarca replied they are hired 
for a skill and will be hired laborers that could do just about any labor work; 
muscle work.  The Mayor noted skilled individuals would be hired for specific 
jobs, carpenters, siding work, etc. 
   
FLEET – PUBLIC WORKS DEPARTMENT #315 

Mr. Cartier expressed concern over maintenance of motor vehicles and machinery.  
Mr. Cartier commented that vehicles are being sent out when there are Township 
employees in the back that can do the work.  Mr. Cartier mentioned driving in to 
work yesterday and there was a Code Enforcement vehicle at Highway Tire in 
Mount Holly and asked why it was there.  Mr. Prickett stated he saw it come in on 
a flatbed truck; they brought it back.  Mrs. Scull commented that maybe it broke 
down.  The Mayor relayed that it should not have been there for tires because the 
Township does their own tires and he would have to check on this.  Mayor 
Patriarca conveyed that a considerable amount of work is done in-house and they 
are pretty well jammed to the wall in what they are doing.  The Mayor explained 
that most of this work involves the larger work; diesel, transmission and big 
problems that are very expensive items.  He reflected that for them to do that type 
of work all of the other work would need to be done plus they don’t have the skills 
for it.  Mr. Cartier stated he understands sending the heavy equipment, diesel and 
transmission work out.  Mayor Patriarca noted that enough of that is done and last 
year $37,000 was expended just in that type of work.  He clarified it is not for work 
that is done in-house like oil changes, changing starters, etc., and it is an extremely 
large fleet that is maintained including the fire trucks and ambulances.  Mrs. Eden 
informed they calculate 15 transmissions a year.  Mayor Patriarca noted most of 
that is for the Police Department.  Mr. Prickett relayed they are cheaper 
transmissions than a dump truck or fire truck transmission.  Mrs. Eden advised the 
maintenance of the fire and EMS is getting quite expensive.  Mrs. Scull 
commented that that will happen as the vehicles are getting older.  Mrs. Stinney 
asked why the Mayor wouldn’t allow for the purchase of office equipment when he 



let them do it last year, page 55, Line Item #05800.  Mayor Patriarca answered this 
was in anticipation of moving the fleet garage which is a small garage into the 
large garage.  The Mayor explained they wanted to move their offices into that 
garage to be used for the Public Work’s offices and he advised them the Budget is 
tight this year and suggested to move the maintenance garage first and then that 
building will be available for whatever.  Mayor Patriarca noted that perhaps the 
Water Department would move there noting that it was not realistic to look at both 
of these projects this year.  Mr. Inge asked if they could look at moving the Mirror 
Lake Concession Stand and move the equipment from there over to here and re-do 
that building instead of having a Teen Center at the BMIA.  Mr. Inge explained so 
it’s not around houses and there would be parking and have all of the facilities 
there.  Mayor Patriarca conveyed that space is a commodity around here and the 
main portion of that building is used for a woodworking shop that used to be used 
down back but then space ran out there.  The Mayor advised that maintenance is 
currently using that building and if they are moved out of there, he would have to 
find space for them again.  Mayor Patriarca commented that it could be but he 
didn’t know, but that they want to take that building and eventually make it into an 
office and keep the one bay for the small engine repairs like lawn mowers and so 
forth then turn the rest into offices.  The Mayor relayed he is not opposed to the 
office idea only because it does make more sense to change the fence line so the 
individuals that come to Public Works are not going into the yard but are in the 
first building instead of all the way in the back.  Mayor Patriarca suggested that 
this could be something in the future to look at.  Mr. Vaz advised that it appears the 
file is corrupted and the formulas that are plugged in are correct but from Steve to 
Toby results in funny symbols but it should be 3.5%.  Mrs. Scull asked what the 
$4,000 was for on page 55, Line Item #02800, Contract Services.  Mrs. Scull 
pointed out they did not request anything, but the Mayor added $4,000.  Mayor 
Patriarca asked Mr. Vaz if he had any notes on this.  Mr. Prickett commented that 
if he doesn’t know what it is, it must not be that important.  Mayor Patriarca noted 
that he is sure it is for that amount.  Mr. Vaz advised he only has in his notes 
Contract Services.  Mr. Vaz informed that the 3.5% needs to be plugged in for 
those four individuals and the other numbers are correct.  Mayor Patriarca asked if 
the only individual to change was Steve Abbott.  Mr. Vaz answered no, in that they 
need to change Larry, Louise and Toby.  The Mayor commented that Larry is in 
Fleet.  Mr. Cartier advised he is looking at the chart.  Mayor Patriarca clarified that 
they are in Department #310.  Mr. Cartier stated he would like to know the 
numbers for the chart.  The Mayor asked Mr. Vaz if he had $50,708 for Steve.  Mr. 
Cartier replied that Mr. Vaz has the chart figured out and not that page.  Mr. Vaz 
informed for 2008, his base should be $47,838.  Mayor Patriarca stated with the 
6% longevity, he would be at $50,708 and Mr. Vaz confirmed.  The Mayor then 
announced that he is correcting the green salary sheets for Building & Grounds, 
Page 19, Steve Abbott’s 2008 requested salary should be $50,708.  Mayor 
Patriarca conveyed that will be a reduction in that bottom line of $2,576.44.  The 
Mayor reflected that the total salary now is $816,527.16 for page 20.  He 
confirmed that $46,220 is the correct salary for 2007 with Mr. Vaz.  Mayor 
Patriarca recalculated Steve Abbott’s salary again.  The Mayor asked Mr. Vaz for 
confirmation on the 2008 salary for Steve Abbott being $50,708.  Mr. Cartier 
asked if the salary and wages for Buildings & Grounds could be lowered by $3,000 
for that department.  The Mayor and Mrs. Scull advised it could not.  Mr. Cartier 
asked why not.  Mrs. Scull replied $2,500.  Mr. Cartier stated if it’s $816,527, why 
can’t the salary and wages be $817,000.  Mrs. Scull explained it was lowered to 
$816,527.  Mr. Cartier disagreed noting that he lowered it to $816,000.  Mayor 
Patriarca stated it’s $816,527.16 and asked Mr. Cartier what he wanted it to be.  



Mayor Patriarca added that the $820,000 will still apply and the bottom line is not 
changed; the $856,500 didn’t change.  Mr. Cartier agreed noting that is what he is 
saying, the $858,500; that changed, there was a correction in that department.  Mr. 
Cartier stated it was $2,000 and questioned that since the total for salaries and 
wages in that department is now at $816,000, can the salary and wages be lowered 
in the bottom half to $817,000 and lower the overall grand total by $3,000 as well 
to make it $855,000.  Mr. Cartier asked Mrs. Scull if she followed him now.  
Mayor Patriarca stated Mr. Cartier is looking to reduce…..Mr. Cartier interrupted 
and clarified he was just making the numbers better.  Mr. Prickett noted that was 
the only employee that had a change.  Mr. Cartier confirmed it was.  Mr. Cartier 
commented unless something is done with the temporary employees.  Mrs. Scull 
advised they increased it $2,000.  Mr. Cartier stated he sees what they are saying 
and asked what the $2,000 increase was on and if it was on salaries and wages.  
Mrs. Eden explained it was on all salaries and wages.  Mr. Cartier asked if it was a 
$2,000 salary correction.  Mrs. Eden and Mrs. Scull advised it was.  Mayor 
Patriarca suggested they leave it as it stands because the one is washing out the 
savings on Steve, which washes out the $2,000 adjustment.  Mr. Cartier 
commented that he is coming up with $853,000 when adding all of this together.  
Mrs. Eden relayed that McBreen on the bottom, the second step in to 2008 was not 
calculated and the 4% longevity so it brought her from $15,495.20 to $17,027.  
Mayor Patriarca pointed out that is the $2,000.  The Mayor noted they are not 
disputing that, it went up and Steve went down so there is really only a difference 
of $500 in that particular Budget.  The Mayor commented that the $856,000 would 
stand; the grand total would stand.  Mr. Cartier went over the calculations he was 
using.  The Mayor noted he gets $853,500.  Mr. Cartier explained he took the 
correction for salary and wages and just rounded it up to $817,000 and added the 
rest of it to it.  Mrs. Eden responded that when she did the corrections, she still has 
to do Steve and her total was then reduced down to $818,000.  Mr. Cartier replied 
that she will reduce it even more.  Mrs. Eden commented she would then have to 
reduce Steve.  Mr. Cartier advised that she is already at $856,000.  Mrs. Eden 
answered she was at $858,500.  Mr. Cartier noted that with the correction just 
made and the number adding that $817,000 and these together comes to $853,500.  
The Mayor confirmed $853,500.  Mr. Cartier commented it’s depending when you 
are talking millions but with $460,000.  Mrs. Eden responded she has a rough total 
of $816,006.12.  Mayor Patriarca commented to round it up to $817,000.  Mr. 
Cartier advised to round it up to $817,000 on the salaries and wages line instead of 
the $820,000.  Mrs. Eden agreed.  Mr. Cartier replied to work that down to the 
bottom line and asked what they would be comfortable with at the bottom line.  
Mayor Patriarca replied to take the $820,000 out and put $817,000 in and add the 
rest to take it to the $853,500.  Mrs. Eden asked if anyone else had to be corrected.  
Mayor Patriarca responded yes, but they haven’t gotten there yet.  Mrs. Scull noted 
Larry Earley.  The Mayor clarified not in this department.  The Mayor reiterated 
page 19, Steve Abbott should be $50,708 as a requested, the total would be 
$817,000 for salaries and wages and the grand total would be $853,500 on page 20.   
 
 Motion by Scull to approve Buildings & Grounds, Department 310’s Budget 
 as requested by the Mayor.    
 
Mrs. Stinney commented not yet; there are a couple of changes they have to make 
note of to reduce $18,000 on page 52, line item 2-02904, $18,000 in that line item 
for HVAC, Lake Management, line item 2-02911, from $25,000 to $13,000 reduce 
and to reflect  the changes the Mayor made in his Budget.  Mrs. Stinney asked for a 
motion.   



 
Mr. Cartier responded that he is still stuck on the temporary employees.  Mr. 
Prickett asked Mr. Cartier what he was stuck on.  Mr. Cartier reminded that they 
have talked about using temporary employees to paint part of the façade.  The 
Mayor responded that is one of the many projects that are in the capital budget and 
stated the temporary employees will be used to work on the capital budget of 2007 
and is just one of the many things in the capital projects.  Mayor Patriarca 
explained there are the Senior Center, Country Lakes, Dominique Johnson and the 
Municipal Building; there are a lot of projects.  Mr. Cartier questioned if for some 
reason someone calls out sick or gets injured and there is a temporary employee on 
the payroll and the job they were working on ended, he asked if they were rolled 
over to cover the other permanent employee’s position and asked if this was 
something that could happen.  Mayor Patriarca did not understand his question.  
Mr. Cartier exampled that Laborer S. Martin gets hurt on the job and is out of work 
for two months and the temporary laborer’s job he was working on has ended.  Mr. 
Cartier then asked if the temporary laborer can be pulled over to work in S. 
Martin’s job.  Mayor Patriarca advised no, because the employee that went out 
would still be getting paid unless they went out on a disability, then that individual 
slot could be filled with the budgeted salary and bring them in as a temporary 
position that went out but if that person went out on a work related injury, they are 
still paid by the Township and they can’t fill that position.  He explained that only 
when they are out on a disability does that money become available in the budget 
and they could use it.  Mayor Patriarca commented that if they are hiring a 
carpenter in a temporary position and they have a mechanic that went out, they 
would not be putting that person in the mechanic position.  Mr. Cartier stated that’s 
why you take a laborer to replace a laborer.  Mayor Patriarca agreed and stated 
anybody in that position could be placed there if it were a regular employee that 
went out on a disability and it wasn’t something that they were funding and that 
money was still in the budget; yes a temporary employee could be brought in.  The 
Mayor explained they are doing that now where there is someone out on disability 
and they hired a temporary employee to fill that slot.  The Mayor stated if it would 
be this individual, he couldn’t say and if one of the individual’s jobs ends and there 
was an employee and this individual was a laborer, why wouldn’t they, but that is 
not to say that is the intent of the program.  Mayor Patriarca noted the intent of the 
program is to bring some people in to start getting some of these projects done.  
Mr. Cartier commented that he sees this as a way to bolster the work staff.  The 
Mayor added that it does but it doesn’t do anything to the permanent work staff.  
Mr. Cartier informed he agrees with Mr. Prickett in that the way it was presented to 
Council last year was that the funds to do these projects were there what the Mayor 
was requesting approval for last year.  Mrs. Scull asked if there was a reason not to 
save money if they could.  Mayor Patriarca suggested they could give the work to 
the local employees.  Mr. Cartier advised it is not; it’s more money over what was 
approved last year.  Mrs. Scull disagreed noting how much they’re going to pay a 
contractor to do certain jobs. Mr. Inge advised that a contractor has to pay a laborer 
about $33.00 per hour to work on a Township building.  Mayor Patriarca added 
that they also have to go through a bid process and pay the professionals and they 
are trying to cut a lot of that expense out.  Mr. Cartier acknowledged understanding 
that but that is not the way it was presented to Council last year.  Mayor Patriarca 
commented that last year they did not have that idea when this was put together.  
The Mayor expressed that last year, everyone was all new at this and it wasn’t 
something that he had given as much thought to because he came into office and 
had to give Council a Budget in approximately 11 days.  Mayor Patriarca stated he 
would appreciate everyone trying to work to save money.  Mrs. Stinney expressed 



it was about giving the local people the monies.  Mayor Patriarca expressed his 
thought that it was a good idea and to give the local people the work.  Mr. Prickett 
asked what the projects were.  Mayor Patriarca noted that is what really upset him 
when he came in and saw how much it was costing to do the roof; a shingled roof 
at Mirror Lake Beach is costing over $60,000.  Mr. Cartier asked what the projects 
are.  Mayor Patriarca mentioned he does not have the capital budget but some are 
the Country Lakes Clubhouse, Dominique Johnson Building, the Municipal 
Building, and the Senior Center.  Mrs. Scull reminded it was carpeting also.  Mrs. 
Stinney noted it was the Senior Building that orchestrated some of this.  Mayor 
Patriarca noted the Senior building was a hard one because it has to be insulated, 
electrical needs to be done, sheet rock needs to be done and it will be a lot of work 
that our Public Works will not be able to handle but they still want it to get done 
and they decided that perhaps there was another way and this might be the 
solution.  Mrs. Scull noted that an electrician might still need to be hired for the 
electrical work if they can’t get someone temporarily and expressed that this is still 
a cheaper way to go.  Mr. Inge commented that when it was first presented to 
Council a few months ago, he was against it originally but after thinking about it 
and looking at the costs to be paid to a contractor and even if this does take a little 
longer, it would still be saving quite a bit of money.  Mr. Prickett asked what they 
expect to get completed by the temporary employees noting there needs to be some 
benchmarks.  Mr. Prickett relayed that if they hire a contractor to do work, it would 
get done.  Mrs. Scull read a portion of the capital list and informed it would entail 
re-furbishing the atrium, new ceiling tiles in the Municipal Building, drainage 
system, proposed upgrades of several recreation buildings to include certain 
material.  Mrs. Eden advised it would also include fire upgrades to room 10.  Mr. 
Prickett asked if siding and a new roof were included for Country Lakes.  The 
Mayor advised they are looking at siding at Country Lakes noting that he had the 
roof examined by professional and it was determined that the roof is not in that bad 
of shape.  Public Works had recommended it be replaced but the professionals 
stated it is not needed and that will save some money.  The Mayor advised that 
there will be siding, windows, doors, floors, and lighting at Country Lakes; the 
Senior Building included sheet rock, insulation, electric, heat, carpeting, and a 
bathroom installation; the Municipal Building includes the work for the Court, 
Room 10, outside repair and painting of the facade, security issues, fencing to be 
installed; sheetrock and insulate the inside of the Dominque Johnson Building 
along with putting in new lighting, new ceiling, new heating system, new floor and 
an addition to the building for an office.  Mayor Patriarca conveyed there are a 
slew of projects and would be surprised if these temporary employees are used for 
a year if they will get them done but it would certainly put a big dent in the 
projects that they have to where Public Works could pick up the slack.  Mr. Cartier 
advised they are looking at ten months now.  Mayor Patriarca added this would 
relieve Public Works from having to put their guys on.  Mr. Inge suggested starting 
off with the one building in Country Lakes to see how it works.  Mayor Patriarca 
acknowledged that is the plan to take a team and have for example the Country 
Lakes Clubhouse project and give them the direction of what is needed and have 
them do that project and then move on to another project.  Mr. Inge stated they 
have to try it and see if it works and if it works that would be great and if not, at 
least they tried.  Mrs. Scull informed she thinks it is the best way to go.  Ms. Scull 
conveyed that he knows because he has some folks that work for him that could 
appreciate and she is thinking of some guys that she knows that could do a few 
things and make a few bucks and really help the Township save a few bucks.  Mr. 
Prickett commented that he wished there was some accountability to this and stated 
putting the Country Lakes Community Center together and how many hours, how 



much material and how much time and how is that reflected in the $140,000.  Mr. 
Prickett noted the Dominique Johnson Center and questioned if there is any 
accountability and quality control.  Mrs. Scull expressed hope Administration 
would be on top of that.  Mayor Patriarca noted that would be Administration’s 
responsibility to maintain the status of the projects and what they are getting out of 
the funding that has been put into it to make sure that they see if it was feasible or 
not.  The Mayor spoke of Mr. Inge seeing a project at Fort Dix where they get 
contractors in and they do it and then they are gone but they are five times the rate 
and it’s along that same line but they are putting our their team together to do it.  
Mr. Prickett asked if the AFSCME Union is aware of this yet and whether they 
would have any response to this.  Mayor Patriarca asked Mr. Vaz how they 
responded noting that they know about this.  Mr. Vaz answered it has not been 
hidden from them but it also hasn’t been presented to them in a formal way 
because to do it in a formal way would be giving the idea that they are asking them 
for permission.  Mrs. Scull expressed it’s not taking jobs away from them.  Mr. 
Prickett stated that Council has not seen the numbers and that have not been 
presented during the Budget.  Mrs. Scull informed if this were taking jobs away 
she wouldn’t be supporting it and reiterated that it is helping the residents.  Mr. 
Cartier commented that the $2,500 is going back in.  Mr. Prickett noted that 
accountability, benchmarks, progress of the projects getting done, if they are done 
well and that he would like to be able to see results.  Mrs. Scull commented there 
have been a lot of things that haven’t had results in a lot of years.  Mr. Prickett 
stated he feels the same way about any aspect of municipal government.  Mrs. 
Scull added let’s hope that this will work that way.  Mr. Cartier stated it will stay at 
$856,500.  Mrs. Stinney stated that hearing no other questions or comments, she 
would like to ask for a motion on this department, Buildings and Grounds 
Department #310 to reflect the statement that she previously read as corrections in 
those line items.  Mr. Cartier advised the Mayor has another correction.  Mayor 
Patriarca noted that he wants to take it back to the original number that he said 
would be the number that would work which is $856,500 for the grand total on 
page 20.  Mr. Cartier relayed that he still has $2,000.  Mrs. Stinney added to reflect 
the Mayor’s changes of his proposed Budget. 
 
 Motion by Cartier and Scull to approve Department #310, Buildings & 
 Grounds Budget as submitted and corrected by the Mayor and amended by 
 Council.  Cartier, yes; Scull, yes; Inge, yes; Prickett, yes; Stinney, yes.  
 Motion carried. 
 
FLEET – PUBLIC WORKS DEPARTMENT #315 

Mr. Cartier noted Council is waiting on the contracts.  Mrs. Stinney advised 
Council is waiting for the Mayor to provide a number.  Mrs. Eden and the Mayor 
discussed the changes to the Fleet Budget.  Mayor Patriarca explained in Fleet, on 
page 55, Line Item # 05800 Purchase – Office Equipment, $4,500 was requested 
and it was taken to 0 because it was moved up to Contract Services, Line Item 
#02800 because those items that were in Line Items #05800 were for a lift service, 
parts washer service, tire machine service and wheel balancing service which are 
contracted items that their fleet does with the machines to ensure they are 
maintained by outside companies.  The Mayor added it should not have been in 
Office Equipment Line Item 05800 so they created a new line and they are services 
that are used annually.  He noted some of the moves this year were to put things in 
the appropriate line items.  Mayor Patriarca advised that if looking at the Fleet’s 
worksheet under 05800 it will explain what they had in that line item.  Mr. Cartier 
questioned the increase to Line Item #03700 Electrical & Communication Supplies 



of $3,000.  Mayor Patriarca advised this is for updating the radios in the trucks to 
go along with the new base station purchased this year.  Mr. Cartier questioned 
Line Item #04200 Education & Training and asked how many people are going for 
training.  Mayor Patriarca informed one mechanic will be going to a diesel repair 
school to get him certified in diesel repairs in the hope of reducing line item 
#02500 once they have a certified diesel mechanic.  Mr. Cartier asked if the 
Township would be entering into a contract with this person that if they are sent to 
school they would be required to work for the Township for a certain amount of 
time.  Mayor Patriarca answered he didn’t know and asked Mr. Vaz if this were 
something that could be done.  The Mayor added he never thought of this but it 
was a good idea.  Mr. Prickett expressed that would be important to state that they 
work for the Township.  Mr. Cartier noted it’s done in the private sector all the 
time and he had the opportunity to take this and he had to enter into a contract that 
he has to work for them.  Mayor Patriarca expressed this is a good program and 
something that the Township needs to be conscious of.  Mr. Prickett asked what 
the consequences were.  Mr. Cartier replied the fees would have to be repaid.  Mr. 
Prickett questioned if that included the hours that one might be working.  Mr. 
Cartier stated in that instance that would go up to the employer, noting that with 
him it is outside of his regular employment.  Mrs. Stinney stated hers is repaying 
the tuition.  Mayor Patriarca commented that is not bad in itself because at least the 
Township would get that back.  Mrs. Stinney relayed when she went to Rutgers 
last year, she wasn’t about to pay that kind of money back.  Mr. Prickett asked if it 
were $1,500.  Mr. Cartier stated he just wanted to make sure the Township was 
covered.  Mayor Patriarca advised he didn’t know how long that course would be 
and added that it might only be a week course.  Mr. Cartier stated if that were the 
case, he thinks it’s great and it might help them reduce in the long run.  Mr. 
Prickett commented that he would like to point out that it’s not costing $1,500 but 
also a week’s pay so it’s not a cheap investment.  Mr. Cartier agreed and added 
that is why he is stressing to ensure the Township is covered and to enter into a 
contract with this individual.  Mr. Prickett noted he doesn’t see it would be covered 
for $1,500.  Mr. Cartier advised that Mr. Vaz has heard Council go back and forth 
about this a few times to ensure all of the pertinent information is included.  Mr. 
Prickett commented that he didn’t think one could get that money back for the 
week the person was away from the job.  Mr. Cartier asked why they could not 
because the Township is paying him to go to school.  Mayor Patriarca noted the 
Township does this in all departments where individuals are sent to school for a 
number of things and gave as an example that the Police Department is constantly 
being sent to different schools.  Mayor Patriarca noted that officers are sent to 
DARE school and if they leave, the Township doesn’t get their DARE school 
money back.  Mr. Cartier noted that is a little different because officers are being 
sent to school to learn how to be a cop and then can only go to another 
municipality to be a cop but this is where a mechanic can leave here and make a lot 
more money.  Mayor Patriarca noted that officers that leave here to go be a cop 
somewhere else make a lot more money.  Mr. Cartier commented he is right and 
this is something that they need to look into to cover themselves.  Mrs. Stinney 
informed that she doesn’t know if anything could be done with that and the school 
district has that all the time, where people come in, get experience, go to school 
and take off and go to somewhere else.  Mr. Cartier asked if the private sector can 
do it, why can’t the public sector.  Mr. Prickett asked if this education was going to 
increase their job, their pay grade and put them into another category.  Mayor 
Patriarca responded there is nothing currently; they are a mechanic and mechanics 
are required to fix vehicles.  Mrs. Eden noted that mechanics go to school all the 
time.  Mayor Patriarca advised they go to school for different things anyway such 



as decoders for the cars, updates, emissions and various others.  Mr. Prickett 
questioned the request of transfer of D. Doty to Streets & Roads.  Mayor Patriarca 
informed this was a temporary, seasonal position utilizing some funds from last 
year and part of those funds were from co-op funds that didn’t seem to work out 
and this individual became available and he can’t say enough about how it has 
changed the performance of this department.  The Mayor noted this individual is 
coming in as a mechanic’s helper and he probably qualifies for the Supervisor’s 
mechanic because his skills are that advanced but that is not what is available and 
he has been informed that they have a potential to put him as a mechanic’s helper 
and he will accept that.  Mayor Patriarca noted he is probably the most 
knowledgeable mechanic in the department and he is very organized.  The Mayor 
commented that the initiative that employee took helps the Township to be in line 
with the JIF issues as they couldn’t walk around that garage without tripping over 
something and now they walk around and ask where all the room came from.  Mr. 
Cartier asked why the request is to Streets and Roads.  Mayor Patriarca advised the 
position he was being paid under was in Streets and Roads.  Mrs. Eden advised it is 
probably a mistake on her part.  The Mayor asked to scratch that notation for 
request of a transfer.  Mr. Prickett asked if this employee was in Streets and Roads 
now.  Mayor Patriarca replied no.  Mr. Prickett asked where he is.  The Mayor 
answered he is in the Fleet.  Mr. Cartier asked where he was hired into.  Mrs. Eden 
answered Recreation.  Mayor Patriarca replied this is some of the areas that were 
cleaned up and there have been some past practices to hire people through extra 
temporary positions in Recreation and Council will see later on some changes 
made in Recreation where people were made permanent part-time people because 
that is inappropriate the way it was being done; the seasonal positions were 
basically being manipulated and this was funding in one of those positions that was 
not properly used.  He explained their intention here is to open the position in that 
department which is non-competitive and put that individual in that position.  Mr. 
Cartier asked if this person were hired in a part-time position created last year for 
the Fleet department.  Mayor Patriarca answered there was funding available and 
that is where the funding was pulled form and they were looking to use a co-op 
student and it didn’t quite work out.  Mr. Cartier stated now the Mayor wants to 
make it a permanent part-time position.  Mayor Patriarca advised they want to put 
a permanent position into Fleet as there is definitely the work in that department 
and they are trying to bring some quality improvement into that position.  Mr. Inge 
stated it is a Laborer position.  Mayor Patriarca answered because of that 
department, the position that best fits under Civil Service becomes a mechanic’s 
helper and that is the lowest position to come in as.  The Mayor advised they are 
not looking for a mechanic’s position but for a laborer’s position.  Mr. Prickett 
commented it is not an open position; it is a new position.  Mr. Cartier advised it 
included a change from last year of part-time mechanic’s helper for $12,100 plus 
benefits.  Mayor Patriarca noted an individual was out with severe knee problems 
and had several surgeries but is now back to work.  Mr. Cartier reflected that the 
Supervisor’s salary needs to be corrected.  Mr. Vaz advised the 2008 requested 
salary for Larry Earley should be $47,851.  Mayor Patriarca advised it may seem 
odd that this individual is lower than other employees in that position but he does 
not get longevity.  Mrs. Scull asked if he has not been there that long.  The Mayor 
responded right.  Mayor Patriarca asked if the CWA has accepted this number.  
Mr. Vaz explained they were very close that day and ran out of time and they were 
still trying to negotiate for more to split it out a different way but the Township’s 
position to them was 3, 3.5 and then they would consider the adjustment in 2009.  
Mr. Prickett asked Mrs. Scull if any part-time high schoolers came to the 
Township.  Mrs. Scull replied that she is not sure but knows that the MUA has one.  



Mr. Cartier commented that is what that position was created for.  Mayor Patriarca 
reiterated that they tried this but the individual didn’t work out because there was 
not a co-op person for that and the person sent over wasn’t even in the co-op 
program and didn’t quite work out.  Mr. Cartier asked if vo-tech was tried.  The 
Mayor answered no, the Township doesn’t hire any co-op students from the 
technical school.  Mr. Cartier noted it doesn’t mean they can’t.  Mayor Patriarca 
noted that page 21’s salary change for Larry Earley is $47,851 which is a 
difference of $3,391 which changes the salary and wage line of $203,500 to 
$200,109.  Mr. Cartier asked why not just make it $200,000.  The Mayor explained 
they need extra money.  Mr. Cartier questioned if he needed the $100.  Mayor 
Patriarca responded yes.  Mrs. Eden asked what the top line would be.  Mayor 
Patriarca answered $200,109.  Mrs. Eden suggested making it $201,000 which 
would give an additional $900 since the contracts aren’t settled.  Mayor Patriarca 
noted there is also sick time sell back.  The Mayor announced that the grand total is 
$209,375 for page 21.  Mrs. Stinney confirmed the salary changes with the Mayor.   
 
 Motion by Scull and Inge to approve Public Works Fleet Department #315 
 Budget as presented and corrected by the Mayor.  Scull, yes; Inge, yes; 
 Prickett, no; Cartier, yes; Stinney, yes.  Motion carried. 
 
Mrs. Scull asked Mr. Prickett what his concern was.  Mr. Prickett explained he 
does not want to put another employee in there noting they just added another to 
the list with benefits and all those things.  Mayor Patriarca assured that the 
department is efficient now and is running a lot better.  Mr. Prickett noted they had 
all of those temporary employees and they have a lot of regular employees.   
 
ANIMAL CONTROL DEPARTMENT #340 

Mr. Cartier asked if the last two employees in group two have the same problem.  
Mr. Vaz advised that the Court Administrator and Water Superintendent do.  Mr. 
Vaz relayed that the Court Administrator 2008 base should be $52,064.81 and the 
Water Superintendent 2008 base should be $55,500.84.  Mr. Cartier noted those 
are not as big as the other two.  Mr. Vaz advised the formulas behind those on the 
spreadsheet is corrupted and doesn’t know how it happened but probably from the 
floppy when taking from the laptop because the entire column should have been 
the same.  Mr. Inge questioned the Overtime, page 57, Line Item 01400 for $8,000.  
Ms. Eden noted the differential.  Mrs. Scull asked if this was for when they are 
called out on the weekends.  Mayor Patriarca replied yes, if someone is not in and 
there is an injured animal, they get called in.  The Mayor noted $1,800 was used 
last year and it was reduced to $3,000 from $4,000 and added that one does not 
really know where it will go as it could be a busy year or a light year.  Mr. Inge 
asked if they offer night shifts.  Mayor Patriarca responded there are people that 
work weekends but that person is off for call outs and then there is not coverage 
and when something happens or it can happen in the evening.  The Mayor reflected 
it also occurs on raids where a dog is shot or they have to get control dogs that are 
in a house and animal control is called.  The Mayor reiterated it is usually in the 
evenings or when someone calls out sick and they call somebody in. Mayor 
Patriarca informed Other Pay, Line Item #01500 was moved to Line Item #01527, 
Differential which spells out their salary a little better.  The Mayor noted it is not 
other pay, it is a specific pay for shift differential.  Mr. Cartier questioned page 58, 
Clothing & Uniforms, Line Item #03200 the approved amount of $1,500 is double 
from the expended amount of $700 in 2007.  Mr. Cartier noted that he is aware the 
uniforms are contractual.  Mayor Patriarca noted it could be that they will be 
purchasing additional uniforms this year such as jackets.  Mrs. Scull informed that 



some years jackets are not purchased.  The Mayor agreed that jackets are not 
purchased every year.  Mr. Cartier asked if they were looking at $225 coats.  
Mayor Patriarca advised they could be purchasing summer and winter jackets.  The 
Mayor commented that it was not reduced from what the Chief was asking for and 
he is sure that he had a really good explanation or he would have cut it.  Mrs. Scull 
advised that it was $700 for 2006 also.  Mayor Patriarca apologized as he does not 
have his notes but reiterated that the Chief must have convinced him or he would 
have cut it.  Mr. Cartier stated coming to a meeting unprepared and to imagine that.  
Mrs. Scull asked if Council was going to sit here and spend an hour on $700.  Mr. 
Cartier answered no, it was $800.  Mr. Cartier noted that is $800 closer to two 
Police Officers.  Mrs. Stinney referred to Education & Training.  Mrs. Scull 
advised they must be trained and don’t have to spend as much this year as last year 
$2,000 was spent and only $500 was budgeted this year so they must know all they 
need to know.  Mrs. Stinney added these are seasoned employees.  Mayor Patriarca 
conveyed they have not requested any particular classes this year, and they were 
sent to some classes last year.  Mrs. Scull asked why Shift Differential was located 
in two spots.  Mr. Cartier explained it summarizes what was on the other sheet.  
Mrs. Stinney asked for a motion to approve the Mayor’s Budget. 
 
 Motion by Cartier and Prickett to approve Animal Control, Department #340 
 Budget as presented by the Mayor.  Cartier, yes; Prickett, yes; Inge, yes; 
 Scull, yes; Stinney, yes.  Motion carried. 
 

PUBLIC ASSISTANCE DEPARTMENT #345 

Mrs. Eden informed that she located a grant on domestic violence that still has 
funds available so Line Item #02910, Domestic Violence Response could actually 
be reduced to 0.  Mrs. Scull advised Mr. Cartier that was $1,000 for him.  Mrs. 
Eden stated if that’s okay with him; get a grant; $1,200.  Mr. Vaz asked if it will 
cover the Domestic Violence Response.  Mrs. Eden replied that is what the line is 
and the top line, line item #02900 is for the Providence House.  Mrs. Eden relayed 
that all they are being charged for anymore is pagers.  Mr. Vaz asked if the grant 
that was found covered the expenses that would be paid for out of the line item.  
Mayor Patriarca asked if it were an appropriate expense for that grant.  Mrs. Eden 
notified it was originally a donation that was handled incorrectly for $1,200 and 
it’s Domestic Violence.  Mr. Cartier asked if those funds have to be there.  Mrs. 
Eden noted the $1,000 for Line Item 02910 can come out to 0.  Mr. Cartier 
commented that she will just charge it to wherever the funds are at.  Mrs. Eden 
informed she will charge it to the grant.  Mayor Patriarca asked if it should be 
taken to 0 and if that will affect us next year because they will need money in that 
line item next year.  Mr. Cartier suggested making a note as to why it was 0 for this 
year.  Mrs. Stinney relayed that there are a lot of grants in this department for 
Domestic Violence.  Mrs. Eden explained that there used to be team when one of 
the officers was here but doesn’t know what has happened now.  Mayor Patriarca 
informed that there is still a team that operates.  Mrs. Scull asked if there was a 
Captain.  Mrs. Stinney conveyed the Soroptomists have lots of information and 
resources through their group.  Mayor Patriarca informed if Council would be 
agreeable to leave $500 in that line item so that they can actually confer with that 
team to see if there is something they would like to do with that program.  The 
Mayor asked if that program was being expanded enough for the things that they 
need to get done.  Mayor Patriarca commented that they might like to do things 
differently but it has never been afforded in the Budget to do anything.  Mrs. Scull 
suggested leaving it alone.  Mayor Patriarca asked to increase Line Item #02900 to 
$3,500 because of the bill just received which will take them over that for 



Providence House and apparently that has been used more than expected this year 
and leave the Domestic Violence Response, Line Item 02910 at $500 with the 
grant still being an option to use money there and leaving the bottom line at 
$4,000.  The Mayor commented to try and encourage the responders to look at 
some other things whether it is education or things they need to make this program 
more successful.   
 
 Motion by Cartier and Scull to increase Line Item #02900, Contract Service 
 to $3,500 and decrease Line Item #02910 Domestic Violence Response to 
 $500 for Public Assistance Budget Department #345 as presented and 
 corrected by the Mayor.  Cartier, yes; Scull, yes; Inge, yes; Prickett, yes; 
 Stinney, yes.  Motion carried. 
 
ENVIRONMENTAL COMMISSION DEPARTMENT #355 

 
 Motion by Prickett and Scull to approve Environmental Commission 
 Department #355 Budget as presented by the Mayor.   
 
Mr. Prickett stated every year this Department gets short changed.  Mr. Cartier 
referenced the fact that they didn’t use what was requested last year.  Mayor 
Patriarca advised there are some new people that are very energetic and want to get 
some things done.  The Mayor expressed he is looking forward to some promising 
things.  Mr. Prickett stated the reason the money is still there, and he doesn’t know 
because he hasn’t been a part of this, is that they just don’t know which way to go; 
the money is there one time and then it’s taken away so they are just in a catatonic 
state and it’s taken two years for them to realize that money is available.   
 
 Prickett, yes; Scull, yes; Inge, yes; Cartier, yes; Stinney, yes.  Motion 
 carried. 
 
Mrs. Stinney thanked Council for reviewing the Budgets ahead of time, preparing 
questions and being very good with comments.  Mrs. Stinney noted Council will 
come in fresh on Wednesday at 6:00. 
 
The meeting was adjourned at approximately 6:00 pm. 
 
Respectfully submitted, 
 
 
MARY ANN YOUNG, CMC 
 


